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Development of Corporate Plan – Update Note 

 
Introduction 
 
1. This note provides information about the approach we are using for the County 
Council’s Corporate Plan for the remaining months of 2008/09.  It also notes the 
intention to draft a Corporate Plan for the new Wiltshire Council, to be considered by 
the implementation Executive before being recommended to the new Council after 
the 2009 elections.   
 
Background and Approach 
 
2. The approach was agreed by Cabinet on 15th July 2008.  It agreed to recommend 
to the County Council that it adopts the recently approved Local Agreement for 
Wiltshire alongside the One Council for Wiltshire Programme as its Corporate Plan 
for 2008/09.   
 
3. The Local Agreement for Wiltshire shows action agreed between partners in 
Wiltshire, and includes our Local Area Agreement targets agreed with government.  It 
may be found at this link:   
 
 http://www.wiltshire.gov.uk/law-final-6th-june-2008.pdf 
 
4. The One Council for Wiltshire Programme is supported by cross cutting plans for 
Workforce, Assets, ICT and the Medium Term Financial Strategy.  
Cabinet also recommended that a new Corporate Plan be drafted for consideration 
by the Implementation Executive towards the end of 2008/09, before being 
recommended to the new Wiltshire Council following elections in 2009. 
 
Proposals 
 
It is proposed that the Implementation Executive notes:  
 
a) the approach being taken to the County Council’s Corporate Plan for 2008/09, and  
 
b) that a draft Corporate Plan will be prepared for consideration by the 
Implementation Executive before being recommended to the new Council following 
elections in 2009. 
 
Reason For Proposals 
 
To inform the Implementation Executive about the Corporate Plan.   
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