Performance Reward Grant Scheme

APPLICATION FORM

To be returned to:
Karen Spence, Performance Manager, Performance and Risk Team

Email: wiltshirelaa@wiltshire.gov.uk

Area Board Trowbridge

Form submitted by Lance Allan, Trowbridge Town Clerk
(contact for all queries) 10/12 Fore Street, TROWBRIDGE, BA14 8HA
01225 765072

Name of initiative CCTV link to Trowbridge Police Station

Brief Description of Trowbridge Town Council currently provides the second largest

Initiative CCTV scheme in the county, in partnership with Wiltshire Police,
local businesses and the Shires Shopping Centre monitoring
suite.

We have invested this year to bring the system up to national
standards for recording and in partnership with Tesco and TCAF
Community Safety have added an additional camera.

The Police and the Town Council would like to link the system
into Trowbridge Police Station via a wireless link to give police
officers direct access to images to increase detection and
reduce anti-social behaviour.

Please put a cross Building resilient communities X
against the ambition(s) Improving affordable housing
that this initiative will Lives not services
support Supporting economic growth
Safer communities X
Protecting the environment
Action for Wiltshire — combating the recession

Amount of funding sought | £9,920 (50% contribution)

What will this money be Capital Items = £18,340

spent on? (please show | Antennae, screens and controllers
split between capital and
revenue) Revenue Costs = £1,500

[Capital Expenditure Licences for location of antennae
guidance — please click
here to view the
guidance]
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Please describe how
your initiative will support
the ambition(s) indicated
above, and summarise
the action that will be
taken

The current CCTV system reduces the community’s fear of
crime and provides excellent evidence for detecting crime. This
makes Trowbridge a safer place and makes the community
more satisfied with the community safety services provided by
the Police and local Councils.

Further improvements will improve the situation by providing a
direct link to the police station, reducing the amount of time
spent by officers and PCSOs travelling to the control room.

What makes this initiative
a local priority (eg
evidence from research
and local support)

Further Improvements to community safety, particularly in the
town centre have been identified as requirements, bringing a
better atmosphere for the evening economy to expand,
particularly for families and older people.

How will you know you
have been successful?

Reductions in Anti-Social behaviour and increases in detected
crime. Better use of Police resources.

e How will you measure
the impact? (may
have more than one
measure)

Evaluation reports from Wiltshire Police. Regular reports from
local inspector received at Town Council meetings and through
TCAF community safety partnership.

e Whatis your
improvement target
(s), and when do you
expect to achieve
this/these?

Reduction in fear of crime and anti-social behaviour within one
year.

e How will you ensure
that the improvement
continues after the
end of the initiative?

This is an ongoing initiative which will be maintained by the
council and Wiltshire Police.

Who will benefit from this
initiative?

The whole community including businesses in the town.

Confirm no unfunded
commitments from this
initiative

Remaining 50% to be funded by Community Safety group,
council and Wiltshire Police.

What are the key risks to
success and how will
these be managed?

Time to deliver the project but all partners and contractors are
aware of the project.

Who will manage the
initiative

Bill Austin, Properties Manager, Trowbridge Town Council.

Signed:

Dated:

Chairman of Area Board
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