Wiltshire Council

~————>~_ Where everybody matters

Grant Applications for Tidworth on 14/05/2019

. . . Amount
ID |Grant Type Project Title Applicant Required
.. |5th Wiltshire BP Scout A
2799 Community Group Whatever The 5th Wiltshire B-P Scout £3000.00
Area Grant - Group
Weather Project
2817 Community [New Roof Tidworth and | Tidworth and Ludgershall £9602.00

Area Grant |Ludgershall Mens Shed | Men's Shed
Community ' Community Catering and

2733 Area Grant  Kitchen Garden The Wellington Academy [£2750.00
Community . .. Tidworth Garrison Saddle

2813 Area Grant Riding School Pony Pens Club £4459.50

2851 Community Portable PA system for | Decibelles and Whistles £989.00
Area Grant |Decibelles and Whistles i community choir '

ID |Grant Type Project Title Applicant AmOl.mt

Required
. |5th Wiltshire BP Scout A

2792 Community Group Whatever The 5th Wiltshire B-P Scout £3000.00

Area Grant Group

Weather Project
Submitted: 25/01/2018 09:18:10

ID: 2722
Current Status: Application Appraisal

To be considered at this meeting:
tbc contact Community Area Manager

1. Which type of grant are you applying for?
Community Area Grant

2. Amount of funding required?
£501 - £5000

3. Are you applying on behalf of a Parish Council?
No



4. If yes, please state why this project cannot be funded from the Parish Precept

5. Project title?
5th Wiltshire BP Scout Group Whatever The Weather Project

6. Project summary:

5th Wiltshire BP Scout Group draws members from across the Tidworth Area Board region
from age 6 to 60 Every year we run at least 10 outdoor events. This project will fill gaps in
our overall essential equipment and be used by all sections. It will also provide more
advanced kit for our older members. In 2018 the entire Scout Troop will be attending a
week-long World Jamboree giving our teenage members a once in a lifetime opportunity to
mix with fellow scouts from across the world. This equipment will be an essential help at
this and all future events.

7. Which Area Board are you applying to?
Tidworth

Electoral Division
Ludgershall and Perham Down

8. What is the Post Code of where the project is taking place?
SP119LZ

9. Please tell us which theme(s) your project supports:
Children & Young People

Health, lifestyle and wellbeing

Sport, play and recreation

If Other (please specify)

10. Finance:

10a. Your Organisation’s Finance:

Your latest accounts:
04/2017

Total Income:
£19280.00

Total Expenditure:
£18117.00

Surplus/Deficit for the year:
£1163.00



Free reserves currently held:
(money not committed to other projects/operating costs)
£0.00

Why can't you fund this project from your reserves:

To be inclusive to all families we keep our subs as low as possible at 1.25 an hour. Virtually
all subs income is spent on Rent and Insurance costs leaving any new kit and activity costs
paid for from Grants or Fund Raising.

We are a small community group and do not have annual accounts or it is our first year:

10b. Project Finance:

Total Project cost £6000.00
Total required from Area Board £3000.00
Expenditure Income S
(Itemised £ (Itemised T'Ck.'f income ¢
; ) confirmed
expenditure) income)
Marquee 1100.00 Group Funds  yes 3000.00
Activity
Shelters x 2 1270.00
Cooking
Shelters x 4 1120.00
Store Tent 800.00
Cooking 625.00
Equipment
Advanced
Archery 1085.00
Equipment
Total £6000 £3000

11. Have you or do you intend to apply for a grant from another area board within
this financial year?
No

12. If so, which Area Boards?
Tidworth

13. Please tell us WHO will benefit and HOW they will benefit from your project
benefit your local community?

This equipment will benefit all members of the growing group aged 6 to 60 across five
different sections. It may also be used when the Group attends or supports external events
such as fetes sports days and army families days.



14. How will you monitor this?
All camps and events are logged on a central database which records who attends for census
and insurance monitoring.

15. If your project will continue after the Wiltshire Council funding runs out, how will
you continue to fund it?

The equipment purchased will be stored in our existing dry high security storage we rent so
will last many years. Outdoor camps and events are core regular activities in the Group.
Events where the kit will be used are self funded as part of Group Activities or Events.

16. Is there anything else you think we should know about the project?
17. DECLARATION

Supporting information - Please confirm that the following documents will be
available to inspect upon request:

Quotes:

yes | will make available on request 1 quote for individual project costs over £500 & 2
quotes for project costs over £1000 (Individual project costs are listed in the expenditure
section above)

Accounts:
yes | will make available on request the organisation's latest accounts

Constitution:
yes | will make available on request the organisation's Constitution/Terms of Reference etc.

Policies and procedures:

yes | will make available on request the necessary and relevant policies and procedures such
as Child Protection, Safeguarding Adults, Public Liability Insurance, Access audit, Health
& Safety and Environmental assessments.

Other supporting information (Tick where appropriate, for some project these will not
be applicable):

And finally...
yes The information on this form is correct, that any award received will be spent on the
activities specified.

Community [New Roof Tidworth and | Tidworth and Ludgershall
Area Grant |Ludgershall Mens Shed  |Men's Shed

Submitted: 13/03/2018 14:52:13

2817 £2602.00

ID: 2817

Current Status: Application Appraisal



To be considered at this meeting:
tbc contact Community Area Manager

1. Which type of grant are you applying for?
Community Area Grant

2. Amount of funding required?
£501 - £5000

3. Are you applying on behalf of a Parish Council?
No

4. If yes, please state why this project cannot be funded from the Parish Precept

5. Project title?
New Roof Tidworth and Ludgershall Mens Shed

6. Project summary:

The Existing roof of our workshop Leaks and is un-insulated making it difficult and at times
unsafe or unhealthy to operate during wet or cold weather. The current roof construction is
metal profile sheets on timber beams many of which are rotting due to the leaks. These
roofs are almost impossible to insulate due to high levels of condensation and in cold
weather suffer from very high levels of condensation if the space is heated. After a thorough
investigation it has been determined the best solution is to replace the roof with a modern
warm roof construction that will address all the issues surrounding the existing situation
thereby enabling the users to benefit all year round and encourage participation in with the

group

7. Which Area Board are you applying to?
Tidworth

Electoral Division
Ludgershall and Perham Down

8. What is the Post Code of where the project is taking place?
SP119LZ

9. Please tell us which theme(s) your project supports:
Arts, crafts and culture

Health, lifestyle and wellbeing

Inclusion, diversity and community spirit

If Other (please specify)

10. Finance:

10a. Your Organisation’s Finance:



Your latest accounts:

12/2017

Total Income:
£8021.23

Total Expenditure:

£4937.65

Surplus/Deficit for the year:

£3083.58

Free reserves currently held:
(money not committed to other projects/operating costs)

£1973.58

Why can’'t you fund this project from your reserves:
We have insufficient free reserve to fund the whole project but by using our free reserve
plus future income can fund half of the total cost.

We are a small community group and do not have annual accounts or it is our first year:

10b. Project Finance:

Total Project cost £5204.00

Expenditure
(Itemised
expenditure)

New Rafters
OSB Boards

75mm Celotex
Insulation

MDPE
Membrane and
Trim

Fixtures and
fittings

Site Clearance
Skip

Total required from Area Board £2602.00

Income g

c (Itemised Tlck_lf income
) confirmed
income)

351.00 Free Reserve  yes 1973.00

721.00 Donations from . o 365.00
planned work

864.00 Sale of 210.00
equipment

720.00

168.00

220.00

2160.00

Labour cost

Total

£5204 £2548



11. Have you or do you intend to apply for a grant from another area board within
this financial year?
No

12. If so, which Area Boards?
Tidworth

13. Please tell us WHO will benefit and HOW they will benefit from your project
benefit your local community?

Any member of the community can benefit but particularly those who are feeling lonely
isolated from a social network undervalued or simply want to become involved in local
community. Those who want to pass on skills to others or those who want to learn new
skills. The Mens Shed movement began in Australia to provide a companionship and skills
sharing facility for unemployed particularly retired men. Since then the organisation has
grown rapidly and is now a worldwide organisation that is now more inclusive and is a
charity with many Mens Sheds providing help and support to the wider

community. Tidworth and Ludgershall Mens Shed is committed to pursue these ideals with
our members and to establish an organisation that can provide real support to a wide range
of people in the community as explained below.The first group will be those who are lonely
feeling undervalued or just lacking the facility to do anything. Those with skills can share
them with others helping both participants. The aim is not to create a formal training facility
but an environment that encourages social interaction and problem solving resulting in
learningThis group can then work in the community providing practical help and assistance
to those who are less fortunate. In this way it is possible to create a virtuous cycle which can
become self-supporting with some services or products generating an incomeThe aim is to
be fully inclusive encouraging any age over 18 gender and ability level to become involved.

14. How will you monitor this?

We aim not to be intrusive in any way so we will rely on unsolicited feedback. This has
already proved successful and allowed us to learn and understand the best way to help
individuals and community organisations.

15. If your project will continue after the Wiltshire Council funding runs out, how will
you continue to fund it?

The Shed is a long way to be self sustaining for its fixed commitments such as insurance
Rent and electricity this is achieved through member subscriptions sale of items produced in
the Shed and donations form other organisations we do work for in the community.

16. Is there anything else you think we should know about the project?
17. DECLARATION

Supporting information - Please confirm that the following documents will be
available to inspect upon request:

Quotes:
yes | will make available on request 1 quote for individual project costs over £500 & 2



quotes for project costs over £1000 (Individual project costs are listed in the expenditure
section above)

Accounts:
yes | will make available on request the organisation's latest accounts

Constitution:
yes | will make available on request the organisation's Constitution/Terms of Reference etc.

Policies and procedures:

yes | will make available on request the necessary and relevant policies and procedures such
as Child Protection, Safeguarding Adults, Public Liability Insurance, Access audit, Health
& Safety and Environmental assessments.

Other supporting information (Tick where appropriate, for some project these will not
be applicable):

And finally...
yes The information on this form is correct, that any award received will be spent on the
activities specified.

Community ' Community Catering and
Area Grant |Kitchen Garden

Submitted: 31/01/2018 10:08:55

2733 The Wellington Academy £2750.00

ID: 2733
Current Status: Application Appraisal

To be considered at this meeting:
tbc contact Community Area Manager

1. Which type of grant are you applying for?
Community Area Grant

2. Amount of funding required?
£501 - £5000

3. Are you applying on behalf of a Parish Council?
No

4. If yes, please state why this project cannot be funded from the Parish Precept

5. Project title?
Community Catering and Kitchen Garden

6. Project summary:
Catering lessons to be shared within the community including Help for Heroes and W1



lunches. As an Academy we also currently run community lunches for the elderly at Pro
Cook with Bruce McFarlane we are looking to extend this project and perhaps looking at
the elderly people cooking and sharing the outcomes as a group. Alongside this will be the
installation of a kitchen garden which will enable practical lessons on home growing our
own natural ingredients and their preparation and use in recipes.

7. Which Area Board are you applying to?
Tidworth

Electoral Division
Tidworth

8. What is the Post Code of where the project is taking place?
SP11 9RR

9. Please tell us which theme(s) your project supports:
Children & Young People

Countryside, environment and nature

Food, farming and local markets

Health, lifestyle and wellbeing

Inclusion, diversity and community spirit

If Other (please specify)
10. Finance:
10a. Your Organisation’s Finance:

Your latest accounts:
08/2017

Total Income:
£84664.16

Total Expenditure:
£102097.04

Surplus/Deficit for the year:
£-17432.88

Free reserves currently held:
(money not committed to other projects/operating costs)
£0.00

Why can't you fund this project from your reserves:
As a school our reserves are restricted and will be required to fund future years.

We are a small community group and do not have annual accounts or it is our first year:



10b. Project Finance:

Total Project cost £5500.00
Total required from Area Board £2750.00
Expenditure Income S
(Itemised £ (Itemised T'Ck.'f income ¢
; ) confirmed
expenditure) income)
Equipment 5500.00 Donations yes 2750.00
Total £5500 £2750

11. Have you or do you intend to apply for a grant from another area board within
this financial year?
No

12. If so, which Area Boards?
Tidworth

13. Please tell us WHO will benefit and HOW they will benefit from your project
benefit your local community?

Catering lessons will be shared within the community including Help for Heroes weekly
cooking lessons and WI lunches. Along with these regular community visitors students
within the Academy and our local primary school pupils will benefit from improved
facilities and enrichment programmes whereby they can learn how to grow their own fruits
and vegetables and gain practical experience in preparing the raw ingredients all the way
through to serving a main dish. These life skills help to enrich and build confidence within
any student coming into the catering lesson or kitchen garden.

14. How will you monitor this?

Regular meetings with feedback is held with an community groups who use our facilities.
We take on their ideas as much as possible. Students are very helpful at being open with
what they would like to see and learn about in the way of food.

15. If your project will continue after the Wiltshire Council funding runs out, how will
you continue to fund it?

Internal fundraising by catering department with help of students and a presence at
community programmes such as local fetes and summer festivals.

16. Is there anything else you think we should know about the project?
na

17. DECLARATION

Supporting information - Please confirm that the following documents will be
available to inspect upon request:



Quotes:

yes | will make available on request 1 quote for individual project costs over £500 & 2
quotes for project costs over £1000 (Individual project costs are listed in the expenditure
section above)

Accounts:
yes | will make available on request the organisation's latest accounts

Constitution:
yes | will make available on request the organisation's Constitution/Terms of Reference etc.

Policies and procedures:

yes | will make available on request the necessary and relevant policies and procedures such
as Child Protection, Safeguarding Adults, Public Liability Insurance, Access audit, Health
& Safety and Environmental assessments.

Other supporting information (Tick where appropriate, for some project these will not
be applicable):

yes | will make available on request evidence of ownership of buildings/land

yes | will make available on request the relevant planning permission for the project.

yes | will make available on request any other form of licence or approval for this project
has been received prior to submission of this grant application.

And finally...
yes The information on this form is correct, that any award received will be spent on the
activities specified.

'Ca:\ommunlty Riding School Pony Pens Tidworth Garrison Saddle £4459 50
rea Grant

2813 Club
Submitted: 09/03/2018 13:11:10

ID: 2813

Current Status: Application Appraisal

To be considered at this meeting:
tbc contact Community Area Manager

1. Which type of grant are you applying for?
Community Area Grant

2. Amount of funding required?
£501 - £5000

3. Are you applying on behalf of a Parish Council?
No



4. If yes, please state why this project cannot be funded from the Parish Precept

5. Project title?
Riding School Pony Pens

6. Project summary:
To build 2 pony pens with field shelters on the TGSC site within the walled area to enable
us to expand our ability to deliver riding lessons to the community.

7. Which Area Board are you applying to?
Tidworth

Electoral Division
Tidworth

8. What is the Post Code of where the project is taking place?
SP9 7AW

9. Please tell us which theme(s) your project supports:
Children & Young People

Countryside, environment and nature

Health, lifestyle and wellbeing

Inclusion, diversity and community spirit

Sport, play and recreation

If Other (please specify)
10. Finance:
10a. Your Organisation’s Finance:

Your latest accounts:
01/2018

Total Income:
£18984.56

Total Expenditure:
£19244.09

Surplus/Deficit for the year:
£18609.38

Free reserves currently held:
(money not committed to other projects/operating costs)
£0.00



Why can’t you fund this project from your reserves:

We dont currently hold any reserves and are reinvesting all surplus in improving our

facility.

We are a small community group and do not have annual accounts or it is our first year:

10b. Project Finance:

Total Project cost £8919.00
Total required from Area Board  £4459.50
Ex i e
Gemised 6 (lemised  Tickifincome
expenditure) income) confirmed
Riding Club
Fund Raising
ConcreteAgrregates 1500.00 Activities such 1000.00
as Table Top
Sale 11.03.18
Lesson
Shed Materials 1480.00 Surplus 3459.50
Income
Roof Sheets 450.00
Plant hire 850.00
\F{\ilséir trough and 190.00
Fencing Materials 984.00
Labour 2800.00
Surface Stone 665.00
Total £8919 £4459.5

11. Have you or do you intend to apply for a grant from another area board within
this financial year?
No

12. If so, which Area Boards?
Tidworth

13. Please tell us WHO will benefit and HOW they will benefit from your project
benefit your local community?

Tidworth Garrison Saddle Club is a Not-For-Profit Army Welfare Facility under the
Patronage of Tidworth and Bulford Garrison Headquarters. We offer a variety of riding
activities to the local military and civilian community with emphasis on Military-Civilian
Integration MCI1.We are offering riding tuition for a catchment area reaching from Pewsey
to Amesbury for all ages to include aSchools Enrichment Programme for Wellington
AcademyRiding lessons integrating riders with learning disabilities such as



AutismSupporting our local Royal Artillery Pony Club and allowing riders from less
affluent backgrounds participation on our riding school horses.We are also running a work
experience programme for local schools and colleges reaching as far as Winchester and
Salisbury and support those wishing to attain the Duke of Edinburgh Award. Furthermore
we are in the process of setting up a riding for the disabled to support Help for Heroes.As
we are currently running at capacity with the number of horses we can house we are looking
to obtain a grant for a Pony-Pen on our site. This will enable us to take on 2 more equines so
we may expand on the programme we deliver to the area.

14. How will you monitor this?
We capture details of all clients with an enrollment form and are able to produce statistics
from this form

15. If your project will continue after the Wiltshire Council funding runs out, how will
you continue to fund it?

We will fundraise any surplus money through riding club activities such as Gymkhana
Games on the 8th of April and our Table Top Sale on the 11th of March as published on our
Website www.info@tgsc.org.uk

16. Is there anything else you think we should know about the project?
17. DECLARATION

Supporting information - Please confirm that the following documents will be
available to inspect upon request:

Quotes:

yes | will make available on request 1 quote for individual project costs over £500 & 2
quotes for project costs over £1000 (Individual project costs are listed in the expenditure
section above)

Accounts:
yes | will make available on request the organisation's latest accounts

Constitution:
yes | will make available on request the organisation's Constitution/Terms of Reference etc.

Policies and procedures:

yes | will make available on request the necessary and relevant policies and procedures such
as Child Protection, Safeguarding Adults, Public Liability Insurance, Access audit, Health
& Safety and Environmental assessments.

Other supporting information (Tick where appropriate, for some project these will not
be applicable):
yes | will make available on request evidence of ownership of buildings/land



And finally...
yes The information on this form is correct, that any award received will be spent on the
activities specified.

Community Portable PA system for | Decibelles and Whistles
Area Grant |Decibelles and Whistles icommunity choir

Submitted: 10/04/2018 06:52:14

2851 £989.00

ID: 2851
Current Status: Application Appraisal

To be considered at this meeting:
tbc contact Community Area Manager

1. Which type of grant are you applying for?
Community Area Grant

2. Amount of funding required?
£0 - £500

3. Are you applying on behalf of a Parish Council?
No

4. If yes, please state why this project cannot be funded from the Parish Precept

5. Project title?
Portable PA system for Decibelles and Whistles

6. Project summary:

We perform at lots of local events throughout the year and we are in need of a portable PA
system so we can be heard properly especially when performing outside. We perform at
local fetes charity events and nursing homes for which we dont charge. for example Bartlett
HouseLudgershall Andover Nursing Home Tidworth Festival.

7. Which Area Board are you applying to?
Tidworth

Electoral Division
Ludgershall and Perham Down

8. What is the Post Code of where the project is taking place?
SP9 7QE

9. Please tell us which theme(s) your project supports:
Children & Young People

Festivals, pageants, fetes and fayres

Inclusion, diversity and community spirit



If Other (please specify)
10. Finance:
10a. Your Organisation’s Finance:

Your latest accounts:
04/2018

Total Income:
£1085.50

Total Expenditure:
£1082.65

Surplus/Deficit for the year:
£2.85

Free reserves currently held:
(money not committed to other projects/operating costs)
£160.00

Why can’t you fund this project from your reserves:
Held to pay for public liability insurance

We are a small community group and do not have annual accounts or it is our first year:

10b. Project Finance:

Total Project cost £989.00

Total required from Area Board £989.00

Expenditure Income L

(Itemised £ (Itemised T'Ck.'f income ¢
; ) confirmed

expenditure) income)

PA SYstem 989.00

Total £989 £0

11. Have you or do you intend to apply for a grant from another area board within
this financial year?
No

12. If so, which Area Boards?
Tidworth



13. Please tell us WHO will benefit and HOW they will benefit from your project
benefit your local community?

With our own PA system we would be heard properly when performing outside so would be
able to attend more functions that dont have a system. We would also be able to organise
our own charitable fundraising events in the future . Charities old people and children will
all benefit.

14. How will you monitor this?
By counting the number of people attending our events and also the amount of money raised
for the charities.

15. If your project will continue after the Wiltshire Council funding runs out, how will
you continue to fund it?

The funding will be a one off payment for equipment which will be guaranteed and
maintained and insured.

16. Is there anything else you think we should know about the project?
Not applicable

17. DECLARATION

Supporting information - Please confirm that the following documents will be
available to inspect upon request:

Quotes:

yes | will make available on request 1 quote for individual project costs over £500 & 2
quotes for project costs over £1000 (Individual project costs are listed in the expenditure
section above)

Accounts:
yes | will make available on request the organisation's latest accounts

Constitution:
yes | will make available on request the organisation's Constitution/Terms of Reference etc.

Policies and procedures:

yes | will make available on request the necessary and relevant policies and procedures such
as Child Protection, Safeguarding Adults, Public Liability Insurance, Access audit, Health
& Safety and Environmental assessments.

Other supporting information (Tick where appropriate, for some project these will not
be applicable):

And finally...
yes The information on this form is correct, that any award received will be spent on the
activities specified.







