Grant Applications for Salisbury on 05/01/2017

. . . Amount
ID |Grant Type Project Title Applicant Required
Salisbury Child Contact
centre
Community |Salisbury Child Contact
2164 |Area Grant Centre FOR YOUTH BUDGET  £2000-00
FUNDING (SEE LYN
REPORT)
Community |Salisbury Stingrays New : :
2137 Area Grant  Timing Pads Salisbury Stingrays ASC  £1500.00
ID Grant Type Project Title Applicant Amount
yp J PP Required
2164 Community |Salisbury Child Contact  |Salisbury Child Contact £5000.00
Area Grant |Centre centre

Submitted: 03/11/2016 14:39:57
ID: 2164
Current Status: Application Appraisal

To be considered at this meeting:
tbc contact Community Area Manager

1. Which type of grant are you applying for?
Community Area Grant

2. Amount of funding required?
£501 - £5000

3. Are you applying on behalf of a Parish Council?
No

4. If yes, please state why this project cannot be funded from the Parish Precept

5. Project title?
Salisbury Child Contact Centre

6. Project summary:

The Salisbury Child Contact Centre offers a safe and neutral place for children of separated
families to meet the non-resident parent to enable children to develop and maintain positive
relationships with non-resident parents and other family members. The children who attend
the Salisbury Child Contact Centre are children who may not have seen or had contact with a
parent for some considerable time. Children that come to the centre are referred by the Courts
Solicitors Childrens Services or CAFCASS and have witnessed relationship breakdown



between parents which can include Domestic Violence andor Drug and Alcohol Abuse.

7. Which Area Board are you applying to?
Salisbury

Electoral Division

8. What is the Post Code of where the project is taking place?
SP12SG

9. Please tell us which theme(s) your project supports:
Children & Young People

Health, lifestyle and wellbeing

Safer communities

If Other (please specify)
10. Finance:
10a. Your Organisation's Finance:

Your latest accounts:
03/2016

Total Income:
£5019.00

Total Expenditure:
£14398.00

Surplus/Deficit for the year:
£-9379.00

Free reserves currently held:
(money not committed to other projects/operating costs)
£15644.00

Why can't you fund this project from your reserves:

These funds were as at the end of March 2016 and are being used on an ongoing basis to fund
the project. This funding that we are requesting is to take us through securely into the next
financial year. It is important for us to be financially stable in advance so that we know that
we will still be here to provide this valuable service to the children and families that we serve.

We are a small community group and do not have annual accounts or it is our first year:

10b. Project Finance:

Total Project cost £15996.00
Total required from Area Board £5000.00



Expenditure Income

(Itemised £ (Itemised Tick if income

; ) confirmed
expenditure) income)
Salaries 12476.00 WSCF grant  yes 5000.00
Hire of facility
forcontact  1200.00 CAFCASS 3000.00
. grant
sessions
Refreshments  20.00 Session fees 1000.00
Phone 180.00 Pre-assessment 800.00
fees
Computer costs 220.00 Other grants 1196.00
Office costs 1680.00
Staff training  220.00
Total £15996 £10996

11. Have you or do you intend to apply for a grant from another area board within this
financial year?
No

12. If so, which Area Boards?

13. Please tell us WHO will benefit and HOW they will benefit from your project benefit
your local community?

Salisbury Child Contact Centre assists children of separated families to maintain contact and
develop positive relationships with their non -resident parents where there has been parental
conflict. Contact with a non-resident parent and other family members is important to a child
in meeting both their psychological and emotional needs. Studies have shown that children
can encounter more difficulties in life such as emotional or behavioural problems if they dont
have a good relationship with both parents. Children are naturally unsettled and concerned by
family break up and getting attention from parents and carers after separation and having
regular contact with them in a safe supported neutral environment on a regular basis away
from potential conflict helps improve a childs psychological well being. It also supports the
development of a childs self confidence and self esteem and gives them freedom to have and
enjoy these important relationships. Our centre focuses on supporting the child to spend time
with that parent. We know that if contact is loving and positive the child will experience
approval feeling unique and special to that parent thus improving well-being and self esteem.
The child in a contact session is kept safe and supported at all times. There may be concerns
about child safety during contact so the centres is able to ensure that contact is benefitting the
child or stop contact all together if appropriate. The centre can also offer reassurance to the
resident parent that their child will be safe and supported at all times too. By facilitating
ongoing dialogue between both parents we are able to work effectively to reduce any ongoing
parental conflict and to help parents move on and to work together in the best interests of
their child. We also offer support in the development of future contact plans outside the
centre and also Parenting Plans where both parents have maintained parental responsibility to
ensure that the child is their main focus.In light of the research on children of separated
parents we also know that the social health and economic outcomes of a child can improve



greatly through positive on-going contact with a non-resident parent and other family
members. Whilst it is the child who is the main beneficiary of our services the side effect of
this provision is also supporting the parents so they can become better at parenting that child.

14. How will you monitor this?

We are unable to monitor the longer term impact on a childs psychological well being etc.
from positive interaction with their non-resident parent however plenty of national studies
have demonstrated that this is the case. However we do monitor and evaluate the quality and
impact of contact on the child during sessions. These are very difficult times for both the
child and parents and as a result monitoring outcomes is a combination of factors. 1. The first
being gathering evaluation and monitoring forms for both parents and children on completion
of contact orders. 2. In addition at each session families are observed and assessed on
behaviour and interaction with the child and the childs interaction and relationship with the
parent. 3. Over time a Non-Resident parents interaction with the other resident parent where
contact is permitted. 4. Participation of both parents in the development of parenting plans for
the benefit of the child. 5. Number of families that do not return to us e.g families have been
able to agree and maintain contact beyond the centre without conflict.

15. If your project will continue after the Wiltshire Council funding runs out, how will
you continue to fund it?

The SCCC is not a one off activity or project. It is a service we intend to carry on delivering
as long as we can continue to secure funding and generate some income. We have been
reviewing our financial sustainability and as a result of this in April 2016 we introduced fees
to parents accessing the contact centre service. This includes pre-assesment interview fees
plus contact sessions fees. Whilst these dont cover the full costs of providing the service to a
family it goes someway to reducing the amount the contact centre has to secure through other
funding channels. To date we also receive some funding from CAFCASS annually. In
201516 we received 3000. Our annual operational running costs in 201516 were
approximately 14000 which averages out at 636 per family based on 22 families last year. We
would continue to apply for small amounts of funding from other charitable organisations and
trusts.

16. Is there anything else you think we should know about the project?
17. DECLARATION

Supporting information - Please confirm that the following documents will be available
to inspect upon request:

Quotes:

yes | will make available on request 1 quote for individual project costs over £500 & 2 quotes
for project costs over £1000 (Individual project costs are listed in the expenditure section
above)

Accounts:
yes | will make available on request the organisation's latest accounts

Constitution:
yes | will make available on request the organisation's Constitution/Terms of Reference etc.



Policies and procedures:

yes | will make available on request the necessary and relevant policies and procedures such
as Child Protection, Safeguarding Adults, Public Liability Insurance, Access audit, Health &
Safety and Environmental assessments.

Other supporting information (Tick where appropriate, for some project these will not
be applicable):

And finally...
yes The information on this form is correct, that any award received will be spent on the
activities specified.

Community |Salisbury Stingrays New
Area Grant | Timing Pads

Submitted: 15/10/2016 13:38:01

2137 Salisbury Stingrays ASC  £1500.00

ID: 2137
Current Status: Application Appraisal

To be considered at this meeting:
tbc contact Community Area Manager

1. Which type of grant are you applying for?
Community Area Grant

2. Amount of funding required?
£501 - £5000

3. Are you applying on behalf of a Parish Council?
No

4. If yes, please state why this project cannot be funded from the Parish Precept

5. Project title?
Salisbury Stingrays New Timing Pads

6. Project summary:

Salisbury Stingrays ASC needs 5 new digital timing pads which connect to the starters box
and when swimmers touch the pad at the end of the race they directly link to the digital
display score board recording each swimmers individual time. These are essential pieces of
equipment for the ASA standard swimming galas the club hosts at Five Rivers throughout the
year. The old style of pads only last 5 years before requiring replacement and 5 have stopped
working recently. The new style of pads have a far longer life span and wont require
replacement for at least 20 years.

7. Which Area Board are you applying to?



Salisbury
Electoral Division

8. What is the Post Code of where the project is taking place?
SP1 3NR

9. Please tell us which theme(s) your project supports:
Children & Young People

2012 Olympic Legacy

Health, lifestyle and wellbeing

Inclusion, diversity and community spirit

Sport, play and recreation

If Other (please specify)
10. Finance:
10a. Your Organisation’s Finance:

Your latest accounts:
08/2015

Total Income:
£99470.00

Total Expenditure:
£96834.00

Surplus/Deficit for the year:
£-547.00

Free reserves currently held:
(money not committed to other projects/operating costs)
£15525.00

Why can't you fund this project from your reserves:

Our reserves only cover 3 months pool hire so cannot all be used for any other purpose. We
have been purchasing the pads each year as funds permitted but due to all remaining pads
failing together we are unable to purchase the final pads 4 plus 1 spare now without
impacting on other areas of the clubs funding. We require 8 functioning pads to hold a
competition and without them are not reaching the ASA standard of equipment necessary.

We are a small community group and do not have annual accounts or it is our first year:

10b. Project Finance:

Total Project cost £5045.00
Total required from Area Board £1500.00



Expenditure Income Tick if income

(Itemised £ (Itemised .
; . confirmed
expenditure) income)
Digital timing 5045.00 Salisbury Area 1500.00
pads x 5 Board grant
Waitrose green
token collection Y& 290.00
Crowdfunding 9500.00
appeal
Reserves yes 755.00
Total £5045 £5045

11. Have you or do you intend to apply for a grant from another area board within this
financial year?
No

12. If so, which Area Boards?
Salisbury

13. Please tell us WHO will benefit and HOW they will benefit from your project benefit
your local community?

Salisbury Stingrays is Salisburys only amateur swimming club drawing from a 20 mile
radius. We currently have swimmers coming from Pewsey Warminster Broadchalk Tisbury
Redlynch Amesbury and Larkhill. The club has over 200 members in 5 competitive training
squads for ages 8 - 18 a competitive Masters squad age ranging from 19 - 85 a Learn to Swim
section and 2 competitive Water Polo squads. At Five Rivers the club currently hosts 3 galas
a year our own Spring meet County competitions for Masters league events for Wiltshire and
2 Salisbury Schools swimming galas and from 2017 will be hosting part of the Wiltshire
County Championships. Our meets draw clubs from all over Wiltshire Dorset and the South
of England. Our current time pads need replacing in order to keep to the standard of ASA
swimming meets. With the new timing pads our galas will run more smoothly and efficiently
bringing the electronic recording of race times up to the required standard from the ASA. All
swimmers competing at Stingrays galas at Five Rivers will directly benefit from these new
timing pads. 250 swimmers compete at the Open meet and about 200 swimmers at the
Salisbury schools galas.

14. How will you monitor this?
All ASA meets require electronic timing system therefore all swimmers will be using the new
timing pads for competitions.

15. If your project will continue after the Wiltshire Council funding runs out, how will
you continue to fund it?

The purchase of the timing pads is a one off cost. Once the timing pads have been purchased
we will not need to replace them for many years as the new style pads have a life span of at
least 20 years and are able to be repaired.



16. Is there anything else you think we should know about the project?
na

17. DECLARATION

Supporting information - Please confirm that the following documents will be available
to inspect upon request:

Quotes:

yes | will make available on request 1 quote for individual project costs over £500 & 2 quotes
for project costs over £1000 (Individual project costs are listed in the expenditure section
above)

Accounts:
yes | will make available on request the organisation's latest accounts

Constitution:
yes | will make available on request the organisation's Constitution/Terms of Reference etc.

Policies and procedures:

yes | will make available on request the necessary and relevant policies and procedures such
as Child Protection, Safeguarding Adults, Public Liability Insurance, Access audit, Health &
Safety and Environmental assessments.

Other supporting information (Tick where appropriate, for some project these will not
be applicable):

And finally...
yes The information on this form is correct, that any award received will be spent on the
activities specified.




