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Executive Summary 
 
The attached report details current progress towards the adoption of a consistent 
benefits realisation approach, for implementation across the new council and 
provides and update on benefits realisation across the One Council Programme. 
 

 

Proposal 
 
That the Implementation Executive note the contents of the attached report. 

 

Reason for Proposal 
 
To provide an update on current progress. 
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Programme Office Manager 
 
Caroline Bee 
Head of Financial Planning 

 


