
Appendix 3 – Authorisation 
 

The PiD, whether for the overall programme, the workstream or an individual 
project will detail the level of delegated authority that it will operate within. 
These will also be included in the terms of reference for the IE, JIT and 
Workstreams, as well as their respective project boards. However, will be 
cases where authorisation will be required from the programme management 
level above (see graphic for simple illustration). The general referring principle 
will be as follows: 
 
‘Additional activity that requires additional resource over and above the 
working budget, or an intended activity or decision that would sensibly require 
ratification from the next level of management’ 
 

 


