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This report is addressed to the Council and has been prepared for the sole use of the Council. We
take no responsibility to any member of staff acting in their individual capacities, or to third parties.
The Audit Commission has issued a document entitled Statement of Responsibilities of Auditors and
Audited Bodies. This summarises where the responsibilities of auditors begin and end and what is
expected from the audited body. We draw your attention to this document.

External auditors do not act as a substitute for the audited body’s own responsibility for putting in
place proper arrangements to ensure that public business is conducted in accordance with the law and
proper standards, and that public money is safeguarded and properly accounted for, and used
economically, efficiently and effectively.

If you have any concerns or are dissatisfied with any part of KPMG's work, in the first instance you
should contact Chris Wilson who is the engagement lead to the Council (telephone: 0118 964 2269,
email christopher.wilson@kpmg.co.uk) who will try to resolve your complaint. If you are dissatisfied

with your response please contact Trevor Rees on 0161 236 4063, email trevor.rees@kpmg.co.uk,
who is the national contact partner for all of KPMG's work with the Audit Commission. After this, if

you still dissatisfied with how your complaint has been handled you can access the Audit
Commission’s complaints procedure. Put your complaint in writing to the Complaints Team,
Westward House, Lime Kiln Close, Stoke Gifford, Bristol, BS34 8SR or by e mail to: complaints@audit-
commission.gov.uk. Their telephone number is 0844 798 3131

M © 2008 KPMG LLP, a UK limited liability partnership, is a subsidiary of KPMG Europe LLP and a member firm of the KPMG network of independent member 1
firms affiliated with KPMG International, a Swiss cooperative. All rights reserved. This document is confidential and its circulation and use are restricted.
KPMG and the KPMG logo are registered trademarks of KPMG International, a Swiss cooperative.


mailto:tara.van-sloots@kpmg.co.uk

Section one
Introduction

Purpose of this report

The councils in Wiltshire will merge into a new unitary council due to local government reorganisation (LGR) next
year. Managing this reorganisation is a significant challenge for the organisations concerned.

A key message from previous reorganisations, both in local government in the mid 1990s and more recently in the
NHS, was to start preparatory work early to avoid an adverse impact on the quality of the implementation process.
The county council and district councils in Wiltshire are well underway in their preparations for reorganisation, with
the authorities working closely together. The aim is to ensure the necessary transitional measures can be quickly
effected, protecting the interests of service users and residents and providing both staff and stakeholders with the
reassurance and certainty they need.

The operational performance of organisations can suffer during the reorganisation process and immediately post-
reorganisation. The potential risks and threats to the maintenance of services and financial management are
significant.  Wiltshire County Council (“the Council”) is also implementing a new Business Management
Programme (BMP) as part of the transition programme which involves a new SAP system and related business
process, which increases the risks.

We agreed with the Council in June 2008 to review its arrangements for managing the reorganisation process and
BMP as part of our 2008/09 audit plan.

Objectives of the review

We have a responsibility under the Code of Audit Practice to issue a conclusion on the County Council's
arrangements to achieve value for money in its use of resources. Our work on LGR and BMP will contribute to this
assessment.

Our audit initially assesses the risks associated with the Council’'s implementation arrangements, particularly in
relation to:

e transition planning;

¢ finance and governance;

e information management and technology; and

e staffing issues.

We agreed with the Council that our work would be completed in three phases, these being:

Post implementation review — A
A second review prior to vesting review after the vesting day for
date, to consider the preparedness Wiltshire Council and live
for Wiltshire Council implementation of the new BMP
system

The first two phases form part of our 2008/09 audit plan and it is proposed that the third phase is included in our
2009/10 audit plan. This report summarises our findings from the first phase of the review.

An initial review in the autumn of
2008 to consider the overarching

approach and progress achieved at|
that point

Our approach

During the months of September and October we met with work stream leads and a number of newly appointed
service directors to understand their responsibilities and the arrangements that impact on LGR and BMP. These
included a mix of county and district staff and consist of the following:

e Community Leadership & Governance; e Frontline Services;
e Resources; e BMP;

e Customer Access; e Human Resources;
e Finance; e |CT;

e |egal, e Property; and

e Shared Services.

We have reviewed a number of your policies and documentation that has been available from your “Wiltshire
Council” website. In addition, work stream leads have provided documentation and progress reports on their
areas. This report sets out progress that has been made towards Wiltshire Council at a point in time, and does not
reflect any progress that has subsequently occurred.
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Section two
Executive summary

Headline messages

The Council is handling the transition to Wiltshire Council well. There is a significant amount of work that needs to
be done for a transition into a unitary and the Council also face the challenges of implementing a new SAP system
and a shared service function.

The starting point of the project was set up well with committees being formed and the implementation of Project
Initiation Documents which had responsible individuals assigned to them at each stage of the transition. This has
now moved on, with the appointment of Service Directors who ultimately are taking responsibility for their service
area. The transition process is now operating under the Council’s new senior management structure rather than
the previous project work streams, and this will support future decision making and change.

The staff regulations were issued in June 2008 and the Council appointed all their Service Directors apart from
two of them by the end of July 2008. The Council has started to make progress on setting up detailed department
structures and job descriptions. There remains a significant amount of work still to be performed in this area but
we are pleased to report that progress is being made.

The staff we spoke to are not only working on the Wiltshire Council project but also performing their “day jobs” as
well. This presents certain challenges, but staff were very motivated and open to KPMG on the status of their
service areas. |t was evident that the “buy in” from the staff at the county and district councils is now strong.

Now that the Council is moving into the final stage of the programme, it has already started to identify critical
paths and items. Inevitably, as the deadline approaches, some elements of a large programme like this will not run
to plan. The Council will need to monitor progress against critical items closely and take prompt action to
overcome or work around problems areas.

We have set out our detailed findings in section three, but our key findings are summarised below.

Summary of key findings and conclusions

What we reviewed | Findings and conclusions

Transition Areas where you have made good progress:

v Set up of LGR project board and the detailed structure on different work streams and
identifying responsible individuals. Structure of the Joint Implementation Team,
Implementation Executive Committee and Scrutiny Committee is established and
process for reviewing progress reports and other proposals is working well.

v Critical Path Analysis has been set up which sets out critical detailed points that must
be in place for 1 April 2009. This is being monitored regularly by a team of staff and
actions are being cleared off the list.

v Customer access has progressed well with phone numbers being set up, the election
line in place, and training of customer service staff has taken place on the different
areas of services within Wiltshire Council.

Areas where further action is required:

® \Wiltshire Council needs to consider its service delivery options and identify its
strategic approach to delivering certain services where it may inherit variations in the
nature and scale of provisions e.g. waste, planning, leisure facilities. However, these
are medium term decisions, so in the short term what is important is that the council
starts the process of considering its options.

® The accommodation policy needs to be agreed as Wiltshire Council will have over
1,000 buildings in its portfolio. External consultants have been working with the
Council in reviewing the various property options available and the outcome of their
report will form key decisions for Wiltshire Council.
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Section two

Executive summary (continued)

What we reviewed

Findings and conclusions

Finance &
Governance

Areas where you have made good progress:

v Detailed reviews have been taking place on revenue and capital spending for 2008/09
for the districts and County Council. Capital spending is being challenged by project
teams to ensure that projects are viable and that funds are available to develop and
maintain them.

v The budget for 2009/10 for Wiltshire Council has started to progress and information
has been built up from the districts and county council to start the budgeting process.
Regular meetings with finance leads from all the authorities and workshops have been
held to pick up any issues/concerns from the demising councils.

v Consideration has been given to accounting policy differences, for example the
varying capitalisation thresholds and how to harmonise these into one approach for
2009/10.

v Internal audit at the County have been managing themselves as a virtual team with
the district internal auditors. Staff have been flexible in their working arrangements in
order to help other councils deliver their Audit Plans for 2008/09.

v A new election service has been set up and is in place for the elections in June 2009.
Areas where further action is required:

® Since our fieldwork an approach to monitoring the annual savings and efficiencies that
will be gained from Wiltshire Council has been agreed. Transitional costs are being
reported by exception to the Implementation Executive Committee. We suggest that
as the transition approaches and passes it becomes more important to report
comprehensively on the financial aspects of savings and costs and not just by
exception.

® Due to the change in the boundaries, a number of Area Boards need to be set up.
Decisions need to be made on how they will operate as this also affects the setting up
of the new Constitution for Wiltshire Council.

® Decisions on training existing council members on planning and licensing regulations
so that they can attend and fulfil their responsibilities at meetings.

Information
Management &
Technology

Areas where you have made good progress:

v' The Information Management and Technology part of the project is being
appropriately project managed and is making good progress.

v There is good evidence of appropriate oversight of the programme by Directors and
Members.

v Clarity over staffing of posts in Wiltshire Council is now improving.
Areas where further action is required:

® A flexible approach to tracking critical issues and timely decisions will be needed by
LGR committees to overcome inevitable problems and shortfalls.

® \Wiltshire Council will need to plan for resource pressures after Day One (e.g. first six
months) by anticipating problems, monitoring performance and responding
appropriately.
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Section two

Executive summary (continued)

What we reviewed

Findings and conclusions

Staffing issues

Approach for January

2008

Areas where you have made good progress:

v A clear approach has been agreed and is in place for the appointment of the new Chief
Executive for Wiltshire Council.

v" There has been good communication and regular meetings held between the
demising councils and trade unions on staffing issues.

Areas where further action is required:

® We recognise that Wiltshire Council has set out the overarching departmental
structures for Wiltshire Council.  Wiltshire Council needs to set up detailed
department structures and job descriptions for all staff, we understand that the Legal
department has started this already. There remains a significant amount of work still
to be performed in this area.

® As aresult of the above, Wiltshire Council is still unsure on the number of
redundancies and severance payments that may be required and how these compare
against the budget set out in the original bid.

® The appointments process has been developed and at the time of our review was
close to being finalised. An appointments procedure needs to be approved so that job
descriptions, pay and terms and conditions can be agreed.

® A process for pay harmonisation needs to be agreed and in place as there are
currently five different systems in place across the demising councils.

We presented our detailed findings in our feedback meeting with lan Cook the Corporate Programme Office
Manager for the LGR. Following this, we have worked with you to identify and agree an action plan for areas that
we intend to take forward to our January 2009 review. The key areas relate to:

® Reviewing the progress against critical path analysis for the LGR and BMP project.

® Review of the Benefits Realisation Plan.

® Review of arrangements to ensure Value for Money for the provision of services under the new council

structure.

® Review of planning analysis for post 1 April actions and monitoring for unexpected problems.

In the next section of this report we set out details of the progress Wiltshire Council has made to date. We have
also identified some of the next steps Wiltshire Council need to address. We have not made any specific
recommendations on these general points, as Wiltshire Council will already be aware of many of these and
actively managing them. However, it is important that the Council considers whether there are any specific
actions it should now take in light of our report.
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Detailed findings and Action Plan

The following table sets out the progress you have made to date and also identifies the areas which require further
action.

Transition Progress to date Areas requiring further action

v We have reviewed the LGR governance °

The original bid set out the requirement

arrangements for the County and in particular
the Implementation Executive and JIT
minutes, to ensure that regular meetings take
place and progress reports are being issued.

v We have reviewed a number of Project

Initiation Documents that were set up on the
old work stream method. These
demonstrate good arrangements for each of
the specific areas that needed to be
considered and a number of key deadlines
and objectives for teams to meet. The
specific details and issues have now been
handed over to the relevant Service
Directors.

accommodation issue as the current offices
are not “fit for purpose”. A shop unit has
come up for sale which is opposite the
current Council office which, after some
planning and design work, has been judged
suitable for a new reception and meeting
areas for the public.

for a Gateway review to be performed
prior to transition. This has not been
performed. Consideration needs to be
given as to when this is going to take
place and to ensure that there is
adequate time to implement any
recommendations coming out of the
review.

v" We have reviewed the Critical Path and Day ® Continue to hold regular meetings to
One Plan. This was introduced in July 2008 address and update the Critical Path for
and is being monitored by Mark Stone Day implementation on 1 April 2009.
the One Program Manager on the key areas
that need to be in place on 1 April 2009.

Regular meetings are taking place to monitor

and action these key risks and ensure that

the list is reducing.

Management has identified that an ® An accommodation policy needs to be in

accommodation strategy needs to be put in place. External consultants have been

place for the next 10 years as Wiltshire advising the County on its property

Council will have approximately 1,000 portfolio and the Implementation

buildings in its portfolio. In addition, the new Executive Committee are waiting for

Council will have to make some key decisions their findings. Planning requests are

in rationalising its portfolio and reviewing the being received from the districts and all

financial impact of this in order to achieve the requests are currently on hold until the

savings which were set out in the original bid. policy has been approved. This will
need to be considered by Wiltshire
Council on how to implement the new
strategy.

Salisbury District Council has an ® \\iltshire Council will need to purchase

the shop opposite Salisbury District
Council as soon as possible. Planning
consent and modification work will need
to be carried out by April 2009 in order
meet the Council’s deadline.




Detailed findings and Action Plan (continued)

Progress to date Areas requiring further action

v' From 1 April 2009 Wiltshire Council will have @ Consideration should be given to these
a number of services inherited from the different service areas as early as
district councils not previously county possible, whilst recognising short term
functions for example, planning, housing, factors that may delay any decisions
leisure and waste. The Council needs to (e.g. contractual issues, the need for

Transition
(continued)

consider its service delivery options and
identify its strategic approach to delivering
these services, in order to address current

policy clarity from the newly elected
Wiltshire Council etc). A long term
strategy on these arrangements also

needs to be considered. This will
ensure that the public are aware of any
new arrangements that affect their area.

differences in the nature and scale of
provision. Work is progressing in these areas.

v Good progress has been made in setting up ® There remains a lot of training and many
new telephone numbers for Wiltshire Council workshops that need to be delivered by
and new election lines. In addition, work is March 2009. Staff providing the training
progressing well in relation to access and and preparing the scripts still have to do
navigation around Wiltshire Council website their day jobs as well as fitting in
which will soon come into force. Wiltshire Council responsibilities. The

Implementation Executive Committee

needs to ensure that there is adequate

time for these areas to be delivered
within the agreed deadlines.

v" Workshops are being held to train customer
service staff who will be the public’s first
point of contact at Wiltshire Council offices. A
number of workshops have already been held
and the rest are due in Jan-March 2009.




Section three
Detailed findings and Action Plan (continued)

Finance &
Governance

Progress to date Areas requiring further action

v

The finance team at the County are
currently reviewing the capital and revenue
spend of each district council to ensure they
are aware of all committed funds. A policy
is due to be set up on the process the
districts will need to go through in order to
commit to projects in their areas.

Internal Audit will be performing some audit
work around safeguarding of assets which
is part of their 2008/09 audit plan. They have
also been working with the district internal
audit teams to ensure they perform some
work regarding verification of assets up to
31 March 2009.

The implementation of the SAP project is
currently underway and includes setting up
the chart of accounts and cost centre codes.

Internal Audit at the County has been
working well with the district councils and
have provided some resource to Kennet
District Council in order to help the delivery
of its agreed audit plan for the year. This
was due to Kennet seconding a number of
internal audit staff to the BMP project.

Internal audit has started to provide training
to county and district internal auditors in
relation to audit areas that will be new to
either set of staff (e.g. schools, council tax,
benefits, etc).

Close down procedures for the year end are
being considered for both the County and
district councils.

Work has been progressing in consolidating
a Wiltshire Council budget for 2009/10.
Currently, base line budgets for 2008/09
from the districts and County have been
gathered and reviewed. Regular discussion
groups are being held with a range of key
management from both the districts and
County on any issues/concerns over the
budget process and setting up of the new
budgets.

® A policy needs to be adopted as soon
as possible which will allow any
necessary projects to proceed on a
timely basis.

® |nternal Audit are to produce their
findings report on asset verification as
part the delivery of their internal audit
plan. They also need to obtain an
update from the district councils on
their progress.

® Close down planning arrangements
need to be developed to reflect the fact
that there are multiple organisation
involved.

® The budget for 2009/10 needs to be
compiled before March 2009 in order
for Wiltshire Council Board to review
and make decisions accordingly. Once
the budget has been agreed this will
form the basis of the Medium Term
Financial Strategy which will need to
be set up by Wiltshire Council.




Section three

Detailed findings and Action Plan (continued)

Finance &
Governance
(continued)

Progress to date Areas requiring further action

v The Original bid stated annual savings of

£18.1m would be achieved over the first
three years of Wiltshire Council. Processes
for capturing the savings are being
developed.

The SAP application is an enabler for the
efficiencies that are intended to be
generated from the setting up of shared
services (HR, Purchasing and Finance).
Logica, the SAP system integrators, have
developed a savings plan for the BMP
project which has a mix of LGR and BMP
costs.

From the original bid, transition costs of
£17.3m have been estimated during the first
three years of Wiltshire Council. We are
aware that Wiltshire Council has recently
received a progress report of the actual
costs.

We understand that the new constitution is
in the process of being drafted. The County
Council’s existing constitution will form the
basis of Wiltshire Council constitution
although where appropriate this is being
supplemented by aspects of the district
councils’ constitution as well.

Due to the changes in boundaries within
Wiltshire the Area Boards framework will
need to be fed into the constitution.

Internal Audit is currently working on
developing their terms of reference, internal
audit plan for 2009/10 and structure of the
department.

Internal Audit has set up a core working
group which involves internal audit staff
from the district and County Councils on
reviewing their methodologies.

Consideration is also being given to the
structure of the Audit Committee and
whether two Committees (Finance
Committee and Audit Committee) should be
set up for Wiltshire Council.

® \We suggest that as the transition
approaches and passes it becomes
more important to report
comprehensively on the financial
aspects of savings and costs and not
just by exception

® \\e are aware that actual transition
costs are reported by exception to the
Implementation Executive Committee.
As the go live date grows nearer actual
costs should be reported to the
Committee on a more regular basis.
Focus will then need to be given on the
transition costs incurred after the go
live date.

® The constitution needs to be fit for
purpose for Wiltshire Council, which
includes a scheme of delegation,
standing orders and financial
regulations.

® The Area Board framework has not yet
been drafted and there is still a lot of
work that needs to be done in order for
the new constitution to be ready for
2009.

® |nternal Audit needs to finalise an audit
methodology and detailed audit plan as
currently there are five different ways
of managing internal audit
assignments. Harmonisation is
required for internal audit reports, audit
opinion given and documentation
standards.

® These Committees will need to be set
up in accordance with the CIPFA
guidelines and the right membership
needs to be in place for both
committees.




Section three

Detailed findings and Action Plan (continued)

Finance &

Governance

(continued)

Progress to date Areas requiring further action

v A new election service has now been set

up. A number of staff were seconded to
work on the project. This involved
reviewing the data and once “clean”,
migrating this into one database.

There is currently a lot being delivered by
staff in relation to promoting Wiltshire
Council within communities. In particular,
initiatives are being delivered on:

v" How to encourage the public to
become a councillor for Wiltshire
Council.

v Induction programmes for political
parties that wish to nominate.

v' Events around the areas on

discussing issues/projects/community

plans.

v' Seminars at Parish and Town

Councils on briefing councillors on the

changes.

v" Development of an “issues book”,
film and handbook which will be

delivered to local communities on key

issues and area boards.

v Wiltshire Council has agreed to set up area

boards within Wiltshire. These areas board
will be committed to ensuring that local
people have the opportunity to get involved
in making decisions about the areas in
which they live. In order to help the council
prepare for this, a number of pilot area
boards will need to be set up with the help
of external organisation.

On 1 April 2009 District Councillors will
cease but the County Councillors will
continue in post until the June 2009
elections. There are planning and licensing
regulations that need to be enforced during
this period and a significant number of
planning committees that require
attendance.

® \Wiltshire Council has recognised that

there may need to be a change in
culture for councillors especially in the
way they will all be required to work
together. The Council has been
working with a number of external
parities on developing some of these
initiatives. Some of the initiatives are
still to be delivered and the outcomes
need to be fed into the relevant
committees for their consideration.

Staff are currently setting up 12 pilot
area boards within communities to
ensure that local people are able to
have their say.

The results of their findings will need to
be fed back into Wiltshire Council
Committees and a framework will need
to be agreed on how the areas boards
will be run and how they will be
structured.

Adequate consideration needs to be
given to how this is going to be dealt
with during the interim period. This
includes considering the training
requirements for the remaining
councillors in areas that they may not
be familiar with.
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Section three
Detailed findings and Action Plan (continued)

Finance & Progress to date Areas requiring further action

Governance —
(continued) v A draft organisational structure on the legal -

team has been taken to the Joint
Implementation Team for consideration.
This merges five different teams into one
which we understand is in line with budget.

v" The Heads of Legal at the districts and
County Council meet on a regular basis to
raise and discuss any emerging issues.

v" There is also a process in place for all
regulations which have been issued to the
County. A record of the regulations which
have come into force and departments who
have been notified are kept, to ensure that
all regulations are being address and dealt
with promptly.

v County Hall will remain the main seat of -
Governance for Councillors and their
meetings for Wiltshire Council. Minor
internal work needs to be performed at
County Hall in order to create additional
space, which has been budgeted for. This is
due to be completed by March 2009.
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Section three
Detailed findings and Action Plan (continued)

Information Progress to date Areas requiring further action

Management
&
Technology

SAP

v

The implementation of the new Financial
Management System is progressing on time
and to specification.

The supplier (Logica) arranges for internal
“independent” reviews of the project at the
end of each stage.

The Council has commissioned the National
Computing Centre to provide independent
reviews of the SAP project.

The reports of these reviews were of good
quality and indicate no “show stopping”
problems.

There is a project management structure in
place of project plans, reports, risk log and
issue log.

The project is now in the implementation
stage and this will be more challenging and
require more intensive use of staff
resources for configuring and testing the
new system and being trained in its use.

The issue log functions as a list of items to
be done.

The risk log is reviewed on an exception
basis when a risk has changed in some way.
There is no reporting on all risks and
particularly risks that are high but have not
changed since the previous review.

The SAP development team are secondees
and need to be available for roles after day
one in order to support / develop the
system.

® Arrange further independent reviews of
the SAP project.

® |nclude the exception findings of the
reviews in the project issue log and
ensure the issues are addressed.

® Progress on critical tasks should be
monitored and reported.

® High risks in the risk log should be
reviewed regularly.

® Consider ongoing support
arrangements after the go live period.

12



Section three
Detailed findings and Action Plan (continued)

Information Progress to date Areas requiring further action

Manag{ement ICT cross cutting projects ® The reporting of progress to
Technology v" Reporting, meetings and governance overs_ghtl oommlttefes shoulddbahsed
(continued) structures are in place for the ICT general Ol EIeEl SUEERSS TEIEIEre Sine NS

critical path as well as more detailed

projects. : ,
actions and exceptional events.

v Reports indicate that good progress is being
made.

v" Engaged and knowledgeable project
management and project team members are
following progress closely.

v Status of the project does not directly link to
the status of component activities.

v Good use of project management reporting ® \We noted some minor
from the level of teams implementing different inconsistencies between documents
aspects of the project up to a Director level mostly where they are not fully
oversight group. completed. These have been raised

with the project manager.

v The project manager had already recognised ® As the deadline approaches the
the need to focus on key critical success oversight of the project needs to
factors and critical path items. focus on these critical items. This

will allow for decisions to be made
about the priority of the different
items, should resources become
stretched as the deadline
approaches.

Shared Services project =

v This is one of the key elements for gaining
benefits for the public.

v A paper on the realisation of benefits has
recently by presented to members and
approved.

v The status of the project is informally
assessed as “Green” which is based on a
view of the progress being made towards Day
One operations and with the SAP project.

v A more formal progress assessment focused ® |dentify critical success factors and
on key outcomes and their supporting their critical path. Monitor and report
activities will be useful for tracking and on these project elements.
prioritisation.

v Shared services are an important enabler for ® |dentify additional demands from
the wider organisational changes and benefits. departments in the first few months
This will impact the resources required post of Wiltshire Council and plan
Day One to support the wider organisation as accordingly.
it restructures.

v Internal Audit has been actively involved in the -
BMP element of Wiltshire Council. It has been
involved in reviewing proposals for the new
system and the controls that should be in
place.
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Section three

Detailed findings and Action Plan (continued)

Staffing

issues

Progress to date Areas requiring further action

The County's website contains a significant
amount of information in relation to
Wiltshire Council, for employees and the
public to view.

A clear approach has been agreed by the
Joint Implementation Team on the
appointment of the new Chief Executive for
Wiltshire Council. Wiltshire Council has
agreed that the position will be advertised
nationally and an appointment will be made
by 31 March 2010.

The staff regulations were issued in June
2008 and the Council appointed all their
Service Directors apart from two of them by
the end of July 2008. The Council has
started to make progress on setting up
detailed department structures and job
descriptions.

Good progress has been made in “re-sizing”
of jobs and this continues to take place.

Severance payments and redundancy
policies have been approved.

Harmonisation of pay need to be address as
currently there are five different systems in
place. Regular meetings with trade unions
have been taking place and they have been
consulted throughout the process.

The BMP projects will require additional
staff time for designing, testing,
implementing and training on the new
system.

® \Wiltshire Council needs to ensure that
clear and continual communication is
provided to all staff on staffing
arrangements and redundancies.

® Wiltshire Council has commissioned
external advice on the terms of
appointment for the Chief Executive
position. This report is due by the end
of January 2009 and will need to be
considered by the Implementation
Executive Committee.

® All the Service Directors have now
been appointed. Priority should be
given to agreeing and formalising
structures and staffing requirements of
each of the departments.

® Re-sizing of jobs and appointments
procedures need to be approved so
that job descriptions, pay and terms
and conditions can be agreed.

® The original bid allocated £7m for
severance payments and redundancies.
This needs to be reviewed to ensure
that the Council is aware of what the
actual costs are likely to be.

® A process for harmonisation of their
pay needs to be agreed in order for
Wiltshire Council to harmonise.
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