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Proposed Policy and Budget Framework

Timing Budget and
Financial Planning

Strategic Planning
and Consultation

Business/Service Planning

Apr-Jun
2006

Jul-Sep
2006

Oct-Nov
2006

Nov-Jan
2007

Jan-Mar
2007

Setting of initial budget
strategy in light of
corporate priorities/risks.
Outline agreement on
areas for growth and
savings for the coming
year(s). Revenue and
Capital budget
preparation guidance
issued to officers.

Proposed and final
government grant
announcements (3 years).
Revenue and Capital
budgets reviewed. Growth
and Savings confirmed.
Budget Strategy reviewed.

Budget refined and
matched to business
plans. Budget growth and
savings confirmed.
Budget approved and
Council Tax set.

Executive Policy Day
(with CMB) to establish
overall direction (linked
to indicative budgets for
future years).

Member Policy Day to
provide views on
corporate priorities and
non-priorities.

Member seminar on
budget proposals and final
draft Corporate Plan.

Council Tax Bills printed &
sent.

Budget and Strategic
Planning Working Group
discuss level of Council
Tax, linked to overall
budget constraints.

Review Vision. Draft
Corporate Plan (including
agreed priorities)
prepared, linking to
Community Strategy,
budget strategy and
business/service plans.

Draft Corporate Plan
reviewed in light of
government grant.

Corporate Plan refined.
Any necessary changes
made to priorities.

CMB/Team Leader away
day:
Review of previous year’s
performance and
identification of changes
needed in following 3
year. Review of local PIs.

Development & updating
of 3 year business/
service plans.
Development of business
cases for growth and
savings for next 3 years.

Draft business/service
plans - including business
cases for growth and
savings - considered by
Overview & Scrutiny.

Adjustments made to draft
business/service plans in
light of feedback.

Business/service plans
refined and matched with
budget proposals.

Final adjustments to align
budget and business/
service plans.

Apr-Jun
2007

Corporate Plan approved
by Council and published
in BVPP by end June.

Budget consultation
undertaken with public,
partners and businesses.

Consultation with public
and partner organisations
on priorities and services.

Public consultation on
satisfaction with services.
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