
APPENDIX C

 Capital Budget Monitoring April to September 2008
2008/2009 2008/2009 2008/2009 2008/2009 Variance

Service Original Budget

Revised Budget 

Month 6 Profiled Budget Actual Month 6

£000 £000 £000 £000 £000

City - Capital
Victoria Park Tennis Courts** - - - - -

Play Area Refurbishments** 45 45 - 1 1

Play Areas - Hudsons Field** 95 95 - - -

City Area Capital Programme 200 200 50 38 (12)

Churchill Gardens Kick About Area 40 40 - - -

Victoria Park Refurbish Crazy Golf 30 30 - - -

Victoria Park Tennis Courts - - - - -

Harnham Pavillion - - - - -

Bishopdown Pavillion 15 15 - - -

Youth Shelters and Sportswalls 34 34 - - -

459 459 50 39 (11)

Community Portfolio - Capital
New Swimming Pool 62 - - - -

Mere meeting Room - - - - -

City Hall Refurbishment 232 232 116 113 (3)

Crematorium Feasibility Study 25 25 - - -

Leisure Centre Refurb 300 400 150 116 (34)

Refurbish Play Areas 65 65 - - -

Harnham Cycleway 80 80 - - -

Refurbishment of Bemerton Heath Community Centre - - - 2 2

764 802 266 231 (35)

Environment Portfolio- Capital
Recycling Centres 35 35 - - -

Downton Flood Relief 12 12 - - -

Flood Alleviation Schemes 29 29 - - -

Waste Strategy 2,768 2,777 1,389 815 (574)

Waste Strategy Internal Leasing 1,200 1,200 1,200 1,718 518

4,044 4,053 2,589 2,533 (56)

Finance Portfolio - Capital
Corporate Financial Management Info System 32 32 16 7 (8)

Capitalised Salaries 110 110 55 55 (0)

Internal Leasing Fund Replacements 1,350 1,498 578 25 (553)

Capacity Fund 11 13 7 2 (4)

Invest to Save/Improve - - - - -

1,503 1,653 656 89 (566)

Housing Portfolio - Capital
Disabled Facilities Grants 460 552 276 141 (135)

Affordable Housing (linked to Transitional Relief) 900 828 180 35 (145)

Housing Needs Survey - - - - -

Private Sector Renovation grants (Grant Funded) 330 329 164 190 25

Choice Based letting 50 50 - - -

Home Repairs Grants 70 70 35 - (35)

1,810 1,829 655 366 (289)

Housing Revenue Account - Capital
Disabled Adaptations 325 346 86 71 (16)

Refurbishment & Modernisation of Council Housing 4,094 4,276 1,168 748 (420)

Replacement of Housing Computer System - 4 2 - (2)

Security at Sheltered Schemes - - - - -

Friary CCTV Upgrade (HRA element) - 20 - - -

4,419 4,647 1,257 819 (438)

Planning Portfolio - Capital
Friary CCTV Upgrade (General Fund element) - 29 - - -

- 29 - - -

Resources Portfolio - Capital
Repairs and Maintenance 375 574 103 106 4

IT Disaster Recovery - - - - -

Salisbury Vision Capital 367 339 170 98 (72)

Customer Services Capital Projects - - - - -

Centralised Offices Construction Phases Stage E 3,815 3,805 995 846 (148)

Centralised Offices - - - - -

IT Capital Projects 395 430 215 95 (121)

4,952 5,148 1,482 1,145 (337)

Transport Portfolio - Capital
Residents' Parking Scheme - 10 - - -

Bee Hive Park & Ride - - - - -

- 10 - - -

Total Capital Programme 17,951 18,630 6,955 5,222 (1,733)
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