Corporate Management Board

Revenue Budget Risk Assessment for the month ending 28th February 2007

Risk Identified

Investment Returns less than 4.5% *
Meeting Income budgets (excluding car parking)

Implementing Electronic Government - costs higher or
efficiencies less than expected

Car parking & Decriminalisation - impact on
income

Building Control Output VAT Error

Leisure Centre costs Jan - Mar 2007
Cricklade & Calne leisure centre transfer costs
Finance Team - need for additional support

Total Risk Exposure

* Cattle market sale proceeds received in December 2007

Annex 1-3 Month 11 Risk - Annex 3
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Annex 3

Value Range
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1 Low Low Low 0 0
4 Medium Medium Medium 0 120
2 Low Low Low 0 50
3 Low Low Medium 0 75
12 High - - 40 50
12 High - - 450 680
12 High - - 180 300
12 High - - 75 100
745 1,375
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