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Implementation Executive 22 May 2008 
Salisbury Vision: Appendix F 

 
Key Risks 

     Residual Risk Status 

 
Risk 

 
Impact 

 
Likelihood 

Risk 
Score 

 
Action 

 
Impact 

 
Likelihood 

Risk 
Score 

Lack of commitment to the principle of 
reinvesting money generated within the Vision 
into other Vision projects by Wiltshire Council 
leading to a lack of funding to take specific 
projects forward 

 

5 

 

3 

 

15 

Seek commitment to this 
principle from Wiltshire 
Council at appropriate time. 
Develop a full financial plan. 

 

5 

 

3 

 

15 

Lack of people resources to take project 
forward leading to delays and possible 
additional costs 

 

4 

 

4 

 

16 

Clearly identify resources and 
make available. Project 
Director appointed September 
2007. Need to identify and 
allocate officer resources and 
build Vision into mainstream 
work 

 

3 

 

3 

 

9 

Early merging of district councils Forward 
Planning functions and associated alignment of 
LDF could cause delays in Salisbury 

 

5 

 

4 

 

20 

SDC Forward Planning team 
working closely with transition 
team to ensure that alignment 
of LDF’s does not impact on 
Salisbury LDF timetable 

 

4 

 

2 

 

8 

 

Risk rating Impact Likelihood 

5 Critical Almost certain 
4 Major Highly likely 
3 Significant Likely 
2 Moderate Possible 
1 Minor Rare 
 


