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ID: 582
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To be considered at this meeting:
23" July 2018

1. Which type of grant are you applying for?
Youth

2. Amount of funding required?
£3500

3. Are you applying on behalf of a Parish Council?
No

4. If yes, please state why this project cannot be funded from the Parish Precept
n/a

5. Project title?
Refurbishment of Tidworth Area Community Youth Centre

6. Project summary:

After the closure of the Youth Centre by Wiltshire Council a committee of trustees was
formed to take over and refurbish the existing Ludgershall Boys Club. To reopen as a
Tidworth Area community centre with the sole purpose of youth activities. We are
requesting a grant from he Tidworth Area board of 3500 to repair and point the east end
wall replace 2 existing fire walls in the east end wall to install accessible toilet equipment



safety rails emergency alarm chord etc to meet legal requirements and to repair north facing
perimeter fencing.

7. Which Area Board are you applying to?
Tidworth

Electoral Division
Ludgershall and Perham Down

8. What is the Post Code of where the project is taking place?
SP11 9NZ

9. Please tell us which theme(s) your project supports:
Informal education
Youth work/development
Sport/Leisure
Arts/Culture
Employment or training
1:1/group work
Community Project
Community Safety
Volunteering
Environment

Health

If Other (please specify)

10. Finance:

10a. Your Organisation’s Finance:
Your latest accounts:

Total Income:
£

Total Expenditure:
£

Surplus/Deficit for the year:
£

Free reserves currently held:
(money not committed to other projects/operating costs)
£

Why can't you fund this project from your reserves:



We are a small community group and do not have annual accounts or it is our first
year: yes

10b. Project Finance:

Total Project cost £20000.00
Total required from Area Board £3500.00
Expenditure Income L
(Itemised £ (Itemised T'Ck.'f Income ¢
; ) confirmed
expenditure) income)
Perlmeter 10000.00 Opening bank 12500.00
Fencing balance
Repalrs_ 5000.00 Tesco grant 4000.00
Decoration
Roof Repairs  5000.00
Total £20000 £16500

11. Have you or do you intend to apply for a grant from another area board within
this financial year?
No

12. If so, which Area Boards?
Tidworth

13. Please tell us WHO will benefit and HOW they will benefit from your project
benefit your local community?

On the closing of the boys club in Ludgershall by Wiltshire Council a board of local trustees
was formed. The trustees also instigated a youth committee to input needs and requirements
of the centre. The centre will benefit the local youths within a 10 mile radius. VVolunteers are
already involved with refurbishing the centre and from enquiries it has shown that there are
other volunteers willing to help with the centre once it is open. The centre will be fully
accessible for all. We will work with other community partners through Tidworth
Community Area Partnership and Tidworth Area Board. We have also been approached by
local Judo Football etc clubs who would wish to use the facilities of the centre. under a
covenant which the trustees have entered into the Youth Centre may only be used for youth
activities.

14. How will you monitor this?
Numbers of youths using the club

15. If your project will continue after the Wiltshire Council funding runs out, how will
you continue to fund it?

We have been able to liaise with Wiltshire Council who previous ran a youth club in the
premises and been able to ascertain the running costs that they incurred when running the



centre. The overhead costs will be met by a small weekly charge to youths using the centre
and by local business support.

16. Is there anything else you think we should know about the project?
n/a

17. DECLARATION

Supporting information - Please confirm that the following documents will be
available to inspect upon request:

Quotes:

I will make available on request 1 quote for individual project costs over £500 & 2 quotes
for project costs over £1000 (Individual project costs are listed in the expenditure section
above)

Other supporting information (Tick where appropriate, for some project these will not
be applicable):

And finally...
yes The information on this form is correct, that any award received will be spent on the
activities specified.




