AGENDA ITEM NO. 12 (1)

Joint Overview & Scrutiny Transition Board Work Programme

Date Task Brief Description Lead
Officer/Member
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8 November 2008 owards One Counci Latest update Laurie Bell
Progress Report
. Identification of
Transformational . ) .
service delivery Laurie Bell

Priorities

priorities post-April

Managing the
Transition to 1 April

Report on issues
connected with the
appointment of senior
staff from 1 January
2009

Keith Robinson

Financial Update

Latest update

Sandra Farrington

Council Tax

Set council tax
(bands and base)

Sandra Farrington

Capital Programmes

Details of the capital
programmes of all
five councils

Sandra Farrington

Savings in Service
Areas

Report on
requirements

Service Directors

Harmonisation of
Fees and Charges

Consideration of the
report produced for
the IE BWG

Sandra Farrington

Leisure Services

Further report after
report on Leisure
Centres on 4 July

Robin Townsend

0O&S Arrangements in
the New Council

Progress on the
redesign work

Paul Kelly

Task Group Updates

Update on the work
of the task groups

Various

Implementation
Executive Minutes

Latest IE minutes

John Quinton

19 December 2008

Towards One Council
Progress Report

Latest update

Laurie Bell

Financial Update

Latest finance
update

Sandra Farrington

Council Tax
Harmonisation

Council tax

harmonisation
under the new
arrangements

Sandra Farrington
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Benefit Realisation in
Service Areas

Benefit realisation in
individual service
areas

Service Directors

Fees and Charges Final report Adrian Rutter
Task Group Updates Update on the work Various

of the Task Groups
Housing Task Group Final Report Karen Linaker

Implementation
Executive Minutes

Latest IE minutes

John Quinton

23 January 2009

Towards One Council
Progress Report

Latest update

Laurie Bell

Financial Update

Latest update

Sandra Farrington

Early Departures and
Redundancies

Financial implications

Sandra Farrington

Property Strategy

Consideration of the
revised strategy

John Shorto

Enhanced Overview
and Scrutiny

Report on guidance
from Government

Paul Kelly

Task Group Updates

Update on the work
of the Task Groups

Various

Implementation
Executive Minutes

Latest IE minutes

John Quinton

27 February 2009

Towards One Council
Progress Report

Latest update

Laurie Bell

Financial Updates

Latest update

Sandra Farrington

O&S Arrangements
for the New Council

Outcome of the work
of the redesign team

Paul Kelly

Task Group Updates

Update on the work
of the Task Groups

Various

Implementation
Executive Minutes

Latest IE minutes

John Quinton

27 March 2009

Towards One Council
Progress Report

Latest update

Laurie Bell

Financial Update

Latest finance
update

Sandra Farrington

Task Group Updates

Update on the work
of the Task Groups

Various

Implementation
Executive Minutes

Latest IE minutes

John Quinton




