
APPENDIX 1 
 
Figure 1: Review of Internal Control and SIC assurance gathering process 
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Flowchart 1: Proposed framework for the Statement on Internal Control 
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Management 
Group with 
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drafting SIC, 
evaluate 

assurances and 

Authority & 
Directorate 

Policies, Business 
Plans and Risk 
Registers 

Internal Control Framework 
Ø Performance Management 
Ø Business strategy and 

planning process 
Ø Annual budget & budgetary 

control 
Ø Local code of governance 
Ø Project management 

system 
Ø Risk Management  
Ø Counter Fraud Policy 
Ø Ethical governance 
Ø Financial policies and 

procedures 
Ø Codes of conduct 
Ø Whistle blowing policy 

Performance 

Management 
Other 

sources of 
assurance 

Risk 
Manageme

nt 

Assurances 
By 

managers 

External 

Audit 
Internal 
Audit 

Ø Embedded system 
Ø Operates throughout 

organisation 
Ø Internal & external 

reviews 
Ø Action orientated 
Ø National / local KPI’s 
Ø Periodic progress 

reports 

Ø Head of Internal 
Audits opinion 
expressed in 
periodic and 
annual reports to 
audit committee 

Ø Operates under 
Charter or terms 
of reference 

Ø Rolling strategic & 
annual plans, 
member approved 

Ø Risk-based plan 

Ø Annual plan 
Ø Management 

letter 
Ø Audit opinion 
Ø CPA/ PPAF / 

BVPP 
Ø Ad hoc projects 
Ø Departmental 

Ø Annual 
management 
assurances 

Ø Periodic reports 
Ø Cascaded through 

all employees 
Ø Control & risk self-

assessment 
questionnaires 

Ø Embedded in 
policies & 
planning 

Ø Effectiveness 
evaluated 

Ø Annual 
questionnaire 

Ø Diagnostic survey 
Ø Cascaded through 

all employees 
Ø Results analysed 

by RMG and/or IA 

Ø Fraud reports and 
investigations 

Ø Reports by 
inspectors 

Ø Best Value 
Reports 

Ø Post 
implementation 
reviews of projects 

Ø Working party 
reports 

Ø Ombudsman 

Ø Monitors residual risk and 
management 

Ø Monitors risk profile 
Ø Considers risk relating to 

new projects and 
initiatives 

Ø Receives risk monitoring 
reports 

The above examples could provide assurance 
on the adequacy and effectiveness of controls 
over key risks. 
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