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Task Group Update 

  
Purpose 
 
To provide an update on recent task group activity and propose any decisions 
requiring Committee approval.  
 
 
1. Traded Services for Schools Task Group 

 
Membership: 
 
Mr John Hawkins (Chairman) 
Cllr Trevor Carbin 
Cllr Jon Hubbard 
Cllr Tony Jackson 

 
Supporting Officer: Marie Gondlach 
 
Terms of reference: 
 
1. To review the proposed developments for traded services to schools,  
considering the outcomes of the service review of traded services (commenced 
in October 2016), with a particular focus on the following areas: 
a) The model for the centralised trading unit and the proposed traded services 
team structure and appointments to ensure sustainability and quality of service; 
b) The cost of services that are currently provided against projected costs to 
ensure value for money; 
c) The plans for marketing to ensure continuous take-up; 
d) The current policy; 
e) How traded services will be future-proofed. 
 
2. To review and comment on the Cabinet report regarding the proposals for the 
future of outdoor education in Wiltshire, with particular focus on the Evidence 
based analysis that led to the options presented within the report.  
Comments from the task group will be presented to Cabinet at the same meeting 
at which the report is considered (scheduled for 28 March 2018 at the time of 
writing).  
 
3. To review and comment on: 
a) the Council’s advertising of the two outdoor education sites (Braeside and 
Oxenwood); 
b) the Council’s consideration of expressions of interest, including evaluation 



criteria and weighting; 
c) the report to Cabinet (planned for 9 October 2018 at time of writing)  
presenting the findings on the expressions of interests. 
 
Recent Activity: 
 
The task group will next meet on Monday 18 November with a focus on 
monitoring the implementation of the work programme for traded services, 
including appointment to the team, efficiency of Right Choice and the 
development of a Pricing and Charging structure. 
The task group will also review an audit report on traded services with school for 
Wiltshire Council and consider the implementation of recommendations from the 
audit report. 
 
The task group is working to present its final report to this committee at the 
January 2020 meeting, to that end the task group’s final planned work is looking 
into good practice from other local authorities with regards to traded services for 
schools. 

 
2. Child and Adolescent Mental Health (CAMHS) Task Group 
 

Membership: 
 
Cllr Phil Alford (Chairman) 
Cllr Clare Cape 
Cllr Gordon King 
Cllr Fred Westmoreland 
 
Supporting Officer: Natalie Heritage 
 
Terms of Reference: 

 
That the CAMHS Task Group: 
a) Consider the governance arrangements for the recommissioned CAHMS 

service; 
b) Explore and understand the new CAHMS model in comparison to the 

existing model and consider the evidence base for any changes. Then where 
appropriate, make recommendations to support its implementation and 
effectiveness;  

c) Look at existing data and ensure that the new model’s performance will be 
robustly monitored and benchmarked against this by the council, partners 
and by the proposed future scrutiny exercise; 

d) Consider access and referral points within the new CAHMS model and, as 
appropriate, make recommendations to maximise take-up by children and 
young people in need of support; 

e) Explore where CAMHS sits within the overall landscape of children and 
young people’s mental health and, within this, consider whether prevention 
services are effective 

 
 



Recent Activity 
 
2 October 2019 
 
The Task Group met on 2 October to discuss with the Executive and Officers 
how their first recommendations had been implemented. The discussion centred 
around the ‘On Your Mind’ website, the new Mental Health Support Teams to be 
established in Wiltshire schools, and the Single-Point of Contact arrangements 
of the CAMH service. 
 
Members were pleased to learn about how their recommendations had helped 
to add value and briefly discussed their Forward Plan for their second phase of 
work.  
 
23 October 2019 
 
The Task Group also met on 23 October to consider data for how the re-
commissioned CAMHS model is monitored and benchmarked. Members had 
been told that it was not possible to view data during their first phase of work, as 
the re-commissioned model had only recently been implemented and, as a 
result, appropriate statistics were not yet available. 
 
The Task Group looked at access rates to mental health services in Wiltshire and 
compared Wiltshire’s position with BANES and Swindon, as well as Wiltshire’s 
statistical neighbour authorities. Members raised concern that BANES and 
Swindon’s access rates appeared to be higher than Wiltshire’s, despite all three 
areas having the same contract in place. It was clarified that there had been 
issues around data reporting amongst all three authorities and this affected the 
overall data quality; meaning that the data could not be seen as reliable. The 
Task Group recommended that the Council’s Commissioners work with their 
counterparts in BANES and Swindon to resolve this issue and ensure that future 
data is of a high quality and represents an accurate picture. 
 
Alongside this, the Task Group considered the Performance Assessment 
Framework, which is used to monitor progress and quality of service delivery, as 
well as statistics on demand for the CAMH service. As had recently been 
reported by NHS England on benchmarking nationally, demand for CAMHS is 
outstripping supply, however, Wiltshire had already drafted an improvement plan 
and the Task Group will be reviewing this at their next meeting. Additionally, the 
CAMHS workforce had expanded recently and the Task Group are due to receive 
updated information on the number and breakdown of vacancies and positions 
that have been recruited in 2019. 
 
The Task Group will be attending Wiltshire’s Youth Mental Health and Wellbeing 
Conference in Devizes on 13 November; where they will have the opportunity to 
discuss with third sector providers and understand the support that they provide 
to children and young people’s mental health. Following this, the Task Group will 
meet again with the Executive and Officers on 10 December 2019.  
 
 



3. Youth Transport Task Group 
 

Membership: 
 
Cllr Tony Jackson (Chairman) 
Cllr Mary Champion 
Cllr George Jeans 
Cllr Jim Lynch 
Master Alfie Lowe (Youth Representative) 
 
Supporting Officer: Marie Gondlach 
 
Terms of reference: 
 
1. To investigate the current range of public transportation options available to 

young people in Wiltshire.1 
2. To identify any unmet needs, gaps in service provision, and potential areas 

of improvement.  
3. To produce recommendations with a focus on the improvement of Wiltshire’s 

public transport services for young people. 
 

1 The TG defines the term “young people” as aged up to 18 and up to 25 for care leavers 

and those living with SEND. 
 
Recent activity: 
 
The task group will next meet to form conclusions from the evidence gather and 
to agree the draft of their final report. 

 
Proposal 
 

1. To note the task group updates provided. 
2. For the Health Select Committee to endorse the CAMHS Task Group’s 

recommendation: 
i) For Wiltshire Council’s Commissioners to work with their 

counterparts in BANES and Swindon to resolve the issues around 
data reporting on ‘Access Rates’, so that this data can be of a high 
quality and relied upon to represent an accurate picture of 
accessibility to mental health services. 

 
Report author: Natalie Heritage, Senior Scrutiny Officer, 01225 718062 / 
Natalie.Heritage@wiltshire.gov.uk  
Marie Gondlach, Senior Scrutiny Officer, 01225 713 597, 
marie.gondlach@wiltshire.gov.uk  
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