
Appendix 5:  Broad timetable for 2007-08

2007 2008
April May June July August September October November December January Feb March April

Budget 2008-09 + 2 years Sums
Preparation Political

Key Reports:
Draft Corporate Plan Nov
Tax Base btwn Dec 1 & Jan 31
Collection Fund as @ Jan 15
Prudential Indicators Jan
Treasury Management Jan
Annual Investment Strategy March

Closing 2006-07 Approved by June 30th  Audit by Audit Commission by Sept 30 AC      U of R          Preparation for closing

Finalisation of accounts in accordance with 
latest SORP;  good working papers
Agreement by full Council,  signed

Impact on curent and future years (bad budgets)

Housing Benefit Housing Benefit

Monitoring 2007-08 June to Feb Monitors to Overview & Scrutiny and then to Executive
Budget Monitors M 3 June results

M 4 July results M 6 Sept results M 8 Nov results M 10 Jan
M 5 August results M 7 Oct results M 9 Dec results M 11 Feb

Corporate Plan Quarterly Progress reports to Overview & Scrutiny and then to Executive
Corporate Plan progress reports 1st quarter 2nd quarter 3rd quarter 4th quarter

Performance Indicator progress reports 1st quarter 2nd quarter 3rd quarter 4th quarter

Corporate priorities
Medium Term Plan - service/cost and corporate focus
  Outcomes:- Timetable, Spend priorities, cash limits
  And agree new Corporate Plan
Guidelines on budget preparation

Produce base budget,
Corrections, inflation, 
savings and growth
Gross/net & 
subjective/objective

Consultation
Member agreement & briefings
Government announcements
Refine choices - agree 
Corporate Plan & Budget
Service plans

Answer queries on working 
papers

File with DWP by May 31st AC sign off by Nov 30

AC 
comments 
on Use of 
Resources 
by mid 
January

Timetable
Work allocation
Briefings


