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Executive Working Groups.

The following Working Groups have been or are scheduled to be set up this
municipal year by the Executive:

1) Budget & Strategic Planning Working Group.

2) Car Parking Working Group.

3) Customer Focus Working Group.

4) Treasury Management & Investment Strategy Working Group.
5) Area Committee Working Group.

6) Leisure Provision Working Group.






Criteria used to set Overview & Scrutiny Topics:
Topics should be:

» Specific (we should be clear about what is being scrutinised, and what is
excluded).

e Achievable (in an agreed and reasonable timetable).
» Significant for the public (meaningful for North Wiltshire residents).

o Useful (capable of producing tangible and fairly immediate resuilts).

That the Committee should take account of circumstances:

* Where the Executive believes Scrutiny could improve the delivery of important
services and value for money without unnecessary duplication of effort.

* Where value for money gains could be particularly significant.
¢ Where there is evidence of significant public disquiet, concern or interest.

» Where external services (including partnership arrangements) are subject to
major change or the subject of public debate.

¢  Where there is evidence of malpractice.






1.2

1.3

1.4

1.5

1.6

1.7

1.8
1.9

2.2

2.3

2.4
2.5
2.6
2.7

8. FINAL ACCOUNTS & AUDIT COMMITTEE

Audit Activity
To agree the Terms of Reference and strategy for Internal Audit.

To agree the annual Internal Audit Plan, considering the audit risk assessment and
available resources.

To consider the Internal Audit manager's annual report and opinion and the level of
assurance it can give over the Council's corporate governance arrangements.

To consider summaries of specific internal audit reports as requested.

To consider reports dealing with the management and performance of the providers of
the internal audit service.

To consider a report from internal audit on agreed recommendations not implemented
within a reasonable timescale.

To consider the external auditor's annual letter, relevant reports and the report to
those charged with governance.

To consider specific reports as agreed with the external auditor.

To comment on the scope and depth of external audit work and to ensure it gives
value for money.

To monitor the implementation of external audit recommendations to ensure
implemented within a reascnable timescale.

To liaise with the Audit Commission over the appointment of the Council's external
auditor.

To commission work from internal and external audit.

Regulatory Framework
To maintain an overview of the Council's constitution in respect of contract procedure
rules and financial regulations.

To review any issue referred to it by the Chief Executive, Chief Officer or Statutory
Officer or any council body.

To monitor the effective development and operation of risk management and
corporate governance in the Council.

To monitor council policies on anti-fraud and anti-corruption strategy.

To oversee the production of the authority’s Statement on internat Control.

To consider the councils arrangements for corporate governance and agreeing
necessary actions to ensure compliance with best practice.

To ensure the council's compliance with its own and other publishec [ ..., °
standards and controls,



3.2

3.3

3.4

Accounts

To review the annual statement of accounts. Specifically to consider whether
appropriate accounting policies have been followed and whether there are concerns
arising from the financial statements or from the audit that need to be brought to the
attention of the council.

To consider the external auditor's report to those charged with governance on issues
arising from the audit of the accounts.

To consider the external auditor's Use of Resources judgement and its implications for
the Council's accounts.

To consider the annual timetable and associated processes for the compilation of the
forthcoming revenue and capital budgets prior to the summer recess.



