Annex 1

Corporate Management Board

2006/07 Summary Financial Monitoring Statement
For The 9 Months Ended 31st December 2006

Note Original Budget Adjs Adjusted Forecast Forecast
2006107 Taken Into 2006/07 Net Exp. Variance
Net Budget Report ** Net Budget For Year For Year
£000's £000's £000's £000's £000's
Business Areas
Chief Executive 225.6 0.0 225.6 2452 19.8
Community & Envircnment 7,681.9 164.0 7,845.9 77243 (121.6}
Exceptional - NWLL Additional Support 0.0 500.0 500.0 1,180.0 6880.0
Excepticnal - Closure & on-going costs 0.0 0.0 0.0 270.0 270.0
Cleansing & Amenities 3,701.3 414.0 41153 4,112.5 (2.8}
Customer Services 2,994.0 150.0 3,144.0 3,150.6 5.6
Planning Services 1,503.3 4.0 1,507.3 1,642.0 134.7
Corporate Services 2,538.3 17.0 2,555.3 2,536.9 {18.3)
Net Cost of Services 1 18,644.3 1,249.0 19,893.3 20,861.5 963.3
Parish Precepts 3,833.8 3,833.8 3,833.8 0.0
Gther Operating Income & Costs
Asset Management Revenue Account (4,298.1) (4,298.1) (4,298.1) (0.0)
Interest & investment inceme (1,274.7) (1,274.7) (1,330.0} (55.3)
Finance Related Expenses (136.5) 270.0 1335 146.0 12.5
Growth Bids Reallocated 2 602.0 (802.0) 0.0 0.0 8.0
Transfers To/(From) Reserves
Equalisation Fund 76,0 78.0 76.0 0.0
Commutation Adjustment {123.2) (123.2) (123.2) 0.0
Equipment Fund 500.8 500.8 500.8 0.0
Net Expenditure 17,924.3 917.0 18,841.3 19,766.8 925.5
Financed by
Revenue Suppart Grant {1,235.0) (1,235.0) (1,283.0) (28.0)
Non-Domestic Rates (NNDR Pgol) (6,431.0) (6,431.0) (6,431.0) 0.0
Council Tax {9,893.3) (9,893.3) (8,883.0) 0.3
From General Reserves 3 (256.0) (637.0) {893.0} (1,573.0) (680.0)
From Electicns Fund 4 (10.0} (10.0} (10.0} 0.0
Collection Fund Surplus (109.0) (109.0) (108.0} 0.0
LABG! 5 {270.0) (270.0) {470.0) (200.0)
Total Finance (17,924.3) {917.0) (18,841.3) (19,749.0) {907.7)
Variances 0.0 0.0 0.0 17.8 17.8
NB - Vanances shown in { ) are favourable
As all figures are rounded, some additions may appear not to egual the totals shown
Notes
Growth Bids Reallccated 2 802.0
Carry Forward 3 137.0
NWLL Exceptional Payments 3 500.¢
Sub-Totat 3 837.0
Elections Fund 4 10.0
Total 1 1,249.0
07/03/2007
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Annex 2

Corporate Management Board - Major Budget Variances: December 2006

Net Budgeti Budgst Adjusted |Forecast| Forecast
ForYear |Adjs Taken| 2008/07 | NetExp.|Variance
Into Roport{ Net Budget For Year| For Yoar
Business Arcas £000's £000's £000's E£000's £000's Roason
Chief Executive
225.6 0.0 2256 245.2 19.6|Re-organisation consullancy fees
Tetal Chief Exacutive 225.6 0.0 225.6 245.2 19,6
Community & Environment
Sailaries & Agency costs 2,652.0 114 28634 25890 (84.4)iRestrucluring costs, Agency Slaff, Severance offset by additional Capital recharge
Town Centres (154.0) (496.7) ©560.7){ (830.7) 20.0Loss of income during development work al Phelps Parade: may get temp teanant
Public Offices 18080 0.0 1.808.0| 18520 440 inc: Lg:;_s of Income fc!lomng loss of tenant, Exp: Larger than expecled rise in
Eleclicity costs following end of 3 year deal
Community Centres .o 0.0 (7.0 5.0 12.0{Extention of rent free period al Rudloe - Reported lo Executive in Augusl
Corsham TIC 200 8.1 28.1 521 24.0[Planned transfer to Trust has net happened - Repoarted to Executive in June
Leisure 2.054.0 8.0 2054.0f 20541 0.1[See below - Additional support agreed
Town Centre Management 35.0 2.0 35.0 29.0 (6.0}
Communication & Consullation 160.0 0.0 160.0 1200 (40.0)
Public Transport suppert 68.0 00 68.0 260 {42,0)|Reduced conlribution to WCC
Contribution to streetworks 27.9 0.0 27.9 209 {7.0)|Reduced contribution to WCC
Caravan commissions (5.0} 0.0 (5.0} {13.5) (8.5} Additional income
Community Development projects 23.8 0.0 33.8 12.8 210
Employment Support projects 290 0.0 29.0 12.0 {17.0)
Alf other activilies 280.1 641.2 1.601.3; 15855 {15.8)
Total Community & Environmant 7.681.9 164.0 7,845.9] 7,7243 (121.8)
NWLL - exceplienai payment 8.0 500.0 50081 1,1800 680.0 | Additional funding from Reserves agreed by Executive
Clesure costs & on-going costs 0.0 0.0 0.0 270.0 270 B1see Financial Commenlary for detaits
0.0 6§00.0 500.0| 1,450.0 950.0 .
Cleansing & Amenities
Inc: Reduction in sale hins/sacks Jess than increase from Trade Refuse Exp: Running
508. 202 2,528.2| 26338 108, ‘
Refuse 25080 58 3 operatives over Budgel{£80%) Implement Rounds Review (£27.7%)
. Income: £48k fower due lo low lake up of Green Waste service. Exp: Kerbside
41 2 40,9 292.0 51.2 . .
Recycling 2410 03 2 Recycling (£21.8k over); Vehicle Running Cosls (£17 .5k under)
Grounds Maintenance 428.4 0.0 4294 387.9 {41.5}{Savings in Payroll costs
Street Cleansing 512.0 51.8 563.8 538.3 {24.5)]Savings in Payrolt costs
C & A Reslrucluring 520 108.4 161.4 66.4 {95.0)| Deday in making new appoinlments
All other aclivities (41.1) 232.7 191.6 193.1 1.5
Totaf Gleansing & Amenities 3,701.3 414.0 4,116.3] 4,112.5 (2.7}
Customar Services
Investigation Team 308.0 0.0 309.0 320.0 11.0{Transpont costs running over Budgel
Council Tax Recovery -
Employees 2860 0.0 286.0 300.0 14.0[increased costs to cover Maternily and increased work
Supphies & Services 400 g0 40.0 68.0 28.0(Court costs : increased Fees and additional volumes
Receipls (165.0} 0.0 (165.0)]  (340.0}} {175.0}|Additional voiume pursued and increased Cowt Fees awarded for recoveries
Car Park - Net (345.1) 0.0 {345.1)| (248.9} 95.2{8horfalt in income and increased costs of non-domestc rates
All other activities 2.869.1 1500 3.018.1] 3.052.5 33.4Now includes Emergency Planning
Total Customer Servicos 2,994.0 150.0 1,144.8] 3,150.8 8.6
Planning Services
tocal Land Charges {3115 0.0 {311.5)f (318.8) {7.3)
Cuslomer Focus 0.0 0.0 0.0 (10.0) {10.0)
Planning Services - Slrat. Mgr 0.0 00 00 20 2.0
Planning Enforcement 184.6 0.0 184.6 183.0 (1.6}
Deavelopment Control 831.6 08 9316 915.7 (15.9}| Planning inquiry costs (£42k}
Spatiat Planning 445.6 1] 4456 430.7 {14.9}[£9k salary savings {malemity), £3k milcage savings
Building Cordrot 253.2 4.0 257.2 439.5 182.3]£178k pressure from VAT issue largely effset by higher income
Total Planning Seorvicas 1,603.4 4.0 1,607.4] 14,6421 134.7
Corporate Sarvices
Finance 0.3 0.0 80.3 189.3 129.0[Additionat staffing costs, inchuding interim S151 Officer
Elecloral Registration 163.0 10.0 173.0 169.7 (3.3} |Additional £10% Budget lo be funded from £150k District Elections Fund
IcT 158.8 0.0 158.8 94.1 {84.7}{10k Compuler Hardware, 53% ICE projest
Cornmittee Servicing 557.8 0.0 557 8 540.4 {17.4}i Savings on premises hire, AV contractor, Advertising & Publicity
Other items 1,508 .4 7.0 1.605.4] 1,634.9 {62.0)[ 15k Central Training, 20k HR marketing, Savings as par of the spend freeze
Total Corporate Sarvices 2,538.3 7.0 2,555.3] 25284 (18.4)
Yotal Business Areas 18.644.5 1.248.9 18.893.5] 20,853.1 968.2
Ctiior Operating Incoma & Costs (1.274.7) 0.0 (1.274.7}) (1.330.0) (35.3) [Lewer returns framn Fund Manragers offset by in-House Income +38.7k - Caltle Market
raceipt -£95Kk
7 - Revenue Budgal Monitor Annex 1-3 Month 9.xis Major Vanznces - Annex 2 Page 20f § 071032007
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2006/07 Underspend & Savings Review - Version 7 Annex 4

Summary
£000's
Chief Executive G4
Community & Environment 258.7
Corpcrate Services 158.9
Customer Services 128.5
Planining 44.5
Total Savings 590.0
7 - Revenue Budget Monitor Annex 4 Underspends & Savings Analysis (Version 7).xls Summary 07/03/2007
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2006/07 Underspend & Savings Review - Version 7

Chief Executive

Annex 4

Area Cost AIC Description Saving |Comment
Centra £
Chief Executive J320  GCO1 |Office equipment - purchase 200
GED1 |Refreshments 50
GG02Z |Photecopying charges 54
HAQ2 |Conference expenses 100
404 TOTAL
Community & Environment
Area Cost AIC Description Saving |Comment
Centre £
Asset, Design & Regeneration N423  GD14 |Street Naming 5,000
M721-5 HK99 |Town Centre Management 6,000
M719  JAO1 |Street Works 7,000
P528  QAT77 |Marketing & Business Support 0
Grants
P529  HFC1 |Employment Support Strategy 19,000[£25k from 2008-09 (2007-08 needed for
Leisure}
P419  HD11 {Bus - Transport to WCC 42,000
Emery Gate Car Park Security 0{Will not be achieved in 06/07
N713  MRO2 [Caravans commission 8,500
Environmental Health N1688 CCO01 |2 x EHO Salary 25,000|Vacancy held until 1st April 2007
N168  GH39 |Enforcement 4,000|Defendant pleaded guilty
Community Partnerships M559  HK45 i Community Devealopment 15,000
L1418 & HF11 |Arts Development 7,000
29 &
HDB2
M558 HK45 [LSP Conference 6,000
L419  CCO01 |Ars Development Officer 9,800 Vacancy held until 1st April 2007
L464  HDB5 |The Pound Arts Centre 270
D301  RJ71 {Transfer to Village Halls 7,000 |Earmarked Reserves
0302 RJ71 {Historic Village Halls Small Grant 5,115|Earmarkad Reserves
Fund
M508  HK33 |Community Safety 5,000
L3189 MM10 [Sports Development 5,000|Additional coaching income
Corporate Public Relations M328 Growth items ~ Communications 40,000(potentially £100k
Marketing Grants & Support M558  CCO1 [Technicai Clerical Officer 6,000{Vacancy held until st April 2007
Housing NB73 Short Term Lets 5,000
N61§  HHO5 |Other schemes & strategies 1,000|underspends
NB38  JAB2 |CAB Contract 28,200|Bring Housing Advice Service in-house

256,685 | TOTAL
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2006/07 Underspend & Savings Review - Version 7

Corporate Services

Annex 4

Area Cost AfC Description Saving |{Comment
Centre £
Corporate Services KGR0 DA31 [Ceniral training 15,000|Revised estimate & reduce materials spend
ICT K610 GG21 |Books & Publications 500:{Restricted to essential purchases
GL0O8 |Hardware: Roliing Programme 10,000|in-year reappraisal
GQ29 [Software; UniQBatch 1,160 .
GQ31 |Software: Technet )} Not required for 2006/07
GWO09 [Cmptr: EGovernment Priority §3,000{Slippage in ICE projects
Quicomes
CAMS K700 GEOQ1 |Refreshments 120|Not essential
GPO1 |Software general purchases 100|Not essential
GGO1 {Printing & stationery 700|Reduction managed
HR K710 GEO1 |Refreshments 120|Not essential
GG36 |Testing materials 1,000|Reappraised
HAQ2 jConference expenses 800{Not essential
HFO1 iMarketing 20,000|Will not be used in 2006/07
GGO1 |Printing & Stationery: General 1,000|Reduction managed
GG21 |Books & publications 500|Restricted {0 essential purchases
Legal K720 GH18 |Land Registry 8,500|Based on last year's spend & predictions
HFO2 |Advertising {not for staff) 1,000|Expected to underspend slightly
HKS4 |LEXEL accreditation 500iNot required
Pubdic Relations M327 GCO1 |Office equipment - purchase 500|Not essential
GEO1 jRefreshments 190{Not essential
5G2Z1 |Books & publications 300{Restricted to essential purchases
Commitiee Servicing M368 EE21 |Hire of halls & premises 5,500|Based on last year's spend
GH41 [Audio Visual Contractor 2,950iBased on last year's spend
GJ01 |Franking machine 6,000 Reduction based on changes made
HFO2 |Advertising (not for staff) 3,000|) Based on last year's spend
HF03 [Publicity )
Members' expenses M378 GG21 |Books & publications 1,000 Restrict to essential spend
HBO0Z |Members' Pension Scheme 5,500[Assumes no new members join this year
HB16 |Preccurement Champion 1,180in0 longer exists
HB31 [Members' travelling 5,000|Based on Iast year's spend
HB21 [Members' training expenses 2,000|Reduction based on current plans
Electoral Registration M418 GEO01 |Refreshments 110|Not essential
(GG12 |Printing - poll cards 3,170|No more by-elections this year
Recruitment Expenses ME89 DB21 |Interview expenses 1,500
DB31 |Relocation expenses 5,000|New starters coming in who will use
remainder
Central Staffing Expenses MB98  HK12 |Organisational Health 3,000(Leaves enough for stress audit & smoking

cessation

159,900[TOTAL
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Budget Monitor Improvements Annex 5
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2.2
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2.5

2.7

introduction

There are twenty ways in which the in-year budget management can be improved, without
changing the finance computer systam.

It is briefly worthwhile to rehearse the state of the current finance computer system. Itis a
barrier to good practice for three reasons. It is not very user-friendly for a non-finance
person. It does not record the spending commitments, such that we have very late
information on spending, shortening the time available to take corrective action. Finally, it is
nct comprehensive — there is no overall management of income and debt.  These matters
lay behind the 2007-08 bid to improve the finance systems. Improvements are urgently
needed.

The underlying idea behind this paper is the need to better understand the reasons for any
variations from the plan. Without better information, policy makers could take the wrong
actions.

Improvements

Gross/net — the current reporting system concentrates on net cutcomes (that is, spend
reduced by income). This hides the fuli picture, whereby the reascons for change can be a
variation of spend, a varation of income, or both. Without this knowiedge, policy makers
are ignorant of the true reason for variation.

Subjective — another way of dicing the information is to look at types of expenditure, for
exampie pay, rather than looking at spend by service. In the jargon of the trade, we wouid
present a subjective analysis (pay, premises, supplies & services etc) as well as an
objective one.

Volume or price — more non-financial information should be included in the reasons for
variation. One starting point is to analyse the reasons for variation between price or volume
changes.

Project budgets - the concept of Project Budgets is to provide a mechanism, whereby the
available in-year funding for a project continues to be available to the project until it i
completed, or the funding is exhausted. In this way, the project is not affected by the year
end rules, whereby March 31% is a cut-off date. In normal circumstances, any unused funds
are "returned to the bank” and thereby lost o the project manager. The advantage of
project budgets is that it reduces the manipulation of budgets or spend (to get around the
year-end), and reduces the ‘noise’ in the system.

Centingent budgets — similarly, the idea here is that risk is being budgeted for, which might
not come to pass. The answer is to build a budget, which is only released on evidence that
the risk has occurred.

Collection Fund - the Collection Fund is the ultimate read-out of income collection
performance (on Council Tax and Business Rate), the results of which can affect the
following year's level of Council Tax. Reporting the emerging position on the Collection
Fund, as part of the monthly monitor, completes the financial picture.

Virements — an excessive use of virements is proof that the budget is wrong in detail.
Reporting the level of virements, both inside a business area and between business areas,
will improve knowledge. The repofc should be in terms of the amount and the percentage of

budget.



2.8

2.9

2.10

2.12
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2.14

2.15

2.16

217

2.18

2.19

2.20

Write-offs — as part of the monthly routine, bad debts should be written off on a frequent
basis, for the smail amounts and guarterly for the listed iarger amounts. An aged debt
analysis should be part of the analysis. '

Reconciliation's — these are the bedrock of sound financial management — an Anneax should
be included, listing them and achievement (or not) of the monthly reconciliation.

Profiling ~ the use of budget profiles, to reflect the way spend or income occurs (usually not
in equal 12ths), will eventually enable managers and decision makers to monitor in-month
performance. This improvement will only become really accurate with the introduction of

the commitment facility.

Headcount — the budget should alsc track the headcount, in terms of posts and full time
equivalents.

Use of Resources and Key Lines of Enquiry [KLOE] ~ tying the overall direction of
improvement to the nafional measuring system will ensure there is constant relevant
improvement.  Included in the monitor, every quarter should be progress against these

measures.

KPI's — obviously performance against KPI's is an integral part of performance monitoring.
The finks will be drawn out. it is not the intention that the monitor turns into a Pl report.

Benchmarking — as is this, to see how a KPI| compares with best practice as a guide ic
financial action. It is not the intention that the monitor turns intc a Benchmarking report.

Risk - one of the KLOE standards is to use concept of risk’ more, and point decision
makers io the true areas of risk that stand out from the background noise. Over and
underspends will be categorised Red, Amber, Green to draw attention to those items

required most censideration.

3-year picture — the short term can oniy be fully understood in the longer-term context.
Equally the short term can affect the longer-term. A quarterly supplement to the monitor to
‘check out’ the longer term picture and update the Medium Term Financial Plan is desirable.

Trend analysis — this sets out the direction of travel of services.

Capital ~ a section linking the revenue and capital budgets, including borrowing
performance.

Graphics — the use of more pictures, in place of text, to improve readability.

Staff — the training of all staff in the different compelencies required by virtue of their
position in the organisation is & necessity, as is the reporting of progress in delivering that
training. The outcomes of the training should feed intc each individual performance
appraisal, so that recognisad shoricomings are addressed in a structured way.,
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