Wiltshire Council

~————>_ Where everybody matters

Grant Applications for Tidworth on 28/01/2019

. . . Amount
ID |Grant Type |Project Title Applicant Required
Community Positive learning activities
3111 Area Grant for young people and T2a £4000.00
families
.. IPHOENIX HALL PHOENIX HALL
Community
3120 Area Grant NETHERAVON - MANAGEMENT £1000.00
WIPEABLE CHAIRS COMMITTEE
Community Tidworth Armed Forces |Tidworth Armed Forces
3125 Area Grant |Day 2019 Day 2019 £2000.00
ID |Grant Type |Project Title Applicant AmOl.mt
Required
Community Positive learning activities
3111 Area Grant for young people and T2a £4000.00

families
Submitted: 17/11/2018 19:17:55

ID: 3111
Current Status: Application Appraisal

To be considered at this meeting:
tbc contact Community Area Manager

1. Which type of grant are you applying for?
Community Area Grant

2. Amount of funding required?
£501 - £5000

3. Are you applying on behalf of a Parish Council?
No

4. If yes, please state why this project cannot be funded from the Parish Precept
NA

5. Project title?



Positive learning activities for young people and families

6. Project summary:

The October Family Learning Festival 2018 was totally successful with more young people
attending the activities. The planning organising booking and delivery of activities was a
huge job for a few key people and we need much more help for the 2019 event. We have an
untapped resource in our young people who could have the opportunity to learn many life
skills in helping us and have a voice in what they would like in the festival. We could work
with established youth groups to enable their own sessions invite families to engage in the
activities as part of the festival.

7. Which Area Board are you applying to?
Tidworth

Electoral Division
Tidworth

8. What is the Post Code of where the project is taking place?
sp97gn

9. Please tell us which theme(s) your project supports:
Children & Young People

Aurts, crafts and culture

Countryside, environment and nature

Festivals, pageants, fetes and fayres

Health, lifestyle and wellbeing

Inclusion, diversity and community spirit

Sport, play and recreation

If Other (please specify)

10. Finance:

10a. Your Organisation’s Finance:
Your latest accounts:

Total Income:
£

Total Expenditure:
£

Surplus/Deficit for the year:
£

Free reserves currently held:
(money not committed to other projects/operating costs)



£
Why can't you fund this project from your reserves:

We are a small community group and do not have annual accounts or it is our first year: yes

10b. Project Finance:

Total Project cost £8000.00
Total required from Area Board £4000.00
Expenditure Income L
(Itemised £ (Itemised T'Ck.'f Income
- ) confirmed
expenditure) income)
External
Activites 4000.00 T2A Reserves yes 2000.00
Workshops
In Kinf
Volunteer Time 2000.00 BFBS Grant 2000.00
Venue Hire
Leaflet Area Board
Advertising 1000.00 Grant 4000.00
Materials for
internal run 1000.00
session
Total £8000 £8000

11. Have you or do you intend to apply for a grant from another area board within this
financial year?
No

12. If so, which Area Boards?
Tidworth

13. Please tell us WHO will benefit and HOW they will benefit from your project benefit
your local community?

We aim to work with young people from established youth groups such as Cadets Guides
Rangers T2a and Tidworth Girls Group to help with the planning organisation and delivery of
informal educational activities for the October Family Learning Festival 2019. We will also
be delivering youth work in Wellington Academy in January 2019 and when the group is
established we can work with these young people towards being engaged in this project. We
will focus on learning life skills such as assessing strengths and weaknesses solving problems
planning time and energy coping with stress and tension negotiation resolving conflicts
seeking out information and advice dealing with people in power and authority evaluating
their own performances communication making decisions and carrying through agreed
responsibilities. The whole community will benefit from the input of the young people to go



along side the input of the adult organizers who have already formed the networking and
organisational skills needed for a project such as this. An incentive to reward the young
people for their input could be a days outing of their choice after the festival. The Army
Welfare Service is able to offer in kind the use of buildings equipment and delivery of some
activities with qualified staff.

14. How will you monitor this?
This project will be monitored through various meetings over the next year with a feedback
report of achievements and numbers attending the festival.

15. If your project will continue after the Wiltshire Council funding runs out, how will
you continue to fund it?
The project is a one-off yearly event.

16. Is there anything else you think we should know about the project?
NA

17. DECLARATION

Supporting information - Please confirm that the following documents will be available
to inspect upon request:

Quotes:

yes | will make available on request 1 quote for individual project costs over £500 & 2 quotes
for project costs over £1000 (Individual project costs are listed in the expenditure section
above)

Constitution:
yes | will make available on request the organisation's Constitution/Terms of Reference etc.

Policies and procedures:

yes | will make available on request the necessary and relevant policies and procedures such
as Child Protection, Safeguarding Adults, Public Liability Insurance, Access audit, Health &
Safety and Environmental assessments.

Other supporting information (Tick where appropriate, for some project these will not
be applicable):

And finally...
yes The information on this form is correct, that any award received will be spent on the
activities specified.

Communit PHOENIX HALL PHOENIX HALL
3120 Area Granty NETHERAVON - MANAGEMENT £1000.00
WIPEABLE CHAIRS COMMITTEE

Submitted: 27/11/2018 19:32:24



ID: 3120
Current Status: Application Appraisal

To be considered at this meeting:
tbc contact Community Area Manager

1. Which type of grant are you applying for?
Community Area Grant

2. Amount of funding required?
£0 - £500

3. Are you applying on behalf of a Parish Council?
No

4. If yes, please state why this project cannot be funded from the Parish Precept
NOT APPLICABLE

5. Project title?
PHOENIX HALL NETHERAVON - WIPEABLE CHAIRS

6. Project summary:

UPCYCLING SECONDHAND CHAIRFRAMES TO PROVIDE CHAIRS SUITABLE FOR
THE ELDERLY USERS OF THE DAY CENTRE WHICH PROVIDES LUNCHES AND
COMMUNITY SUPPORT. THE CHAIRS WILL ALSO BE SUITABLE FOR THE MANY
YOUNG CHILDREN WHO USE THE HALL AND SOIL THE SEATS AS THE SEATS
CAN BE WIPED CLEAN.

7. Which Area Board are you applying to?
Tidworth

Electoral Division
The Collingbournes and Netheravon

8. What is the Post Code of where the project is taking place?
SP4 9PJ

9. Please tell us which theme(s) your project supports:
Children & Young People

Health, lifestyle and wellbeing

Inclusion, diversity and community spirit

Recycling and green initiatives

If Other (please specify)

10. Finance:



10a. Your Organisation’s Finance:

Your latest accounts:
12/2017

Total Income:
£9155.00

Total Expenditure:
£10482.00

Surplus/Deficit for the year:
£1327.00

Free reserves currently held:

(money not committed to other projects/operating costs)

£0.00

Why can’'t you fund this project from your reserves:

WE HAVE EXHAUSTED OUR RESERVES BECAUSE OF UNEXPECTED INVOICES
FOR WATER USE AND ELECTRICAL WORK.

We are a small community group and do not have annual accounts or it is our first year:

10b. Project Finance:

Total Project cost £1000.00

Total required from Area Board £1000.00

Expenditure Income e

(Itemised £ (Itemised T'Ck.'f Income - ¢
i ) confirmed

expenditure) income)

LABOUR 1000.00

Total £1000 £0

11. Have you or do you intend to apply for a grant from another area board within this
financial year?
No

12. If so, which Area Boards?
Tidworth

13. Please tell us WHO will benefit and HOW they will benefit from your project benefit
your local community?

THE ELDERLY WHO USE THE HALL ON WEDNESDAYS SOME OF WHOM HAVE
DEMENTIA AND ARE PRONE TO LOSS OF BLADDER CONTROL. THEY RECEIVE



LUNCH AND ARE ENCOURAGED TO TALK AND PLAY GAMES.THE CHAIRS
HAVE ARMS WHICH HELP THE ELDERLY TO RISE OUT OF THEIR CHAIR.THE
HALL IS ALSO USED ON SEVERAL OCCASIONS IN THE WEEK BY CHILDREN OF
AGES 1-12 FOR TODDLER GROUPS PLAY GROUPS AND COOKING TRAINING.
THEY TEND TO CLIMB IN THE CHAIRS AND OCCASIONALLY HAVE ACCIDENTS.
THE CHAIRS WILL BE OF FULLY WIPEABLE MATERIAL.

14. How will you monitor this?

OUR MANAGEMENT COMMITTEE MEMBERS AND CLEANER MONITOR THE
HALL ALMOST DAILY TO UNDERTAKE AND SUPERVISE EVENTS AND TO
CARRY OUR MINOR REPAIRS.

15. If your project will continue after the Wiltshire Council funding runs out, how will
you continue to fund it?
NOT APPLICABLE

16. Is there anything else you think we should know about the project?
NOT APPLICABLE

17. DECLARATION

Supporting information - Please confirm that the following documents will be available
to inspect upon request:

Quotes:

yes | will make available on request 1 quote for individual project costs over £500 & 2 quotes
for project costs over £1000 (Individual project costs are listed in the expenditure section
above)

Accounts:
yes | will make available on request the organisation's latest accounts

Constitution:
yes | will make available on request the organisation's Constitution/Terms of Reference etc.

Policies and procedures:

yes | will make available on request the necessary and relevant policies and procedures such
as Child Protection, Safeguarding Adults, Public Liability Insurance, Access audit, Health &
Safety and Environmental assessments.

Other supporting information (Tick where appropriate, for some project these will not
be applicable):
yes | will make available on request evidence of ownership of buildings/land

And finally...
yes The information on this form is correct, that any award received will be spent on the
activities specified.




Community Tidworth Armed Forces [ Tidworth Armed Forces
Area Grant |Day 2019 Day 2019

Submitted: 30/11/2018 08:36:43

3125 £2000.00

ID: 3125
Current Status: Application Appraisal

To be considered at this meeting:
tbc contact Community Area Manager

1. Which type of grant are you applying for?
Community Area Grant

2. Amount of funding required?
£501 - £5000

3. Are you applying on behalf of a Parish Council?
No

4. If yes, please state why this project cannot be funded from the Parish Precept

5. Project title?
Tidworth Armed Forces Day 2019

6. Project summary:

local community have set up a committee to host Tidworth Armed Forces Day 2019.it will be
a free event for everyone who wishes to attend either military or civilian. we expect over
5000 people to attend the event which will be held on 22 June 2019.

7. Which Area Board are you applying to?
Tidworth

Electoral Division
Tidworth

8. What is the Post Code of where the project is taking place?
SP9 7QQ

9. Please tell us which theme(s) your project supports:
Festivals, pageants, fetes and fayres

If Other (please specify)
10. Finance:
10a. Your Organisation’s Finance:

Your latest accounts:



11/2018

Total Income:
£6723.99

Total Expenditure:
£10000.00

Surplus/Deficit for the year:
£2027.00

Free reserves currently held:
(money not committed to other projects/operating costs)
£0.00

Why can’'t you fund this project from your reserves:

The committee have a money reserve however due to the unexpected amount of visitors to
2018 5000 people we require to have a larger amount of security portable toilets and medical
cover to host the 2019 event.

We are a small community group and do not have annual accounts or it is our first year:

10b. Project Finance:

Total Project cost £8500.00
Total required from Area Board £2000.00
Expenditure Income e
(Itemised £ (Itemised T'Ck.'f Income
; ) confirmed
expenditure) income)
Tigers 1000.00 Portaloo toilets 1068.00
motorcycles
Plantagenet 2400.00 Security 789.00
Dumpster bins  1000.00 Medical cover 170.00
insurance 200.00
PA system 200.00
Pitch Marking 500.00
Barriers for 1000.00
arena
Generator 100.00
Workforce N 100.00
kind
Attractions 2000.00
Total £8500 £2027

11. Have you or do you intend to apply for a grant from another area board within this
financial year?



No

12. If so, which Area Boards?

13. Please tell us WHO will benefit and HOW they will benefit from your project benefit
your local community?

All of Tidworth community both civilian and Military personnel. This event is intended to
bring the community together and celebrate the British Armed Forces.

14. How will you monitor this?
The event will be opened by the Garrison Commander and Mayor of Tidworth. there will be
a Risk Assessment and an after action review.

15. If your project will continue after the Wiltshire Council funding runs out, how will
you continue to fund it?

We are charging stall holders to bring their wares and stalls this money will be held in an
account and used for the Armed forces day 2020.

16. Is there anything else you think we should know about the project?
NA

17. DECLARATION

Supporting information - Please confirm that the following documents will be available
to inspect upon request:

Quotes:

yes | will make available on request 1 quote for individual project costs over £500 & 2 quotes
for project costs over £1000 (Individual project costs are listed in the expenditure section
above)

Accounts:
yes | will make available on request the organisation's latest accounts

Constitution:
yes | will make available on request the organisation's Constitution/Terms of Reference etc.

Policies and procedures:

yes | will make available on request the necessary and relevant policies and procedures such
as Child Protection, Safeguarding Adults, Public Liability Insurance, Access audit, Health &
Safety and Environmental assessments.

Other supporting information (Tick where appropriate, for some project these will not
be applicable):

yes | will make available on request any other form of licence or approval for this project has
been received prior to submission of this grant application.

And finally...



yes The information on this form is correct, that any award received will be spent on the
activities specified.




