Overview and Scrutiny Management Committee

Rolling Work Plan June 2008

Agenda Item No.17

COMMITTEE/ PROJECT START NEXT DATE TO DATE TO
MAIN WORK AREAS SUBJECTS TASK GROUP DATE O & S COMMITTEE EXECUTIVE
Budget Process Task Group Sept 2001 Ongoing Annual Report
Dec 2001 (revised .
Change Management Task Group June 2005) Ongoing Regular
Major/Strategic
Performance Task Group Nov 2002 Ongoing Regular
Strategic Board Objectives Task Group November 2005 January 2008 September 2007
Street Management
One Counail Transition Joint Board September 2007 June 2008 IE
rogress
Highways Consultancy and Annual Review September 2008 | September 2007
Works Contracts
Procurement
Governance Orders of St.John Annual Review June 2008 June 2007
Sodexho Contract Annual Review September 2008 | September 2007
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COMMITTEE/ PROJECT START NEXT DATE TO DATE TO
MAIN WORK AREAS SUBJECTS TASK GROUP DATE O & S COMMITTEE EXECUTIVE
Energy Supply Annual Review November 2008 November 2007
Corporate Procurement July 2005 September 2008
Strategy Implementation
High Risk Partnerships and June 2007 June 2008
Contracts Register
Transport Service — April
Best Value implementation of combined 2(?04 January 2008
inspection action plan
Forward Work Plan Ongoing
Shadowing the
Executive Delegated Decisions/ Rapid scrutiny Onaoin
Cabinet Minutes/ Call in exercises going
Other items and CareFirst Project November 2005 September 2008

requests

(practitioner feedback and
Version 6))
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COMMITTEE/ PROJECT START NEXT DATE TO DATE TO
MAIN WORK AREAS SUBJECTS TASK GROUP DATE O & S COMMITTEE EXECUTIVE
Museums Review Task Group March 2007 January 2009 November 2007
Eygggnmental Impact of Task Group September 2007 March 2008 March 2008
Carbon Management November 2007 | November 2008
Programme
Rail Services March 2007 Watching brief
Real Time Bus Information March 2007 September 2008
Flooding — Pitt Review January 2008 Summer 2009
VquntaryRSeptor Funding March 2008 September 2008
eview
Scrutiny Development LG Act Proposals for Joint Board June 2007 June 2008

expanded scrutiny
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COMMITTEE/ PROJECT START NEXT DATE TO DATE TO
MAIN WORK AREAS SuBJECTS TASK GROUP DATE O & S COMMITTEE EXECUTIVE
Standards — Review of
Meetings (policy January 2007 September 2008
development)
Scrutiny Arrangements for Joint Board June 2007 June 2008

One Council
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