
14/05/1018:51 Item No. 08b - Towards One Council - Transition Plan -  Updated programme plan0.xls

Item Lead Sep-07 Oct-07 Nov-07 Dec-07 Jan-08 Feb-08 Mar-08 Apr-08 May-08 Jun-08 Jul-08 Aug-08 Sep-08 Oct-08 Nov-08 Dec-08 Jan-09 Feb-09 Mar-09 Apr-09 May-09

Royal assent to the bill N/A 100%

The secondary legislation passed, including the 

implementation order and general regulations
N/A X

Version 1 programme and workstream PiDs signed off JIT 100%

Version 2 programme and workstream PiDs signed off JIT X

Implementation Executive meets (every month) JIT 100% 100%

Budget setting process WAFO
Budget set for 

09/010

Vesting day IE

Planning and conducting elections KDC Chief Exec
comms plan 

agreed

Closure for 

nominations

Public facing external comms campaign Prog Off

Key programme appointments made, risk and benefit 

mangement frameworks in place
Prog Off

Baseline data collection (finance, HR, performance 

etc)
Prog Off

1st draft Benefit Realisation Plan Prog Off

Lead Officer appointments All Workstreams

Orientation workshops Prog Off

Creating shared understanding of vision JIT

Access to services strategy produced Cust Focus

Determine provisional Frontline  and Resource  project 
WO FLS & Res

75%

75%

Recruitment events

85%

100%

50%

100%

Developing MTFS in line with corporate plan

25%

Determine provisional Frontline  and Resource  project 

areas
WO FLS & Res

Service redesign (resources and front-line) schedule 

produced - identify early 'wins'
WO FLS & Res

Lean systems - capacity building AD lean systems

Phase 1 of service redesign programme (using lean 

systems) initiated and completed (early wins?)
WO FLS & Res 10%

Phase 2 of service redesign programme initiated and 

completed
WO FLS & Res

Phase 3 of service redesign programme initiated and 

completed
WO FLS & Res appoint service 

managers?

High level property, Finance, HR and ICT strategies 

completed?
JIT

Chief Executive appointed IE

Senior Management Structure determined and 

appointed
JIT

Provisional high level operating model produced (inc 

organisational structure)
JIT

Wiltshire Council Corporate Plan produced JIT

Branding and launch activity JIT

75%

100%

25%
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Branding and launch activity JIT

Area board pilots go live and reviewed WO CL&G Area boards 

active

Delegation to town and parish council review intitated 

and completed
WO CL&G

P'ships roll out to all community areas WO CL&G Ongoing

Parishing of Salisbury - review complete and 

recommendations made
WO CL&G

Boundary review WO CL&G 60%

BMP planning, implementation and go-live WO BMP Go Live

Shared Service Centre location - option appraisal WO BMP

Shared Service development and go-live WO BMP Go Live

Procurement complete

10%

Blueprinting phase (designing system requirements) Implementation

100%
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