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Draft Reforming Community Services Task Group — Work Plan 2008

Subject

Timescale for
the Task Group

Evidence / Action Required

Background

Minor Injury Units

July 2008 and
review

Update from PCT

MIU services are bedding in and
require monitoring

Neighbourhood Teams

PCT Board
receiving update in
July, Task Group
update to follow

Info on implementation, impact on patients
and other services

NTs are roughly a year old and their
impact on community health services
as a whole can begin to be measured

Maternity Services

Within 6 months

Task Group to receive analysis on the
maternity model for Wiltshire from the PCT

The PCT has been looking at
maternity services in conjunction with
the recommendation from the OSC to
look at the viability of domino units

Primary Care Centres

Within 2 months

Task Group to hear about plans for each
PCC as they come forward

Business cases for PCCs are now
being developed and will go before the
PCT Board over the next few months

Visit to Malmesbury Primary

Care Centre

Within 2 months

Task Group to visit the new PCC to see the
first new development in the county

Malmesbury project was given the go
ahead prior to PfC, but has been
redeveloped as part of RCS and is the
first new style facility to be completed

Mobile diagnostics

Within 6 months

To understand where docking facilities for
mobile services will be located and what
mobile services are likely to be on offer

Mobile diagnostics were discussed as
part of the PfC in conjunction with the
PCC development programme

Beds at Chippenham Hospital

July 2008 and
review.

PCT to update the Task Group on plans for
beds at Chippenham

Bed numbers at Chippenham have
been reduced, but not to the number
originally planned




