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Capital Budget Risk Assessment for the month ending November 2007
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1 Unitary proposals Strategic 4 4 16 High  - 50 100

2 Leisure Centres - maintaining the buildings & 
future leisure provision

Strategic 4 2 8 Low
 - 

0 1,000

3 Finance System - need for improvements Strategic 4 1 4 Low  - 25 100
(previously,  replacement of system.  Change due 
to Unitary decision)

4 Enhancements - lack of progression of schemes 
to maintain community assets 

Operational 4 2 8 Low
-          

50 100

5 Completion of North Wilts Arts Centre and resolution 
of legal dispute

Strategic 4 1 4 Low 125 200

6 Stopping of spend to save schemes as a result of 
Unitary proposals resulting in loss of future revenue 
income

Strategic 1 4 4 High 0 0

Total Risk Exposure 250 1,500

Low = 1-5; Medium = 6-9; High 10-16
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