
Area Board Development Phase

Progress Monitoring Report

Importance Progress Risk

5 2.0 2.5

5 4.2 0.8

4 3.0 1.0

3 2.2 0.8

3 3.0 0.0Developing and testing an issues book

The following table shows the current state of progress with each of the development activities set out in the Project Plan. Click 

on the activity description to see the performance measures agreed for each.  The red areas indicate areas of concern, green 

areas show adequate progress.

Testing a Pilot Area Board

Developing a new Community Area Partnership (CAP)

Reviewing an existing CAP

Overall Project Progress

3 3.0 0.0

3 1.8 1.2

3 1.0 2.0

4 0.0 4.0

3 1.8 1.3

4 1.4 2.6

4 2.5 1.5

3 2.5 0.5

3 2.4 0.6

5 2.4 2.6

5 1.1 3.9

3 2.5 0.5

4 1.4 2.6

4 1.8 2.3

4 1.6 2.4

4 2.3 1.7

3 1.8 1.2

4 1.8 2.2

Developing and testing an issues book

State of the area activity

Participatory budgeting

Developing a community charter

Budget consultation

Reviewing community area boundaries

Rule book

Developing/refreshing a community plan

Local challenge

Issue tracking/problem solving

Local area assessment/survey/profile

Collaboration with Police, PCT, Fire and Rescue

Public engagement events

Developing a community network

Community asset transfer

Defining support and funding for CAP

Engaging 'hard to reach'

Defining democratic support service role


