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1 |Design RTPI Performance System

2 Scope 100%

3 Timetable Changes 100%

4 Equipment Failures 100%

5 Regular Maintenance and Checks 100%

6 Agree completed Performance System 100%

7 |Document System Procedures

8 Write Procedures 100%

9 Agree Procedure with Trapeze ‘ 25/09
10 |Stage 1 - Improve Performance against Pls

11 % Sign Clears Acknowledged

12 Scope 100%

13 Obtain timetable change data 2 weeks before change 100%

14 Deal with buses not visiting DECT farms when needed 100%

15 Deal with sign and LED faults 100%

16 % Active Buses against Bus Workings

17 Scope 100%

18 Clean data on Salisbury RTPI system 100%

19 Ensure RTPI Equipped vehicles being used - moved to stage 2 100%

20 Deal with driver log on errors 100%

21 Decide stage 2 tasks

22 Complete Stage 1

23 |Stage 2 - Improve Performance against Pls

24 Scope

25 Radio base performance review

26 Receive Review report

27 Review the performance of radio at stops

28 Complete remedial work at masts

29 Complete work at signs

30 Complete work on buses

31 Conduct new coverage review

32 Assessment of data issues

33 Deal with data issues

34 Ensure RTPI fitted vehicles are being used

35 Decide stage 3 tasks

36 Complete Stage 2

37 |Stage 3 - Improve Performance against Pls

38 Scope

39 % Sign Clears Acknowledged

40 % Active Buses against Bus Workings

41 Complete Stage 3

42 | Generate Management Information —
43 Scope 100%

44 Agree initial reporting requirements until more formalised 100%

45 Discuss methods of measurement with Trapeze

46 Resolve issues with existing SA reports

47 Format reports

48 Complete generation of management information

49 |Inform the Public about availability and use of RTPI
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50 Consult stakeholders 0%

51 Decide content of information release 0%

52 Decide method of information release 0%

53 Approval ‘ 20/01

54 Project Close 25/08
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