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APPENDIX 3 
   

Early 

Intervention 

What is the early 
intervention 
policy? Is the policy 

working well? 

How well are 
partners 
engaged? 

Is the policy 
reducing pupil 

exclusions for 8 -
10yr olds? 

What is the 
demand for 

early 
intervention? 

How could the 
policy and its 
implementation 
be improved? 

Visit and meet 
with staff/pupils at 
a YPSS centre? 

What are the 
relevant national / 
local performance 
indicators / SCS 

goals 
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Extended 

Schools 

What is the take 
up of extended 

schools? Impact of extra 
curricular 
activities on 
outcomes? 

How are 
parents and the 
third sector 
engaged? 

Do extended 
schools equip 

young people for 
the work of 
work? 

How have 
teachers had to 

adapt? 

Impact on 
developing the 

‘individual’ and ‘the 
team player’? 

What are the relevant 
national / local 

performance indicators / 
SCS goals 
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Silent 

Majority 

Does targeted 
support for SEN 

and the ‘gifted and 
talented’ detract 
from resources for 
the mainstream?  

How does the 
Schools Forum 

calculate resources 
for all three 

categories of pupil? 

Is the 
distribution of 
funding, time 
and expertise 

fair 

?? 

How much 
discretion does 
the Schools 
Forum have? 

?? 

?? 

What are the relevant 
national / local 
performance 

indicators / SCS 
goals 
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School 

Bullying 

Request an update 
on anti-bullying 

policies/strategies 

Review 
recent survey 

findings 

Consult with 
key 

stakeholders 

How are 
incidents being 
recorded and 

used for 
analysis? 

Research 
successful 
practices 

?? 

?? 

What are the relevant 
national / local 

performance indicators 
/ SCS goals 
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School  

Food 

Progress update 
re. School Food 
Strategy – due 

Sept 08 Link with Public 
Health obesity 

strategy 

Up to date 
survey on 

impact of better 
eating? 

What are future 
funding 

arrangements? 

How have 
parents been 
involved? What different 

models of 
delivery are 

schools taking? 

What are the 
satisfaction levels 
with the catering 

contract? 

What are the relevant 
national / local 
performance 

indicators / SCS goals 
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