Capital Risk Assessment April 2006 - February 2007

Capital Budget 2006/07
Financial Risk Assessment

Risk Identified

Implementing Electronic Government - costs exceed best
case estimates

Development Costs of completion of North Wiltshire Arts
Centre

Phelps Parade Refurbishment - Costs exceed outline
estimates
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Type of risk Impact  Probability
Scale 1-4 Scale 1-4  Impact x Level of
with 4 with 4 Probability Risk
being being most
most probable
severe
Operational 1 3 3 Low
Operational 4 1 4 Low
Operational 1 2 2 Low

Appendix 3

Value Range

Min.

£000

0

Max.

£000

130

50

100



