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Undertaking 

Score 
Undertaking

weighting 
Undertaking 

KPI 
Score 

KPI 
weighting 

KPI 
Contract 
Scoring 

Variance 

 A. General 

      Management 1.11 0.50 2.76 

 

7.48 0.50 3.74 

 

6.50 3.50 

 B. Financial 

      Management 1.27 0.50 3.17 

 

4.95 0.50 2.48 

 

5.65 4.35 

 C. Customer  

      Service and Quality 

 

1.00 

 

0.50 

 

2.50 

 

7.68 

 

0.50 

 

3.84 

 

6.34 

 

3.66 

 D. Health and Safety 1.29 0.50 3.21 8.00 0.50 4.00 7.21 2.79 

 E. Staffing Issues 1.53 0.50 3.82 7.70 0.50 3.85 7.67 2.33 

 F. Service  

     Development and  

     Innovation 

0.68 0.50 1.70 6.11 0.50 3.06 4.76 5.24 

 G. Information  

     Technology 1.67 1.00 8.33 

  

0.00 0.00 0.00 

 

8.33 1.67 

 H. Environmental  

      Management 1.50 0.50 3.75 

 

8.14 0.50 4.07 

 

7.82 2.18 

 I.  Technical  

     Performance – Quality 1.18 0.50 2.95 

 

 

7.83 0.50 3.92 

 

 

6.87 

3.13 

 J. Technical 

     Performance – Cost and  

     Programme  0.00 

 

 

0.00 

 

 

0.00 

 

 

6.72 

 

 

1.00 

 

 

6.72 

 

 

6.72 

 

 

3.29 

              6.79   
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Mouchel Parkman Performance Monitoring June 2006 to May 2007

Comparison of Undertakings & KPI's
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