Appendix 1 — Surplus asset process

Site identified as surplus by
service (including SA&FM)

Options include:

e Disposal
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Cabinet Decision bi-annual
declaring the sites surplus and

/Template for options appraisal prepared and
recommendation made, including Member comments.

e Alternate service use by WC

e Transfer to DevCo / Land Trust / HRA for
residential development

e Commercial development, for inclusion in
commercial estate for revenue

~

available for review.

!

Site appraisal and
option review -—

J

COMMERCIAL
DEVELOPMENT

Appropriation of land from
statutory holding, if
required

Construction of commercial
units, including planning

Re-letting of units within
Investment Estate

Asset Gateway Group
(AGG) — recommendation
Corp Director — decision on
future, in consultation with
Cabinet Member

TRANSFER TO DEVCO
/ HRA / LAND TRUST

DISPOSAL

Market value established
by Register Valuer

Site due diligence, including
appointing agent
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Cabinet Members:
Finance

Property

Housing

Cabinet Members
consulted via
Cabinet Liaison for
political steer

Local & Cabinet
Members informed
that options being
considered

Local & Cabinet
Members
informed, via
Cabinet process

Delegated decision to
transfer freehold to DevCo
/ HRA / Land Trust

Marketing of site
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Local & Cabinet
Members informed
site going on market
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accept deal

HoS Delegated decision to
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Legal work

Local & Cabinet
Members informed
contract completed

N

Conditional contract
entered into

Sale / transfer completes

—<

Local & Cabinet
Members informed
site sold / transferred
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