Local Pension Board Action loQ

A full action-tracker showing complete and pending items is included to monitor progress from the last 3 Board meetings. Actions identified prior
to this are include only where they remain outstanding. Actions in bold denote where the action is a formal recommendation of the Board.

Action Who |Deadline |Completed
January 2016
3.5 To recommend that officers communicate the implications of the public DA December 2017
sector exit cap to the Fund’s members once known
3.10 Board members to complete the tPR on-line toolkit within 12 months of DA July 2016
appointment
3.12 To recommend that officers review the charge-out rate for the calculation DA September
of costs from persistent failure to meet targets or resolve cases to ensure 2018
itisin line with other Funds.
April 2016
4.7 To endorse the Governance Compliance statement and recommend that DA April 2017
lay membership and voting rights be reviewed following the proposed
asset pooling as part of the compliance process and pooling
arrangements.
July 2016
5.12 To request that a benchmarking exercise of LPB annual reports be DA January-April

undertaken in comparison with other Boards in early 2017.

2017




October 2016

6.8

To request that the tPR checklist on publishing scheme information is
used for the next Annual Report.

DA

September 2017

6.18

That Board members complete the Pensions Regulator toolkit before the
end of 2016 and update the Head of Pensions accordingly.

Board

December 2016

January 2017

7.1

Cut down action-tracker to include complete and pending items for the last 3
Board meetings only. Actions identified prior to this to be included only where
they remain outstanding.

LB

April 2017

7.2

Officers to re-grade an assessment of Wiltshire Pension Fund Committee
performance to medium priority on the Business Plan.

DA

March 2017

7.3

To make agreed amendments to the minutes of the meeting held on 20
October 2016.

LB

ASAP

7.4

To request that a proposal for acommercial indemnity insurance be
presented to the next meeting in the event that the Fund has not heard
back from the Scheme Advisory Board. To request that this report also
incorporates research from other Funds as to whether they have, or are
purchasing, a commercial policy.

DA

April 2017

7.5

To note the update and request that the statement in response to public
statements on fossil fuel divestments be published.

LB

ASAP

7.6

To circulate the response to public questions on fossil fuels to members.

LB

ASAP




7.7 To recommend that items on the consultation update are colour- DA April 2017
categorised to correspond with the Wiltshire Pension Fund Risk Register.

7.8 To recommend that the Pensions Regulator toolkit on data management DA April 2017
be added to the regulatory update.

7.9 To recommend to officers that the update on Scheme, Regulatory, Legal DA Ongoing
and Fund matters is also presented to meetings of the Wiltshire Pension
Fund Committee.

7.10 Members to review their Register of Interest and notify the Board Board April 2017
Secretary of any changes required.

7.11 To circulate the tPR data management toolkit and organise training on data DA April 2017
management.

7.12 To recommend that the risk of reduced resource in the Accountancy team | CD April 2017
be added to the Risk Register, due to the potential impact on the
production of the accounts by June 2017.

7.13 To request that an update on actions arising from the Audit be provided to | DA/ISWAP | April 2017
the next meeting.

7.14 To request that an example of tracking late contributions be brought to the | DA October 2017
October meeting.

7.15 To request that SWAP benchmark the fund against other similar funds in a | DA/SWAP | January 2018
future audit report.

7.16 To request that training attended by members in their capacity as DA ASAP
employer members also be included in the training log.

7.17 To recommend that officers investigate potential training to be provided DA ASAP
by Investec.

7.18 To request that when training events are offered to members, these are EK ASAP
accompanied with a priority recommendation by officers.

7.19 To request that Local Pension Board members be invited to the Brunel DA ASAP

Pension Partnership engagement event, employer member events, and
recommend that if feasible a networking session for Local Pension Boards
within Brunel be organised




7.20

To request that a benchmarking exercise is undertaken against the
training undertaken by Board members of other Funds.

LB

ASAP

7.21

Investment Strategy Statement to be circulated to Board members for their input
over email.

DA

March 2017

7.22

To recommend the draft budget for the Board to the Wiltshire Pension
Board and recommend that the Committee delegate authority to the
Treasurer of the Fund to authorise expenditure in addition to the agreed
budget and between budget headings if required between meetings of the
Committee, subject to ratification at the next available meeting.

DA

March 2017

7.23

To note the updated position from the Business Plan to date and to
recommend that officers review ‘low priority’ actions to evaluate if they
should be either de-prioritise or upgraded to a higher priority level, and
establish a process by which the Committee reconsiders deadlines for
actions where they are not addressed within 12 months.

DA

ASAP

7.24

Officers to confirm details of the ‘other work’ that contributed to the total figure
for the administration cost of the LGPS in the CIPFA benchmarking report.

RV

April 2017

7.25

Officers to circulate the PowerPoint presentation on Brunel.

DA

ASAP

April 2017

8.1

Re-classify action 3.5 in respect of the public sector exit cap to end of 2017.

LB

July 2017

8.2

To circulate SAB Chair’s statement on investment pooling.

DA

ASAP

8.3

To recommend that officers monitor Ministerial, national LGPS Scheme
Advisory Board (SAB) and Pensions Regulator statements and include
this in updates to the Board when appropriate.

DA

Ongoing

8.4

To request that officers establish who the named Data Protection Officer is

DA

July 2017




for the Wiltshire Pension Fund.

8.5 To note that a report on data protection and quality standards would be DA January 2018
presented to a future meeting and request this report include key risks for
data management.

8.6 To note the proposed KPIs for measuring the summary of the Fund’s DA September
performance against key performance indicators and to request that 2017
statutory timeframes for administration processes are factored into the
KPlIs.

8.7 To recommend that once the KPI process is established it is developed to | DA April 2018
allow comparisons to be made against other Funds and to identify the
administration costs associated with each process.

8.8 To recommend that consideration is given in the future to developing a DA April 2018
graduate recruitment programme for the Fund.

8.9 To provide feedback from the Fund’'s AGM. DA July 2017

8.10 To recommend the complaint form for internal disputes be amended to DA ASAP
clarify applicability in respect of spouses and co-habiting partners.

8.11 To defer the decision on insurance indemnity to the next meeting to allow | DA July 2017
for consultation with other Funds within Brunel Pension Partnership.

8.12 To note the Investment Strategy Statement and associated future | DA April 2018
review process in 12-18 months time in light of asset pooling.

8.13 To note the update on the progress of Brunel Pension Partnership and DA July 2017

request a future briefing on the fund’s revised governance structures in
light of asset pooling.




July 2017

9.1 Officers to circulate the Pensions Regulator toolkit to Clir Britton CD ASAP

9.2 Officers to include details of the LPB as an appendix to the Governance DA ASAP
Compliance Statement.

9.3 Officers to reduce the MiFidll risk to amber on RAG status. DA ASAP

9.4 To update actions 6.21, 6.8 and 8.12 on the action log. LJ October 2017

9.5 To recommend the Fund reviews resource allocated to fulfilling its DA Ongoing
statutory requirements.

9.6 To recommend future SoA reports contain the details of key management | CD July 2018
personnel and wording describing the role of the Local Pension Board be
amended to reflect that it provides advice and support to the
administering authority.

9.7 To recommend that resource be directed to address risks identified in the | DA January 2018
internal audit report in respect of reconciliations and data management.

9.8 To support plans for future AGMs to coincide with the publication of the DA September 2018
Annual Report and recommend officers review the format in response to
the needs of employers and scheme members.

9.9 To delegate authority to officers, in consultation with the Chairman, to DA ASAP
amend the LPB Annual report to track tPR checklist compliance and the
implementation of Board recommendations using a RAG status.

9.10 To add additional comments to the draft SAB survey response to support | Chairman | ASAP
more collaboration and benchmarking between Boards.

9.11 Members to feedback comments on the Fund’s website prior to the next Board October 2017




meeting.

9.12 To recommend costs transparency be factored into the Wiltshire Pension DA September 2017
Fund and Brunel Pension Partnership manager appointment process.

9.13 To review the timetabling and work plan of Board meetings following DA October 2017
consideration of the SAB survey results.

9.14 To remove the item on external audit from the Work Plan for the October DA October 2017
meeting.

9.15 To approve the purchase of an insurance indemnity policy for the Board DA ASAP
for the minimum amount (E1m) at the least cost, and to review the issue in
12 months.

9.16 Officers to include Disputes and Complaints training material in Members’ CP ASAP

Handbook.




