Council-Wide Work Plan 2007/2008

The workplan contains the details of the committee cycles 1-5 for 2007/2008.



Council-Wide Work Plan 2007/2008

Cycle One

Community
Development
Executive Committee

Planning Policies
Executive Committee

Resources Executive
Commiittee

Overview & Scrutiny
Management Board

Council

12" June 2007

21% June 2007

29" June 2007

10" July 2007

24" July 2007

Affordable Housing
review of Progress

Report on Gypsy &
Travellers survey

Best Value Performance
Plan

Report of outturn 06/07
indicators

Best Value Performance
Plan

Flooding Policy

Devizes AAP Adopt
design code

Equalities Monitoring
Statement

Task Group Reports

Litter bin policy

Capital Strategy

BV review of Building
Cleaning

Play Strategy

Financial Outturn
2006/07

Annual report on
Member Planning
decisions

Parking Charges —
Leisure Centres

Statement of Accounts

Sandbag policy

QOutturn prudential
indicators - check

Smoking Prohibition

Gershon Forward
looking statement -
check

Annual Audit &
Inspection Letter

Transformational
Review
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Cycle Two

Community Planning Policies Resources Executive Overview & Scrutiny .
Development . . - Council
. - Executive Committee Committee Management Board
Executive Committee
11™ September 12" July 2007 18™ September 9™ October 2007 | 23™ October 2007
2007 2007
Revised Housing Report on issues Business Continuity Performance State of Kennet debate
Allocations Policy raising community Plan Monitoring quarter 1

involvement

Draft waste minimisation
and recycling strategy

Budget Guidelines
2007/08

Overview and Scrutiny
Chairmans Report

Overview and Scrutiny
Chairmans Report

2007 - 2010
Environmental crime Gershon backward
policy looking statement

Land Drainage
enforcement policy

Budget Monitoring

Review of the Medium
Term Financial
Strategy

Outcome of the Lyons
review of Local
Government Finance

Use of Resources &
VFM Action Plan

ICT Strategy

Transformational
Review

Planning Policies




Community
Development
Executive Committee

Planning Policies
Executive Committee

Resources Executive
Commiittee

Overview & Scrutiny
Management Board

Council

Executive Committee

4" October 2007

Report on Joint strategic
Housing LA Assessment
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Cycle Three

Community
Development

Planning Policies

Resources Executive

Overview & Scrutiny

Council

. . Executive Committee Committee Management Board
Executive Committee
13" November 13" December 2007 | 27th November | 4th December 2007 | 18" December 2007
2007 2007

Service Delivery Plans

Service Delivery Plans

Annual Equality Scheme

Performance Monitoring
quarter 2

Draft Leisure and Arts
Strategy

Report on Housing
distribution options

Service Delivery Plans

Annual monitoring of
action plans and the
CAAIP

Policy for use of Council
owned land

Shared Services

Civil Enforcement Traffic
Management Act 2004

Outcome of the
pensions triannual
valuation

Transformational
Review
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Cycle Four

Community
Development
Executive Committee

Planning Policies
Executive Committee

Resources Executive
Commiittee

Overview & Scrutiny
Management Board

Council

15™ January 2008

14™ February 2008

5" February 2008

12" February 2008

26" February 2008

Council Tax Setting

Joint Executive Committee for the General Fund and Capital estimates
To be held on 31% January 2008.

Performance Monitoring
quarter 3

Annual Work
Programme

Affordable Housing
review of Progress

Agree policy and
distribution options for
consultation

Transformational
Review

Performance Monitoring
National comparisons

Food Safety Service
Plan

Programme of meetings
2008/09

Health & Safety Service
Plan
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Cycle Five

Community
Development Executive
Committee

Planning Policies
Executive Committee

Resources Executive
Commiittee

Overview & Scrutiny
Management Board

Council

4" March 2008

27" March 2008

18" March 2008

8™ April 2008

22" April 2008

Review of scheme of

Review of scheme of

Review of scheme of

Development of the

delegation delegation delegation O&S work plan for
2008/09
Performance Performance Performance
Management Target Management Target Management Target
Setting 2008/09 — Setting 2008/09 — Setting 2008/09 —
2010/11 2010/11 2010/11

New Housing Strategy

Churchyard Policy

Future Work programme:-

Homelessness Strategy by July 2008.
Corporate Strategy by December 2008




