Event: Transitional Waste Scrutiny Task Group
Place: Committee Room VIII County Hall, Trowbridge,
Date: Monday 28" July

Time: 9.30

Task Group: Mr Alan Hill Chairman (NWDC), Mr Dennis Brown (SDC), Mr Tony Deane
(WCC), Mr Jonathon Seed (KDC), Mr Graham Hedley (WWDC)

AGENDA
1. Apologies

2. Report of the Previous Meeting.
3. Project Team Update

The Service Director for Amenities and Leisure will provide the task group with a
project update. Members to note that Mark Smith as the new Service Director will
now be the programme lead for transformation of the waste collection service.

4, Transformation of the Service

At its last meeting the task group identified Alternate Weekly Collections as an
area for further review, when considering transformation. In response Mark Smith
and Adrian Green — Operations Manager KDC will share with the task group their
experiences of introducing AWC into Kennet.

5. Date of Next Meeting
To be agreed.



