Appendix B

Wiltshire Health Overview and Scrutiny Committee
DRAFT Work Plan for the Scrutiny of Commissioning.

Priority Key.
1 = A topic felt to be valid for review
2 = A topic that needs a fact finding exercise first to see if as review is required

3 = A topic that was recently reviewed or covered by standing updates from partner Organisations

Priority | Group Subject Timescale Background
1 28&3 Extra Care New Council 900 Units Identified as being required.
Housing Units Is Needs Assessment correct?
Is Geographic Split correct
Will it be achieved by 2014
What are the year 1, yr 2 plans
What land is provided by LA/NHSPCT to enable ECH
1 3 Learning New Council 70 Units Identified as being required.
Difficulties Units Is Needs assessment correct?
Is Geographic Split correct
Will it be achieved by 2014
What are the year 1, yr 2 plans
What land is provided by LA/NHS/PCT to enable ECH
1 184 Public and Now How do the PCT and DCS involve the public / patients in Commissioning and how do
patient they know it is effective?
Involvement What is done with the knowledge gained from the engagement?
1 4 GP Influence on | Now How are the GP Consortia influencing the Commissioning of Services? Choose one
Commissioning of the consortia to explore this with.
1 4 Falls Prevention | Now How are services being Commissioned to implement the Falls Prevention Strategy

Strategy

and subsequent rehabilitation
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Priority | Group Subject Timescale Background
1 1 Access to New Getting to Primary care services is a problem for some people. What is being done
Primary Care Council?? to reduce this concern?
Services How are local networks being promoted / developed
1 1 Respite Care New Council How does DCS commission Respite Care?
How do GPs request respite care?
1 1 Dentistry Late 2010 Provision of NHS Dentistry in Wiltshire.
There is a National Review taking place at present to review the NHS Contract so the
HOSC should await the outcome before tackling this topic.
2 3 Adding Life to Now Is Commissioning achieving this, or is it just cost cutting.
Years & Years to What is the public perception.
Life
2 2 Emergency Care | New council (check if this is covered by other committee)
Systems Bad weather contingencies- how are Fire services, PCT, DCS, Police etc working
together?
2 1&2 Health Education | Now Health Education in general.
Children’s Health Education.
Early years health education
2 2 Management Now Delayed Discharges, delayed admissions, Extra Care Homes and IT.
Teams
2 2 Relationships New Council How are the PCT, DCS, GPs, DCE, and Hospitals working together?
3 2 Neighbourhood | Just reviewed. | How are the teams performing?
Teams How is staff Morale?
3 2 Financial Now What is current status and what are the plans and priorities for the future. What is the
PCT interested in?
3 2 Mental Health Now Performance Management
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