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WILTSHIRE & SWINDON MAPPA ORGANISATIONAL DELIVERY STRUCTURE  

(as agreed 21.05.08) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Wiltshire Criminal 
Justice Board 

(WCJB) 
Strategic 

Management Board 
(SMB) 

(meets quarterly) 
Chair:  Andy Marsh 

(Police) 

SW Region 
SMB Chairs 

Meeting (6 monthly) 

 
 
 
 

STRATEGIC/ 
REVIEW 

 
 
 
 
 
 
 
 
 

TACTICAL/ 
OPERATIONAL 

 
 
 
 
 
 
 
 
 

OPERATIONAL/ 

REVIEW 

Chair:  Mal Munday                    MANAGEMENT BOARD 
(Performance, Effectiveness, Quality, SCRs, Media/Communications, Training/Finances) 

(meets every 6 – 8 weeks) 

FINANCE 
Sub-communication 

 
Chair: 

Yvonne Maunder 
(WCJB) 

 
Meets 6/8 weekly 

QUALITY 
ASSURANCE & 
PERFORMANCE 

(incorporating Policy and 
Procedures) Including 

Standards and 
Effectiveness 

 
Meets Quarterly 

Chair:  Glenys Armstrong 
(Victims) 

SERIOUS CASE 
REVIEW (SCR) and 
PREVENTATIVE 

PLANNING  
(Learning from Reviews) 

Chair:  Francesca 
McGarrigle (AWP) 

 
Meets as and when – 
minimum 6 monthly 

MEDIA, 
COMMUNICATION 
and TRAINING 

(Internal and External 
including Annual 

Report) 
 

Meets quarterly 
Chair:  Andy Peach 

(Police) 

 

Each sub-group defines their TOR based on 
the group above them and overall TOR 

Decisions  Exception Reporting 


