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TASK NAME DURATION START FINISH Nov-06 Dec-06 Apr-07 May-07 Jun-07 Aug-07 Sep-07 Oct-07 Nov-07 Feb-08

17 wks 5.11.06 1.3.08
Appoint lead officers from each 

District Council 4 wks 5.11.06 4.12.07
Develop draft policy

26 wks 4.12.07 11.6.07
Consultation ( Members in 

principle, Partners, Customers) 10 wks 11.6.07 21.8.07
Appoint PM and Account holder

3 wks 21.8.07 10.9.07
Apply for Funding

5 wks 10.9.07 12.10.07
Develop ICT specification

12 wks 11.6.07 3.9.07
Full CBL Policy

18 wks 12.10.07 18.2.08
Develop marketing and Promotion 

strategy 16 wks 12.11.07 1.3.08

Agree Monitoring and Evaluation Strategy 16 wks 12.11.07 1.3.08

Implementation 28 wks 18.2.08 1.9.08
Procure ICT

16 wks 18.2.08 9.6.08
System Testing

5 wks 9.6.08 14.7.08
Staff Training

4 wks 9.6.08 7.7.08
Data Convertion ( Common 

Housing Register) 8 wks 7.7.08 1.9.08
Marketing

22 wks 1.3.08 22.7.08

Launch 33 wks 11.8.08 31.3.09
Launch 1 ( KDC, SDC & WWDC )

4 wks 1.9.08 29.9.08
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Launch 2 ( NWDC ) 12 wks 10.1.09 31.3.09

Monitoring and Evaluation 1 52 wks 1.9.08 1.9.09

Widening Partnership (SBC) 52 wks 1.4.09 1.4.10

Finish to start

Expansion

Start to start

Phase
Stage completed 
Stage in process
Not started 
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