
 
 
 
 
 
 
 
 

 
 
 
 

 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 

 
Notify Human Resources 

 

Complaint/Allegation 
made/come to light 

 

Conduct initial 
investigation 

 
No case to answer? 

 
Inform employee in writing 

Case to answer? 
Investigating Officer 

appointed 

 
Inform employee in writing 

 

CE/DCEO/HoS/TM’s 
DECISION 

ON INVESTIGATING 
OFFICER’S REPORT 

 

Conduct full investigation and determine 
seriousness of allegations 

Respond to complainant 
in writing 

Case to answer  
Conduct a Hearing 

Verbal warning (written 
record of verbal warning) 

No further appeal 

No case to answer 
No Hearing 

Notify employee in writing 

Case to answer 
No Hearing 

Gross Misconduct Misconduct 

Penalty up to dismissal.  Hearing must be 
chaired by DCEO/HoS/TM 

 

Dismissal 
 

Appeal to Members 

Penalty short of dismissal. Hearing need 
not to be chaired by DCEO/HoS/TM 

Penalty short of dismissal  
Appeal to HoS/TM. No further 
right of appeal 

DECISION ON HEARING 

Report to CE/DCEO/HoS/TM with 
recommendation whether or not to 

proceed to formal Hearing  

Allegation(s) not upheld 
 

If panel decision determines that 
dismissal is appropriate, rehearing 
by another SM to be arranged 

Consider 
suspension 

Reconsider 
suspension 

If complaint/allegation is one of 
discrimination (racial, religious, 
sexual, disability, gender 
orientation a full investigation is 
required 
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Please see accompanying Notes 
No. 
See Notes No.: 
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Appendix 3 


