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Service Directors

Department of Resources:

Performance & Risk

Shared Service Team & Customer Care

ICT/Procurement

Lean & Business Management

Finance (incl. Revs & Bens)

Human Resources/Democratic
Services/Legal

Children & Education:

Children & Families

Schools

Resources & Improvement

Community Services:

Operations (Adult Care)

Library, Heritage & Arts

Community Leadership & Support

Resources

Community Safety

Strategy & Commissioning (Adult Care)

Transport, Environment & Leisure:

Maijor projects (incl. Property)

Operations

Sustainable Transport (incl. parking)

Amenity & Leisure (incl. waste collection)

Economic Development, Planning &
Housing:

Economy & Enterprise

Housing

Development (incl. Development Control)

Regulation (incl. Licencing & Environmental
Health)

Chief Executive:

Policy, Research & Communications




