
Programme Office

Programme Office Manager – Ian Cook

Programme Admin Support – Emma Vowles/Di Pirrie

Risk manager

Programme Board

Programme Director – George Batten

Programme Manager – Tim Gregory

Director of Resources – Carlton Brand

Chief Finance Officer – Sandra Schofield

Salisbury DC – Robin Townsend

Kennet DC – Mark Smith

North Wilts DC – Sue Pangbourne

West Wilts DC – Ian Gallin

Frontline Services – Laurie Bell

Resources – Stephen Gerrard

Com Ldr & Gov – Niki Lewis

HR – Richard Woodroofe

Comms – Cath Hasted

Programme Office Manager – Ian Cook

Programme Director – George Batten

Implementation Executive

Chair WCC Leader

8 WCC Cabinet 

4 District Leaders + 4 Other reps

Towards One 

Council 
Joint Scrutiny 

Board
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WCC

Task Groups

Joint Implementation Team

WCC Chief Exec - Keith Robinson 

KDC Chief Exec - Mark Boden

NWDC Chief Exec - Delwyn Burbidge

SDC Chief Exec - Manjeet Gill 

WWDC Chief Exec – Andrew Pate

WCC Director of Children and Education - Carolyn Godfrey 

WCC Director of Community Services - Sue Redmond 

WCC Director of Environmental Services - George Batten 

WCC Director of Resources – Carlton Brand

Programme Manager – Tim Gregory

Transition HR – Richard Woodroofe

S151 Officer – Sandra Schofield

Customer 

Access

HR

Finance

ICT

Legal

Property

Risk manager

Benefits manager - TBA

Communications manager – Cath Hasted

Org Development manager - TBA

Quality Assurance – internal and external expertise

Programme Manager – Tim Gregory

Business 

Management 

Programme

Resources
Frontline 

Services

Community 

Leadership and 

Governance

CROSS – CUTTING WORKSTREAMS



Resources

Owner: Stephen Gerrard

Manager: Andrew Osborn

Board
Chair Stephen Gerrard WCC

Andrew Osborn WCC

Sharon Larkin WWDC

Stuart Macgregor NWDC

Andrew Hart KDC

Alan Osborne SDC

• Human Resources (inc H&S) –

Deborah Griffin (WCC) 

• Finance – Sandra Schofield (WCC)

• Legal – Ian Gibbons (WCC)

• Procurement – Mike Swabey (WCC)

•& Nicola Ratcliffe (KDC)

Frontline Services

Owner: Laurie Bell

Manager: TBA

Board
Chair Laurie Bell

Tracy Carter WCC

Mark Smith KDC

Brad Fleet KDC

Lachlan Robertson NWDC

Tim Darsley WWDC

Derek Streek SDC

• Planning - Development Control, 

Enforcement and Conservation

• Policy – Local Development 

Framework, Building Control

• Economic Development,  

Com L’dership and Gov

Owner: Niki Lewis

Manager: TBA

Board
Chair Niki Lewis WCC

Ian Gibbons WCC

Jo Cogswell NWDC

John Quniton WCC

Karen Scott KDC

Richard Rogers WWDC

Stewart Agland SDC

• Member recruitment and 

induction

• Constitution and schemes of 

delegation

CROSS – CUTTING 

WORKSTREAMS

Customer 

Access
John Rogers

HR
Richard Woodroofe

Finance

Business Mgt Prog

Owner: Tim Gregory

Manager: Les Snelgrove

Board
(Membership being reviewed and will 

be confirmed prior to implementation 

phase starting)

• Shared Service Centre (TBA)

• Blueprinting (appointed contractor)

• Training (appointed contractor)

• BMP Implementation (appointed 

contractor)

WILTSHIRE LGR GOVERNANCE AND 

PROGRAMME  OVERVIEW (31Jan 08)

Please note lead officers still to be confirmed for a number of  service/project areas

•& Nicola Ratcliffe (KDC)

• Customer Contact Centres – Jackie 

Taverner (NWDC)

• Policy & Research – David Maynard 

(WCC)

• Communications – Saira Khan 

(WCC)

•Revenues & Benefits – Ian Brown 

(KDC)

• Democratic Support – Stewart 

Agland (SDC)

• Web – Tom James (SDC)

• Internal Governance – Nina Wilton 

(WCC)

• Elections – Jonathan Gale (KDC)
Property, ICT,  Learning & Development –

TBC

• Economic Development,  

Regeneration, Tourism

• Waste & Recycling

• Streetscene – Grounds 

Maintenance & Street Cleansing 

(GMSC)

• Leisure, Culture, Arts and Libraries

• Housing (inc 1.6m savings) –

Homelessness and choice-based 

lettings

• Environmental Health, Licensing 

and Trading Standards

• Car Parking and Highways

• Community area boards/ 

partnerships (inc SW governance 

arrgts)

• Wiltshire Assembly and other 

partnerships

• Delegation to Town and Parish 

Councils – Richard Munro

• Boundary Review

Finance
Iain Winterbottom

ICT
Steve Greishaber

Legal
Ian Gibbons

Property
John Shorto



Customer Focus Crosscutting Lead: John Rogers

Workstream Board: Carlton Brand (Resources, WCC), Carolyn Godfrey (DCE, WCC), Sue Redmond (DCS, WCC), Deborah Farrow (Resources, 

WCC), Tim Gregory (Resources, WCC), Jacqui White (Resources, WCC), Ian Gallin (WWDC), Sharon Larkin (WWDC), Mark Smith (KDC), Laurie 

Bell (NWDC), Helen Frances (SDC), Jane Gray (Resources, WCC)

The Customer Focus work stream will work during the transition to ensure that services and the new organisation are redesigned around the needs 

and preferences (demands) of the customers of those services. 

HR    Cross cutting Lead : Richard Woodroofe

Work stream Board: Elaine Orchard (NWDC), Anne Ewing (KDC), Sharon Larkin (WWDC), Anne McConkey (SDC), Julie Anderson-Hill (WCC), 

Jane Tagg (WCC)

The HR work stream will be working during the transition to ensure that the transfer of staff is conducted in accordance with statutory requirements; 

to put in place consultative arrangements which promote good and harmonious relationships between the constituent authorities and the Unions; 

and to prepare for the post vesting day harmonisation of terms and conditions by the new Council.

Finance Cross Cutting Lead: Iain Winterbottom

Workstream Board: Ian Jamieson (WWDC), Alan Osborn (SDC), Andy Hart (KDC), Stuart McGregor (NWDC), Sandra Schofield (WCC)

The finance work stream will review the current operations of the finance activities and develop plans for the transition to the new council and the 

transformation that arises from implementing new processes with SAP. It will also support the organisation in meeting the financial savings targets 
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transformation that arises from implementing new processes with SAP. It will also support the organisation in meeting the financial savings targets 

outlined in the submission and incorporating the costs of transition and savings into future budgets and medium term financial strategies

ICT Crosscutting Lead: Steve Greishaber

Workstream Board: TBC

The ICT Cross-Cutting Workgroup has been set up to provide support to all work streams in the One Council Programme that have ICT 

requirements. they are designing and building a new ICT infrastructure that will be able to cope with the demands placed upon it following the 

formation of the unitary council.  

Legal     Cross cutting Lead - Ian Gibbons

Workstream Board: John Crawford (SDC), Nicola Mathiason (WWDC), Mike Rowan (KDC), Peter Jeremiah (NWDC)

The purpose of this work stream is to provide legal support across all the work streams with the overall objective of ensuring that the transition to the 

new authority is achieved lawfully and the new authority is legally fit for purpose. 

Property Cross cutting Lead- John Shorto

Workstream Board: TBC

This work stream will provide specialist property advice to the transition programme teams and develop appropriate property strategies to support the 

delivery of front and back office services for the new Authority. 
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