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Values of the new Council




Q1. What do you consider as an employee, should be
the core values of the new Council?
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Empowered staff '9

Strong customer focus l5

Effective and visible l5
leadership

Clear objectives and '0
priorities

Honest and transparent lZ’
management

Equality and diversity i3

Appropriate rewards

No blame culture B
0




Q2. What do you think will be important to our customers?
(Consider this from an operational perspective)
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Knowing and involving the '4

customer

Ease & quality of access '3

Clarity & simplicity of l4
access

Ownership and
empowerment

Human contact

‘.U‘.UJ

Single point of contact

Multiple entry points

No gate keeping B
0




Q3. What do you think will be the core values that
matter to our customers?
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Be clear and honest about '2
what we will provide and do it

Local and flexible l4

Listen, communicate and l4
involve

Ask the customers to shape p
the service

Be friendly and helpful, a ’
champion

Can do approach. Own the ’
customer

Treat with dignity and respect E

One point of contact that
actions




Q4. What would motivate you to be involved in the
process of change towards the new Council?

g transformational leadership

I levels in all services

orking towards

es for all




Q5. What services might we bring together ahead of
Vesting Day (April 2009) and how could this be done?

Avoid losing quality staff

Quick wins to drive change

Start efficiencies and
savings early

Services with high public
visibility and usage

Seamless service

Prioritise services

Involve frontline staff in
process

Build on good practice
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