Appendix 2

EXTRACT FROM THE MINUTES OF THE CABINET MEETING ON 9 JUNE 2020

ltem 69.

Minutes:

The Chairman presented report seeking Cabinet’s approval to take steps to make
changes to the senior management structure of the council at tier 1 to support the
COVID-19 recovery plan and deliver ongoing financial savings, following discussion
with the current Chief Executive Officers.

Resolved:

Approve the proposed changes to the structure of the council at the
top tier (Chief Executive Officers), and as outlined paragraphs 4 — 15.

Recommend that Council approves the proposed changes to the
designation of the statutory roles as outlined in paragraphs 11& 12, if
this proposed new structure is approved.

If approved, the Leader of the Council proposes that cabinet note that:

Initial consultation on proposals to implement a new structure will
start immediately.

Once a new structure is confirmed following consultation, that steps
to seek approval of the appointment of a Chief Executive by the
Officer Appointments Committee will take place, and if appropriate
steps to approval the redundancy of a Chief Executive Officer by the
Senior Officers Employment Sub-Committee will also take place.



