Annex 1

Corporate Management Board

2006/07 Summary Financial Monitoring Statement

For The 11 Months Ended 28th February 2007

Note Original Budget Adjs Adjusted Forecast Forecast
2006/07 Taken Into 2006/07 Net Exp. Variance
Net Budget Report ** Net Budget For Year For Year
£000's £000's £000's £000's £000's
Business Areas
Chief Executive 2256 0.0 225.8 2452 19.6
Exceptional - Restructuring Costs 0.0 128.5 1285
Community & Envirorment 7,681.9 164.0 7,845.9 7.727.5 {118.3)
Exceptional - NWLL Additional Support 0.0 500.0 500.0 680.0 180.0
Exceptional - Closure & on-going costs 0.0 0.0 c.0 200.0 200.0
Exceptional - DCL set up & running costs 0.0 0.0 0.0 500.0 500.0
Cleansing & Amenities 3,701.3 414.0 4,115.3 41203 5.0
Customer Services 2,994.0 150.0 31440 3,154.2 10.2
Pianning Services 1,503.3 4.0 1,507.3 1,463.8 {43.5)
Corporate Services 2.6538.3 17.0 2,555.3 2,430.3 (125.0)
Net Cost of Services 1 18,644.3 1,249.0 19,893.3 20,649.8 756.5
Parish Precepts 3,933.8 0.0 3,933.8 3,833.8 0.0
Other Operating Income & Costs
Asset Management Revenue Account {4,268.1) 0.0 {4.298.1) (4,298.1) {0.0)
Interest & Invesiment Income {(1.274.7} 0.0 {(1.274.7) {1.317.7) (43.0)
Finance Related Expenses (135.5} 270.0 133.5 148.0 12.5
Growth Bids Reallocated 2 602.0 (602.0) 0.0 0.0 G.0
Transfers To/{(From) Reserves
Eqguatisation Fund 76.0 0.0 76.0 76.0 0.0
Commutation Adjustment {123.2) 0.0 {123.2} (123.2) 0.0
Equipment Fund 500.8 0.0 500.8 500.8 0.0
Net Expenditure 17,824.3 917.0 18,841.3 19,567.4 726.0
Financed by
Revenue Support Grant {1.235.0 0.0 {1,235.0) {1.263.0) 28,0
Non-Domestic Rates (NNDR Pool) (6,431.0) 0.0 (6,431.0) (6.431.0) 0.0
Council Tax (9.893.3) 0.0 (9,893.3) (89.893.3) 0.0
From Gereral Reserves 2 (256.0) (637.03 (893.0) (1,573.0) (B50.0)
From Elections Fund 4 {10.0) (10.0) {10.0) 0.0
Collection Fung Surplus {109.0) {109.0) {109.0) 0.0
LABGI 5 (270.0) (270.0) {(470.0% {200.0)
Total Finance (17.924.3) (917.0) {18,841.3) (19,748.3) (508.0}
Variances 0.0 0.0 0.0 {181.9) {181.9)
NB - Variances shown in ( ) are favourable
As all figures are rounded, some additions may appear not 10 equal the totals shown
Notes
Growth Bids Reallocated 2 602.0
Carry Forward 3 137.0
NWLL Exceptional Payments 3 500.0
Sub-Tolal 3 637.0
Eifections Fund 4 i0.0
Total 1 1,249.0
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Annex 2

Corporate Management Board - Major Budget Variances: February 2007

Net Budget] Budget Adjusted |Foracast) Forecast
For Year | Adjs Taken| 2008/07 | Nat Exp. | Variance
Into Report| Net Budget| For Year ! For Year
Businass Areas £000's EBCD's £000's £000's ;| £O00's Reason
Chief Execulive
Chief Executive 2258 0.0 2256 2452 18.6Re-organisation consultancy fees
Restrucluring Costs 2.9 2.9 0.0 128.5 128 5|Provision for redundancies, incidental costs ete.
Total Chief Exacutive 225.6 0.0 2258 3737 148.1
Community & Environment
Sataries & Agency cosls {30 4 Resiructuring costs, Agency Staff, Severance offsel by addilional Capital recharge
Town Centres 12.6fL.oss of income during development wark al Phelps Parade: may get temp lennant
. Ing: Loss of income following loss of lenant. Exp: Larger lhan expected rise in
Public Offices 00 1.0 Eieclrcity costs following end of 3 year deal
Communily Centres 170 0.0 12.0|Extenlion of rent free periad at Rudioe - Reparted to Executive in August
Corsham TIC 20.0 8.1 24.0|Planned Iransfer to Trust bas not happened - Reported 1o Executive in June
Lelsure 2.054.0 0.0 0.1|See below - Additional support agreed
Town Centre Management 35.0 0.0 . 6.0 Spend freeze savings
Communicalicn & Consullation 160.0 0.0 $60.0 120.0 {0 £} Spend freeze savings
Pubtic Transport support 0.0 68.0 26.0 HReduced contibution to WCC
Conlribution Lo streetworks 0.0 209 J|Reduced conlribution to WCC
Caravan commissions IR 0.0 {1248y ijadditional income
Homelessness prevention 188.0 00 188.0 178.0 ifInitialives budael won't be spent
Communily Development projects 339 00 339 8.¢ Spend freaze savings
Employment Suppoert projecls 28.0 0.0 280 i20 70| Spend ireeze savings
Alhelstan Museum 15.4 00 15.4 158
All other aclivities 758.7 641.2 1.387.91 1,384.3
Total Community & Eavironmant 7,681.9 164.0 7.845.9| 7,727.6
MWLL - exceptional payment 0.0 500.0 500.0 680.0 180.0 Additional funding Irom Reserves agreed by Execulive
Closure ¢osts & on-going cosls 0.0 0.0 00 200.0 200.0fsee Financial Commentary for delails
DCL Set up & running cosls 1o ye 0.0 0.0 0.0 500.0 500.8{see Financiai Commentary for delails
0.0 500.0 500.0) 1,380.0 880.0
Cleansing & Amenities
Inc: Reguction in sale bins/sacks iess than increase from Trade Refuse Exp:
Refuse 25080 202 25282y 26402 1210 Running 3 operalives over Budgel{(£80k} Implement Rounds Review (£26.7k)
. Income: £43k lower due lo low take up of Green Waste service. Exp: Kerbside
Hid) | .
Reaycling 241.0 e 240.9 2898 4 Recyeling (E2t.8k over); Vehicle Rurning Costs (£13.7k under}
Grounds Maintenance 420.4 0o 420.4 3787 Savings in Payroll costs & maintenance
Street Cleansing 512.0 518 5638 5361 1| Savings in Payroil costs
C & A Restrucluring 52.0 109.4 161.4 620 y{ Delay in making new appointments
All ether aclivities RN 2327 191.6 202.4
Total Cleansing & Amenities 3,701.3 414.0 4,115.3| 41202 5.0
Customar Services
Housing Benefits ) Transpor ¢osts running over Sudget
Investigations )
Cuslomer Contacl )
Council Tax Recovery )
Employees 1,847.2 45.0 172.0|Increased costs 1o cover Regradings Matemity and increased work
Supplies & Services 40.0 0.0 28.0|Court costs : increased Fees and addilional volumes
Receipls [RI3ICE )] 0.0 {175 0| Additional volume pursued and increased Count Fees awarded for recovenes
Concessionary Fares 240.9 11.0{ Appeal won by Bus operators 1o Secretary of Stale
Bus Tokens 513.0 {1943 Reduced take up due 1o Concessionary Fare Scheme
Car Park - Net 15ah 1 0.0 71 .8{Shortlall in income and increased costs of non-domestic rales
Al olher activilies 863.0 105.0 17 7Y Now includes Emergency Planning
Total Customer Services 2,894.0 150.0 10.2
Pianning Services
Local Land Charges 00 i|Higher income (£8Kk), Stafl cost savings (£7X)
Customer Fogus . 00 A 3 insurance not budgeled for (£9k)
Planning Services - Siral. Mgr 0.0 [VE1} 00 20 2 0linsurance not budgeled for (£ 1K)
Pianning Enforcement 184.6 g9 184.6 186.3
Development Control 931.6 0.0 931.6 8795 Increased wicome - including Asda £58k, Planning inquiry costs savings (£28k)
Spatial Planning 445.6 00 4456 4358 £160k PDG costs & ncome removed. £4k mileage savings
Building Control 263.2 4.0 257.2 206.3 £50k pressure from VAT issue, £24k higher income general dug 10 busy
year.Increased costs inchide £9k joint commissioning consullancy
Totai Planning Services 1,503.4 4.0 1,507.4] 1,463.8 {43.6}
Corperate Services
Finance 60.3 0.0 60.3 146.4 . 1{Additional staffing costs, including Interim $151 Officer
Elecloral Registration 163.0 100 173.0 160.4 *HAdditional £10x Budgel lo be funded fram £150k District Elections Fund
ICT 158.8 0.0 158.8 941 1} 10k Computer Hardware, 53k ICE project
Committee Servicing 557.8 0.0 567.8 540.0 i1 Savings an premises hire, AV conlraclor, Advertising & Publicity
Ciher ilems 1,598.4 70 1,805.4F 14894 (110.0)]35k Central Traiming, 20k HR marketing, Clher savings as part of the spend freeze
Total Corporate Services 2,538.3 17.0 2,555.31 2,430,3} (1250
Totai Business Arsas 48,644 5 1,248.9 19,803.5] 20,649.8 756.3
Other Operating Income & Costs PaE) 00 N ANS R NS H{Lower returns from Fund Managers offset by in-House Income +39 7k - Catlle

Markel receipt -£83k
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