
 

 
 

 

Telephone call or contact 
from whistleblower 

Take contact details and brief 
information.  Log on Lagan.  Tell 
whistleblower they will be contacted 
within 48 hours. 

Advise Corporate Standards 
Manager or Chief Auditor 
immediately.  If not available, contact 
Monitoring Officer 

CSM, CO or MO to contact 
whistleblower and determine issues.   
Arrange meeting with whistleblower, 
involving Chief Auditor (if fraud is 
alleged) or Corporate Standards 
Manager (for other issues)  

If other, Corporate 
Standards to conduct 
investigation, 
involving HR as 
required. 

Monitoring Officer to determine if 
investigation is appropriate.   

No investigation.  
MO to advise 
whistleblower of 
reason for 
decision in writing 

Investigation 
appropriate. 

If fraud, Internal 
Audit to conduct 
investigation, 
involving police and 
HR as required 

Upon completion, advise 
whistleblower of outcome, 
bearing in mind data 
protection and confidentiality 
requirements 


