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Process...

Representatives from;
CCG
AWP
SFT
BANES & Wiltshire LA
BNSSG CCG

Assumptions made;

Adults of Working Age only

No PICU or Rehab patients reviewed
No identified DTOC patients were
reviewed

Only BSW patients in BSW beds were
reviewed

Excluded people on leave

* 4 questions were asked

" |s the person medically fit for discharge?
= Have they got a target date for discharge?

= Can the MADE Team expedite a discharge or facilitate a
reduced length of stay?

= Can the MADE Team remove the barriers allowing safe
earlier future discharge?

Due to geography, virtual reviews were done using RiO and
knowledge from team member present.
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Process...

27 patients were reviewed (of a total of 70 adult acute beds = 38%)

4-12 weeks

13-26 weeks 1 5 1 1 8
Over 6 months 0 2 1 0 3
Totals 5 11 9 2 27
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Outcome....

- Work identified there is a cohort of difficult to engage patients with limited insight and
medication concordance issues. BANES MIND are able to support people through their Intensive
Support Service using Personal Budgets, this does not appear to be in place in other localities.

- Numerous people with Drug and Alcohol issues
- Unexpectedly there was a high number of EIP patients have long admissions in Wiltshire

- A number of patients would benefit from in depth case reviews to determine what might lead to
readmission and determine ways of meeting these needs to avoid admission.

- Earlier engagement with Wiltshire Social Care may have be beneficial to some of the cases.
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Next MADE...

» Agreed to have regular (quarterly) MADE Events

* Different to be reviewed including;

o Recent admissions to determine if an alternative to admission could have
been considered

o Patients under liaison in Acute Hospitals
o Complex LD/ASD patients to be reviewed
o Admissions under 7 days

S“PP""“""Q Engaging Be l"“g
ur <taff sustainable

SErvice users
and carers




