Wiltshire Council
Council

21 May 2019

From Councillor lan Thorn, Calne Central Division

To Councillor Philip Whitehead, Cabinet Member for Finance, Procurement, IT
and Operational Assets

Question (19-31)
How much did the security at the Council meeting on 26 February 2019 cost?

Response

The cost of the security was £2,448 (including VAT), and considered necessary and
proportionate to ensure the security of our building, staff, councillors and the public
attending the Full Council meeting. The security was arranged following intelligence
that disruptive protests had been experienced at meetings of other councils and
similar events were possible in Wiltshire. In addition to this, a higher than usual
public attendance at the meeting was already expected, therefore security were also
on hand to assist with accommodating the public in overflow rooms to ensure safety
once the council chamber was at capacity.
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Wiltshire Council
Council

21 May 2019

From Councillor lan Thorn, Calne Central Division

To Councillor John Thomson, Deputy Leader of the Council and Cabinet
Member for Communications, Communities, Leisure and Libraries

Question (19-32)
Who decides the content of Wiltshire Council press releases? What criteria is used?

Response

The media relations protocol sets out the context for media and communications
work undertaken by the council:
https://cms.wiltshire.gov.uk/documents/s94451/CURRENTProtocol07MediaRelations
.docx.pdf

PROTOCOL 7

MEDIA RELATIONS

1.  Introduction

1.1 This protocol will operate along with the Member and Officers’ Codes of
Conduct and applies explicitly whenever an individual is acting on behalf of
the council.

1.2 The provisions of the Local Government Act 1972, the Local Government Act
1986 and the Code of Recommended Practice on Local Authority Publicity
2011 (the Code of Publicity), annexed at Appendix A, govern this protocol.
All media and communications work done by the council will comply with
these Acts and the Code of Publicity.

1.3 The council’s approach is based on the key principles set out in the Code,
that publicity should:

e be lawful

* be cost effective
* be objective

* be even-handed
e be appropriate
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» have regard to equality and diversity
* be issued with care during periods of heightened sensitivity

A key paragraph of the Code is Paragraph 16, “Any publicity describing the
council’s policies and aims should be as objective as possible, concentrating
on the facts or explanation or both. Local authorities should not use public
funds to mount publicity campaigns whose primary purpose is to persuade
the public to hold a particular view on a question of policy....”

2. Role of the Communications Team

2.1 The communications team’s key role is to manage and protect the reputation
of the council. The team adopts an open and transparent approach to all
communication, acknowledging confidentiality and sensitivity. The team
provides objective, professional advice to the whole council, including
supporting and advising the cabinet and the scrutiny functions. The team is
non party political.

Key areas of focus include;

o Communicating and promoting corporate policy and areas of activity in
consultation with the leader of the council, cabinet, the relevant Corporate
Director and other senior officers. This is likely to include media releases,
briefings, publications, events and other communications;

Communicating and promoting the corporate priorities and the business plan
in consultation with the leader of the council, cabinet members, and the
corporate leadership team;

o Communicating and promoting agreed service activities in consultation
with the leader of the council, cabinet members, and the corporate
leadership team;

o Communicate, where appropriate, the role of scrutiny and
their recommendations relating to council priorities or
services;

o Promote the valuable democratic role of elected members, as appropriate.
3.  Political Groups

3.1 The communications team will provide information on request to the political
groups within the constitution of the council. It will provide professional non-
party political advice to members on request within the bounds of the Code
of Publicity.

3.2 Political groups will be responsible for issuing their own information and

party political media releases. Although this is a legitimate part of the
democratic process - it is not appropriate to use council resources.
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3.3 When speaking or issuing information to the media, members should
make clear whether they are speaking:

o officially on behalf of Wiltshire Council (if this is the case the
communications team should be kept informed and
updated);

o officially on behalf of their particular political group, stating the name of
that group, or

o personally as a local divisional councillor or as a Wiltshire Council
councillor, when discussing wider issues.

4.  Council Meetings
4.7 The communications team will;

o Issue factual information before meetings, as appropriate, in order to
highlight key issues and to explain council policies and services, as
agreed by the leader and relevant Corporate Director.

o Issue press releases and, if appropriate, photographs to update and inform
decisions made at council meetings. These may include quotes from the
leader of the council, the appropriate cabinet member, or another member
— such as the chair of a meeting (such as area boards) - as agreed by the
leader and relevant Corporate Director;

o Respond to all media enquiries before and after the meeting, providing an
objective, factual explanation of the issues to promote understanding and
awareness of council policies and services in consultation with the leader

and relevant Corporate Director. This will include facilitating interviews
and photo opportunities, as appropriate;

o Refer all requests for political comment on council policies and decision
to the relevant group leader.

5. Cabinet
5.1 The communications team will:

o Co-ordinate regular cabinet media briefings and other briefings to present
papers to the media and give an opportunity for questions and answers,
as appropriate;

o Notify group leaders of media briefings and what will be covered;

o Issue media releases pre and post meetings regarding issues for discussion
and decisions. These may include quotes from the leader of the council,
the appropriate cabinet member, as agreed by the leader and corporate
leadership team;
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6.1

7.1

o0 Respond to any media enquiries either pre or post the meeting - providing
factual information. Where council policy is in question, the information
will be coordinated in consultation with the appropriate officer and
cabinet member in conjunction with the leader;

o Refer all requests for political comments to the appropriate group leader.
Scrutiny
The communications team will support the scrutiny function by:

o Issuing factual information, as appropriate, at the request of the chairman
and vice-chairman of a select committee and agreed by both, regarding
the focus and outcome of the meeting and reflecting the majority view of
the committee;

o0 Responding to any media enquiries pre or post the meeting by providing a
factual explanation of the issue. Where a matter of policy is in question,
the team will also consult with the appropriate officer and cabinet
member;

o Refer all requests for political comments to the appropriate group leader.

Area Boards

The communications team will in consultation with the relevant Community
Area Manager;

o Issue factual information before meetings, as appropriate, in order to
highlight key issues as agreed with the Chairman of an Area Board
and encourage public engagement and attendance,

o Issue press releases and, if appropriate, photographs to update and
inform decisions made at Area Board meetings. These may include
quotes from

the chairman of an Area Board, appropriate cabinet member, or
other appropriate member;

o0 Respond to all media enquiries before and after meetings, providing an
objective, factual explanation of the issues to promote understanding and
awareness of the business of an Area Board in consultation with the
Chairman of an Area Board. This will include facilitating interviews and
photo opportunities, as appropriate;

o Provide information as requested on the overall operation of Area Boards
and on matters considered by an Area Board which have wider
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geographical implications following consultation with the Leader and
corporate leadership team.

o Refer all requests for political comment on decisions made by Area
Boards to the relevant group leader.

8. General Media Enquiries

8.1 (a) The communications team will manage all media enquiries and provide
factual, objective information on the policies and decisions of the council
in consultation with the leader of the council, the relevant member of the
cabinet or other members, as appropriate, or the relevant senior officer.

(b) Any requests for political comments will be referred to the
appropriate group leader.

9. Press Relations

9.1 The communications team will adopt a proactive approach, wherever
possible, to provide information and explain policy decisions. The appropriate
cabinet member, portfolio holder or senior officer may be requested to speak
to the media about such decisions.

9.2 Occasionally issues come to the notice of the media which involve staff or
members and aspects of their private lives or employment contracts. It is not
the council’s policy to comment upon such issues and, as such, responses
will
be factual but respectful of the confidentiality of such issues and the
individual’s rights under data protection legislation.

9.3 All press releases will be written and issued by the communications team in
conjunction with members and/or the relevant officers. Links to media
releases will be emailed to all members and copies of full media releases will
be circulated to the relevant members. Contact details of the relevant Cabinet
Member/Portfolio Holder will be included on all press releases, along with
those of the nominated representatives of the opposition groups.

10 Recording and Webcasting of Meetings

10.1 The council is committed to being open and transparent in the way it
conducts its business. The press and members of the public are therefore
welcome to film, photograph or record at any meeting that is open to the public
and to use social media. The Council has also decided that some public
meetings such as Cabinet and Full Council should be the subject of live web
transmission (‘webcasting’), or recorded for subsequent transmission.

10.2 Guidance on this subject is included at Appendix 1.
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11. Use of Social Media

11.1 The council welcomes the use of social media to
help the council to communicate effectively with the public; to consult and
engage; and to be more transparent and accountable. Equally the council
recognises the need to be aware of the responsibilities that come with the use
of social media, and to ensure that the highest level of propriety is maintained.

11.2 Guidance on the use of social media on behalf of the council is contained in
the council’s social media and blogging policy, which may be found on the
council’s intranet at:

http://www.wiltshire.qov.uk/council/howthecouncilworks/plansstrateqgiespolicies/soci
almediapolicy.htm#Social media policy etiquette-Anchor

11.3. Guidance for councillors on the personal use of social media may be found
on the council’s intranet at:

http://moderngov.wiltshire.council/ecSDDisplay.aspx?NAME=Protocol %207 %20%2
OMedia%20Relations%20Protocol&ID=877&RPID=10498685&sch=doc&cat=13386
&path=13386

13. Embargoes

13.1 Wherever possible the communications team will avoid embargoed
information. On the rare occasion where information is embargoed then
agreement will be sought from group leaders on how the information is
managed and shared with members.

13.2 If an embargo is unavoidable, it is proposed that agreement is sought
from media representatives ahead of the release of the embargoed
information regarding its publication.

14. Contacts and Emergency Out of Hours

14.1 The communications mobile number (07747007340) is always available for
the media out of hours. The designated media relations officer will determine
whether an immediate response is required, contacting the relevant officer(s)
or members as necessary.

14.2 Wiltshire Council has a key role to play in the Emergency Plan for Wiltshire.
Arrangements are in place to ensure effective cooperation with the other
agencies involved. A media relations officer from one or more of the agencies
will be nominated to deal with media enquiries. During an emergency, clear
guidance on the identity of media contacts will be issued to officers and
members.
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