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APPENDIX C                                   Example of Project Plan                                      Woodlands Children’s Centre, Salisbury 
                                           
 

 Sept 
05 

Oct-
Dec  

Jan-
Mar 
06 

Apr-Jun  
06 

Jul-Sept  
06 

Oct-Dec 
06 

Jan-Mar 
07 

Apr-June  
07 

July-Oct  
07 

Oct-Dec  
07 

Jan-Mar 
08 

Research 
into Super 
Output Area 

X           

Public 
meeting 

 X          

Local 
meeting 

 X 8 
Nov 

         

Cabinet 
agree site 

 X 18 
Nov 

         

Feasibility 
study 

  X 17 
Jan 

        

Management 
agreed by 
cabinet 

  X 24 
Feb 

        

Meet with 
Governors 

   X 24 
April 

X 12 July Steering group replaces separate meetings 

Meet with 
managing 
vol org 

   X 11 
April 

 X X X X X X 

Meeting 
with pre-
school 

    X 5 July  X X X    

Plans 
agreed 

    X 12 July       

Planning 
permission 

    X sought 
Aug 06  

      

Quarterly 
payments  

   X Q1 
 

X Q2 X Q3 X Q4 X Q5 X Q6 X Q7 X Q8 

Quarterly 
monitoring 
visit  

    X 
Monitoring 
visit 1 Sept 

X  
Monitoring 
visit 

X 
Monitoring 
visit 

X 
Monitoring 
visit 

X  
Monitoring 
visit 

X 
 Monitoring 
visit 

X 
Monitoring 
visit 

Start on site      X Oct 
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Site 
meetings 

     Monthly Monthly  Monthly    

 Sept 
05 

Oct-
Dec 

Jan-
Mar 
06 

Apr-Jun 
06 

Jul-Sept 
06 

Oct-Dec 
06 

Jan-Mar 
07 

Apr-June 
07 

July-Oct 
07 

Oct-Dec 
07 

Jan-Mar 
08 

Completion        X May tbc    

Opening        X Late 
May 06 
tbc 

   

Steering 
group meet  

    X Sept X X X X X X 

District 
Board 

     X  X  X  

Publicity     X Spire 
FM 4 Aug 
X 
Children’s 
Centre 
Day 28 
Sept 

X 19 Oct 
County 
event 

 X    

Manager 
training 

     X 30 Nov X 31 Jan 
X 1 March 

X X X X 

Quality 
Assurance  

        X Sept    

Steering 
group 
training 

      X 15 
March 

    

 

 

 


