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Where we are — Leisure
* Insourcing — Oct 21
* Senior Mgt restructure - Nov 21
* Leisure & Libraries Team Restructure — Feb 22

* Emerging from Covid
* Challenging revenue targets

* Leisure Capital programme — Apr 22- Mar 25
Trowbridge - £25M
Improvements - £10+M
Equipment - £0.8M — 1st yr then £0.2M/yr
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Trowbridge - Leisure

What & Where
Consultations
Decisions
Delivery
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Public Health Economic
Impact Impact

Financial
Sustainability

Core Foundation

D

Community Environment
Impact Impact

Other benefits
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Our commitment and ask

 New facilities will

—meet the needs of Trowbridge area
communities

—contribute to Council wide Leisure
« Update at substantive stages
» Constructive dialogue
—Needs/ldeas/Evidence
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Questions?
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