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Date Task Brief Description Lead Officer/ 

Member 

23 January 2009 Towards One Council 

Progress Report 
Latest update  Laurie Bell  

Revenue Budget and 

Capital Programme 

for 2009-10, to 

include Fees & 

Charges 

To consider the draft Sandra Farrington 

Financial Update Latest update Sandra Farrington 

Early Departures and 

Redundancies 
Financial implications  Sandra Farrington 

Property Strategy 
Consideration of the 

revised strategy 
John Shorto 

Enhanced Overview 

and Scrutiny 

Report on guidance 

from Government 
Paul Kelly 

Corporate Plan First draft Laurie Bell 

Task Group Updates 
Update on the work 

of the Task Groups 
Various 

Implementation 

Executive Minutes 
Latest IE minutes John Quinton 

17 February 2009 – 

Special Meeting 

Revenue Budget and 

Capital Programme 

for 2009-10 

To scrutinise the IE’s 

recommendations to 

full Council 

Sandra Farrington 

 Medium Term 

Financial Strategy 
Final draft Sandra Farrington 

27 February 2009 Towards One Council 

Progress Report 
Latest update Laurie Bell 

Financial Updates Latest update Sandra Farrington 

O&S Arrangements in 

the New Council 

Outcome of the work 

of the consultant/ 

redesign team 

Derek Bishop/  

Paul Kelly 

Corporate Plan Final draft Keith Robinson 

Task Group Updates 
Update on the work 

of the Task Groups 
Various 

Implementation 

Executive Minutes 
Latest IE minutes John Quinton 

27
 
March 2009 Towards One Council 

Progress Report 

 

Latest update 

 

Laurie Bell 
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 Wiltshire Council 

Benefits Realisation 

Plan to realise 

benefits 
Carlton Brand 

BMP Benefits 

Identification & 

Realisation  

Plan to realise BMP 

benefits 
Carlton Brand 

Financial Update 
Latest finance 

update 
Sandra Farrington 

Task Group Updates 
Update on the work 

of the Task Groups 
Various 

Housing Task Group  Final Report  Karen Linaker 

Implementation 

Executive Minutes 
Latest IE minutes John Quinton 

    

Future Task    

    

Date tbc 

Leisure Services 

Further report on the 

wider scope of 

leisure 

Mark Smith/ 

Robin Townsend 


