Council-Wide Work Plan 2006/2007

The workplan contains the details of the committee cycles 1-5 for 2006/2007.



Council-Wide Work Plan 2006/2007

Cycle One

Community Planning Policies Resources Executive Overview & Scrutiny .
Development . . - Council
. - Executive Committee Committee Management Board
Executive Committee
6™ June 25" May 30" June 11" July 25" July

Affordable Housing
programme progress
report

Housing Land Survey

Best Value Performance
Plan

Terms of reference and
approval of O&S work
plan

Best Value Performance
Plan

Homelessness
Prevention target

Employment Land
Survey

Capital Strategy

Report of Out-turn
2004/05 Performance
Indicators

HMO Licensing —
Adoption of fee policy

LDS — Review of
Programme

Equalities monitoring
statement

Task group reports

Clean Neighbourhood
and Environment Act
2005 — Adoption of dog
control orders and fixed
penalty notices.

Progress on the historic
environment work
programme

Report Financial outturn
2005/2006

Notice of Motion —
Nottingham declaration

Statement of Accounts

Notice of Motion —
Sustainable
communities bill

Outturn Treasury
Management

PCT consultation on
local service changes

Outturn Prudential
Indicators

Scheme of delegation
for Director of
Environment &
Community Services

Gershon forward looking
statement

Use of council owned
land

IEG 6




Community
Development
Executive Committee

Planning Policies
Executive Committee

Resources Executive
Commiittee

Overview & Scrutiny
Management Board

Council

WCC Waste Strategy

Budget Reduction Sub
Committee
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Cycle Two

Community
Development

Planning Policies

Resources Executive

Overview & Scrutiny

Council

. - Executive Committee Committee Management Board
Executive Committee
12™ September 7™ September 29" August 10™ October 24™ October
Aster Group Report Town Centre Land Use | Budget Guidelines Task Groups State of Kennet Debate

Surveys

2006/07

Affordable Housing

Review of
Homes@kennet policy

Housing Needs Survey

Corporate Governance
arrangements — annual
review

Performance Indicator
monitoring (Q1)

Empty Dwelling Powers

Study of the Kennet
Economy

Gershon — “backward
looking statement”

CAAIP Monitoring

Adoption of an
Enforcement policy
relating to
environmental crime

Sustainability appraisal
— Adoption of baseline
report

Race Equality scheme

Annual Report on
Member Planning
decisions

Management of
abandoned shopping
trolleys

Regional Spatial
Strategy — Formal
consultation by ODPM

Gritting Policy on
council owned land

Progress on the historic
environment work
programme

Car Parking Charges
2007-2008
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Cycle Three

Community
Development
Executive Committee

Planning Policies
Executive Committee

Resources Executive
Commiittee

Overview & Scrutiny
Management Board

Council

14th November

9™ November

28" November

th December

19" December

Service Development
Plans

Service Development
Plans

Service Development
Plans

Monitoring and review of
all Best Value Action
Plans

Council Tax Base
Setting

Affordable Housing
programme progress
report

Housing Market
Assessment

Use of resources & VFM
Submission

Performance Indicator
Monitoring (Q2)

Report of Member
Independent
Remuneration Panel

Draft recycling and
waste minimisation
strategy 2007 - 2015

Gypsies & travelling
people report

Gershon “Mid year
review”

Devizes TCAA Plan —
Agree preferred option
for consultation

Corporate & Medium
term Financial Strategy

Progress on the historic
environment work
programme

Disablility Equality
Scheme
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Cycle Four

Community
Development
Executive Committee

Planning Policies
Executive Committee

Resources Executive
Commiittee

Overview & Scrutiny
Management Board

Council

16™ January

11th January

6th February

13" February

27th February

Joint Executive Committee for the General Fund and Capital estimates
To be held on 1st February 2007.

Task groups

Council Tax Setting

Performance Indicator
monitoring Q3

Appointment of Special
Selection Committee

Progress on the historic
environment work
programme

Prudential Indicators

Performance Indicator
monitoring — national
comparisons
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Cycle Five
Community . Planning Policies Resources Executive Overview & Scrutiny .
Development Executive . . - Council
. Executive Committee Committee Management Board
Committee
6th March 1st March 20th March 3rd April 24th April

Review of Scheme of
Delegation

Review of Scheme of
Delegation

Review of Scheme of
Delegation

Performance Indicator
monitoring (qgtr 3)

Council-wide Work Plan

Target setting 2007/08
performance indicators

Target setting 2007/08
performance indicators

Target setting 2007/08
performance indicators

Development of O&S
work plan for 2007/2008

Appointment of Chair

Policy statement on flood
defence 2007 - 2010

Progress on the
historic environment
work programme

Statement of Internal
Control

Appointment of Vice
Chair

Policy Statement on
Sandbag provision 2007
- 2010

Audit Report

Treasury Management
Policy Statement

Risk Management
Report




