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�� ������
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�� ����
�� £3.5K spend on Agency Staff 
£27k saving - Leisure Strategy study will now be carried out by WCC
£7k saving - Leisure Grant no longer needed
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� '������ ��'����� 
�(�(�� �(����� ���'(� �����'� �'(���� £42k Saving; CAB service now in-house & salary savings. 
£6.5k Saving, short-term-let scheme - only one property remains
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���� ������ �
���� £15k PDG income to pay for reducing backlog, but £30k total cost
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('��'� (����� (����� (����� £60k Cost, Spend to Save consultancy project

£20k additional SX3 software support 
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/� 2��� �������
�� ����(���� ���'�
�( �������
�� ����(���� ���'�
�( ������ ������ '����� £30k NNDR increase. 
£40k patrol costs not budgeted for. 
£10k additional security costs Emery Gate. 
£10k electricity costs. 
£20k increase in car park machines. 
Offset by £100k saving on contingent costs. 
£30k income risk
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�� ������� ������� ������� £200k Anticipated Challenge by bus operators on concessionary fares
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� £349k Receipt, repayment of recovered subsidy
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� (''���( ����'�( �(����� ������� ������� £82k additional income, 
£10k saving on staffing. 
No change in forecast in November
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"�!����$��!����! �������'(( ������'(( � �������'(( ��������� ������ �'���� ������� ������ £74k staff savings due to vacancies 
£64k reduced income on capital projects

"�#���&��������� �� ��
����� ��(������ ������� ���������� ��(�(���� (������ ������� �''���� �������� £44k Saving from vacancy - part filled by temp, 
£66k additional PDG money. 
No change in forecast in November

"�#���&�����%� #�
�!��5��� ���(�'�� ��(�'�� � ���(�'�� ������� ������� ������� ������� £30k underspend on salaries, 
£9k overspend on insurance (not budgeted). 
No change in forecast in November
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�(
� £18.5k Increased income from two backdated rent reviews. 
£37.5k Income based on received to date
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� £7.3k Saving, service charges calculated below budget
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���� Based on latest forecasts - Pest Control fees
"�&��! �'(��
�� ������( �(��
�( �'(���'� �(����( ����
�( �'��
� ����� 
���� Based on latest forecasts
��#� �������� �����
�� ���'
��(( ��������( �����
�� ����
��'� ������
�� ������� ����
'( �'��
'( Based on latest forecasts - £20k additional income, £20.5k salary 

saving
*�
2������  ����! ������ ������ Based on latest forecasts - licence income
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(����
 ��(���� ������� �'
���� Higher forecast S106 income (from developers) £13k

increased golf course rental income £5k
maintenance cost savings £20k
vehicle running cost savings £7k

/�.%�&��
."���-��! ������� ����'�� ������� ������� �(����� ������� ����� 
����� ������ £30.5 Efficiency savings from closure 
offset by double counted efficiency saving 06/07 and 07/08 £82k
£10k charges to Parish councils

%�������!��� ������� (������ (
'�'�� ������� ((����� (�(���� ���(�� ���(�� £22k salary saving offset against £37k agency costs (£15k net cost), 
£9k additional spend on training and tools
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���� ���(��
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'���� '�����'�� ��
�'�
�� �����
� ������� ����'� £163k salary forecast saving, but counteracted by £132k overspend on 
agency workers.  
£20k Saving to be spent on recycling £20k. 
£58k Increased income trade refuse from more customers. 
£59k Increased payment for disposal to WCC. 
£108k Forecast overspend on vehicle expenses. 
£60k Saving on cancellation of alternative weekly collections project. 
New 07/08 £10k Parish Councils, 
£22k Bulky/white goods, 
£45k domestic 2nd/new/replacement. 
£52k Cost consultant. 
£73k Recycling costs down only one round in early part of year
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���� ������ ������ Additional cost of Interim Financial Accountant
0��� ������5�� �������' ������' � �������' ������' �(���� �(���� �(���� Additional cost of Interim Audit Manager & Interim auditor
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���� Job evaluation scheme - was budgeted in capital
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0�� 0�� ����
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��''� � ����
��''� ��(���''� �������� �������� �������� Reduction in Business Transformation Programme (employee costs)
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%&������/������� ���
���� �����(� 
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� ������ '����
� '((��
� ������� �������� ��(���� £193k PDG income & costs c/f to 08/9 for local plan. £211k reduction 
in costs. This has increased due to staff vacancies

� ��!����� � � � � ������� ������� ������� ������� Reserve created for anticipated costs associated with unitary. If unitary 
does not proceed then exec will be invited to redeploy this reserve
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���� Manager forecast - additional employee transferred in from Community 
Development
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