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���'� ����'�� £-27k Saving, CAB service now in-house. £-6.5k Saving, short-term-
let scheme, only one property remains
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�( ������ ������ '����� £30k NNDR increase. £40k patrol costs not budgeted for. £10k 
additional security costs Emery Gate. £10k electricity costs. £20k 
increase in car park machines. Offset by £100k saving on contingent 
costs. £30k income risk
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salary forecast
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money
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Income based on received to date
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Annex 2
Corporate Management Board  -  Major Budget Variances: September 2007

BUDGET (v2) FORECAST VARIANCE
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 ��(���� ������� ��'���� Higher forecast S106 income (from developers) & maintenance 

savings
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efficiency saving 06/07 and 07/08 £82k
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���� £-180k salary forecast saving, but counteracted by £152k overspend 

on agency workers. £-20k Saving to be spent on recycling £20k. £-58k 
Increased income trade refuse from more customers. £56k Increased 
payment for disposal to WCC. £120k Forecast overspend on vehicle 
expenses. £-60k Saving on cancellation of alternative weekly 
collections project. New 07/08 £10k Parish Councils, £22k Bulky/white 
goods, £45k domestic 2nd/new/replacement. £20k Cost consultant. £-
73k Recycling costs down only one round in early part of year
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� ��!����� � � � � ������� ������� ������� ������� Reserve created for anticipated costs associated with unitary. If unitary 

does not proceed then exec will be invited to redeploy this reserve
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